Minutes of the February 23, 2019 meeting of the Eden City Council, Continued:


CITY OF EDEN, N.C.

A special (retreat) meeting of the City Council, City of Eden, was held on Saturday, February 23, 2019 at 8:30 a.m. in the Eden Room, Eden City Hall, 308 East Stadium Drive. Those present for the meeting were as follows:  

Mayor:







Neville Hall
Mayor Pro Tem: 





James Burnette
Council Members:





Bernie Moore








Angela Hampton









Darryl Carter








Jerry Epps









Sylvia Grogan








Jerry Ellis
City Manager:






Brad Corcoran

City Clerk:






Deanna Hunt
City Attorney:






Erin Gilley

News Media:
Roy Sawyers, Rockingham Update

MEETING CONVENED:

Mayor Hall called the special meeting of the City Council to order and welcomed those in attendance. He asked Council Member Jerry Epps to give the invocation. 
A. 
Review of Agenda, Retreat Notebook and City Council Priorities for FY 2019-20
Mayor Hall called on City Manager Brad Corcoran.

Mr. Corcoran said in the Council Members’ retreat notebooks, tab one contained information submitted by each of the members. The themes that emerged as listed by at least four or more members were economic development and tourism related issues and initiatives; parks and recreation issues and initiatives; code enforcement, nuisance abatement, community aesthetics, and street lighting issues and initiatives; and infrastructure and rolling stock issues and initiatives. Some other themes listed by at least two to three members included taxes, water/sewer rates, employee wages and the continued implementation of the Positively Eden Strategic Plan. Tab two was the proposed audit contract for the fiscal year. Copies of the PowerPoint presentations were behind tabs three through nine as well as tab 11. A copy of the General Fund rankings priorities worksheet was behind tab 10. Finally, behind tab 12 was supplemental information including the goals and priorities for 2019-20 submitted by various departments, updated information on projects and initiatives, and an update on the progress towards the self-identified goals and objectives established during the 2018 retreat.  
B. 
Consideration of Audit Contract for FY 2018-19 
Mayor Hall called on Director of Finance and Personnel Tammie McMichael. 

Ms. McMichael was seeking approval for the 2018-19 Audit Contract submitted by Rouse, Rouse, Rouse and Gardner, LLP, for year ending June 30, 2019. The contract amount was $50,725. If City Staff completed the items listed in the contract, the amount would be reduced to $45,130. She said Staff would complete the items listed to reduce the price. Based on the firm’s experience and dedication to the City and the longtime desire to want to do business locally, it was Staff’s recommendation to approve the contract. 
Council Member Burnette asked if the audit got more difficult each year because he noticed an increase in charges each year.

Ms. McMichael replied as the City continued to include grants, the EPA and other things that required special auditing to be done, it was more time consuming for the auditors to review and give their best overview of the projects. They had to verify the City was following the guidelines of the grants and contracts. 
A motion was made by Council Member Ellis to approve the Audit Contract for FY 2018-19 with Rouse, Rouse, Rouse and Gardner, LLP, for $50,725, and if the items were completed by City Staff for $45,130. Council Member Hampton seconded the motion. All members voted in favor of the motion. The motion carried.
C. 
Discussion and Consideration of Proposed Changes in Recycling Drop Ports and Eden 
Recycling Center Operations
Mayor Hall called on Municipal Services Director Paul Dishmon. 
The following is the text of the PowerPoint presentation shown and discussed by Mr. Dishmon: 
Improved and Cost Effective Recycling
We have six drop port sites in our recycling program throughout the city. 

Many of you have visited these sites and have seen firsthand that they typically have a tremendous amount of items being dropped off that are not allowed. 

We depend upon the public to follow the instructions clearly outlined on the signage at these sites. Unfortunately, you will see in this presentation that this is not happening. 

This disregard for the current rules is causing contamination at these sites as well as wind blown trash going everywhere.  We receive constant complaints about the unsightly conditions at our drop port sites.

Current Recycle Center Operations

Currently, two part-time attendants with benefits worked 36 hours every bi-weekly pay period. Recycle Center hours of operation were as follows:

Tuesday: 9 a.m. – 6 p.m.

Thursday: 9 a.m. – 6 p.m.

Friday:  9 a.m. – 6 p.m.

Saturday: 8 a.m. – 5 p.m.

Sunday: 1 p.m. – 5 p.m.

*Each day employees had a one-hour unpaid lunch break.

The average yearly salary for one attendant: $9,360.

Cost of benefits: $1,657.62.

Salary $9,360.00 x 2= $18,720

Benefits $1,657.62 x 2= $3,315.24

Total current yearly cost for two attendants =$22,035.24

Estimated Cost for Handling Drop Port Recycle Yearly

Three knuckleboom trucks at $35/hour each= $105/hour x 5 hours = $525 x 52 weeks= $27,300

Four employees at $17.50/hour = $70/hour x 5 hours = $350 x 52 weeks= $18,200

Cleaning around drop ports daily:

Two knucklebooms at $35/hour each= $70/hour x 3 hours = $210 x 52 weeks= $10,920

•
This is the cost associated with cleaning six sites of non-recyclable materials not accepted 
at these locations. 

•
Please note: approximately 14 times a year, return trips are made to the sites due to 
complaints resulting in an additional cost: $210 x 14= $2,940

Cost to put recyclables into our trailers at the recycle facility:

Two employees at $17.50/hour = $35/hour x 2 hours = $70/hour x 52 weeks = $3,640

•
This takes about two hours once a week.

One skid steer at $45/hour x 2 hours = $90 x 52 weeks = $4,680

Estimated yearly cost to handle drop ports = $67,680

Replacement Cost of 24 Igloos

Since August 2000, the cost to replace the 18 Igloo containers increased almost 300 percent:

In 2000, the cost to replace 18 containers totaled $22,328

In 2009, the cost to replace 18 containers totaled $45,180

In 2019, the cost to replace 18 containers totaled $57,620

Replacement of steel containers with igloo containers:

$22,800

Total cost to replace the necessary igloo containers is currently:
$80,420

The purchase of these replacement containers would not be practical due to the expense involved in replacing the containers, personnel, and the proper equipment needed to handle the containers. 
The above cost does not include the cost of 6 additional containers needed for plastic recycling. The 6 current cages are not approved for lifting overhead.
The metal plastic recycling bins were recently removed from the 6 drop port locations due to not being engineered, designed, and certified for lifting overhead. 
Temporarily there are six 96 gallon containers at each site in place of the metal plastic recycling bins.
Current Recycle Center Operations

Currently, two part-time attendants with benefits worked 36 hours every bi-weekly pay period. Recycle Center hours of operation were as follows:

Tuesday: 9 a.m. – 6 p.m.

Thursday: 9 a.m. – 6 p.m.

Friday:  9 a.m. – 6 p.m.

Saturday: 8 a.m. – 5 p.m.

Sunday: 1 p.m. – 5 p.m.

*Each day employees had a one-hour unpaid lunch break.

The average yearly salary for one attendant: $9,360.

Cost of benefits: $1,657.62.

Salary $9,360.00 x 2= $18,720

Benefits $1,657.62 x 2= $3,315.24

Total current yearly cost for two attendants =$22,035.24

Feedback from surrounding cities and counties

Councilwoman Grogan and I visited the Henry County, Va., recycling site in Axton, Va. Henry County does not offer curbside pickup for household garbage or recyclables. They did not accept glass or bulk waste at any of the sites. The sites were open and attended 12 hours a day and they only accepted items from Henry County residents. Residents were required to display a sticker on the bottom left corner of their back glass. If no sticker was displayed the attendants verified residency and supplied one sticker per household. There was a charge for additional stickers. Attendants monitor all recycling areas to ensure recyclables were not contaminated. The removal of items from a site was absolutely not permitted and a fine of $500 was issued if attempted. The site was very well maintained. Part-time attendants were paid $10 per hour with no benefits. Henry County had decreased from 44 unmanned sites to 7 manned sites due to the extreme contamination and illegal dumping. 

City of Danville residents currently have 5 convenience recycle drop off sites unmanned and also offer curbside recycling to residents at the rate of $90 per year emptying them two times per month at $3.75 per collection. They only accept mixed cans, mixed paper, #1 plastics, and #2 plastics. 

City of Martinsville only offered their residents one unmanned drop off location that only accepted part of their household waste such as mixed cans, mixed paper, #1 plastics, and #2 plastics.

City of Reidsville discontinued all drop-off centers for recyclables and now only offered voluntary curb side recycling service through Waste Management.

City of Stoneville residents went through Waste Management for any curbside recycling services and were billed directly from Waste Management.


Town of Madison only offered mandatory curbside recycling through Waste Management.

Town of Mayodan only offered mandatory curbside recycling through Waste Management.

Rockingham County previously had two recycle trailers and they only accepted plastic, mixed paper, and cardboard that was carried to six different locations throughout the county each day using a different location. Each afternoon, the two recycle trailers were brought to the county landfill to be emptied into one of the box compactors. This was the only source of recycling offered to the county residents. However, it was not cost effective and the county decided to discontinue the service. Rockingham County now partners with Waste Management for mandatory curbside recycling for all customers countywide. 

Citizen Complaints

In talking with surrounding cities, Reidsville averaged approximately 15 percent of citizen complaints. 

New Recycle Center Operations-Proposed

· Open the center six days per week and be closed on Sunday.

· Employees would work 10-hour days with a one hour lunch break.

· The facility will observe 11 holidays per year:                                                                                                                     1. Martin Luther King Jr. Day      
5. Independence Day     
9. Thanksgiving Day                                                                                                                          2. Presidents Day                          
6. Labor Day                         10. Christmas Day                                                                                                     3. Good Friday                               
7. Columbus Day                  11. New Year’s Day                                                                                                          4. Memorial Day                        
8. Veterans Day

· Each employee will work two days per week and same days each week rotating days each month. For example: employee 1 would work Monday and Tuesday each week of the month then Wednesday and Thursday each week the following month.

· Each employee would turn in 36 hours every two weeks for payroll not being paid for their lunch break.

· Each employee would work 936 hours per year not including the 11 holidays the site will be closed.

· Compensation: $7.50 per hour with no additional benefits or holiday pay.

· Three attendants working 936 hours each at $7.50 per hour totals:  $21,060.

· We currently have one attendant at $9 per hour and receiving benefits that will be in place until retirement.

· The recycle attendants would be responsible for the cleanliness of the site, assisting residents with their recyclables and making sure all items are being put in the correct places. They will also take care of the paint recycling we have in place as well as stacking the cardboard in the trailer designated for cardboard in an effort to minimize the contaminating of the recyclables.

· The attendants will also be responsible for checking information to confirm that they are City of Eden residents and live within the City.

Plans to Update Recycle Facility at 123 Mebane Bridge Road

The 2 existing buildings already on site will be utilized. The 12x16 building will be relocated near the entrance with a window installed on 3 sides that will enable attendants to monitor incoming traffic and recycling areas. The remaining building will be modified to deposit aluminum cans for recycling. Concrete pads will be poured to better accommodate resident access to recycling trailers. Signage will be made to direct residents to the recycling center and each container will be clearly labeled as to which recyclables belong where. Estimated cost for needed updates is $5,000.   

1. Buildings

2. Pour concrete

3. Add clean stone

4. Rearrange waste oil and paint areas

5. Improve landscaping
Cost For Recycling 

Currently, we have a cardboard vender, EMI in Basset, VA, that pays $60.00 per ton delivered to their site.

3 loads of recycling taken to the landfill (1) 1/11/19 and (2) 1/19/19 at approximately $400 per load at the rate of $38 per ton for a 10.5 ton load. 

For the City of Eden to haul recyclables to a Recycle MRPH as a non-customer the rate will be $160 per ton. A 10.5 ton load would cost $1,680 to get rid of the same type of materials.

Solid Waste Permits

The City of Eden Solid Waste Permit requires that we only allow City of Eden residents to use the recycling facility.  

We are looking to put a numbered sticker system in place that would identify city residents resulting in only allowing the City of Eden residents to recycle at our site, this would greatly reduce the amount of recycling volume we currently are handling. 

Citizens will be notified two months prior to closing of the six drop port sites by means of local newspapers, social media, the monthly City Manager’s Report, and through the Code Red Notification System. 

Signs will be updated with the new hours of operations and allowing only residents to recycle at this facility per our State permit. 

Staff Recommendations

1. Eliminate the existing 6 Drop Port Sites.

2. Save $67,680 per year for servicing the 6 Drop Port Sites which does not include the cost of  

    fuel and maintenance on equipment.                  

3. Free up 1,040 man hours currently being spent on servicing the 6 Drop Port Sites to be used in 

    the future as needed at Municipal Services in the Solid Waste Division to better maintain the  

    requirements per our DEQ Permits.

4. Save $80,420 that would be needed to replace 24 igloos + $67,680 per year servicing the 6 

    Drop Port Sites for a total savings of $148,100.

5. Have a managed facility to prevent contamination of recyclables and eliminate illegal   

    dumping.

6. No need in the future to replace 1 pickup truck and 1 six ton dump truck currently used to haul 

    recyclable materials.

7. Free up one current full time employee 4 days per week to be used in other areas as needed.

8. With City Council approval we will proceed with the process of closing the 6 Drop Port Sites 

    and handling all recycling at the Mebane Bridge Facility.

Mr. Dishmon wanted to propose eliminating the six recycling drop ports that were an expense and an eyesore. The cost of servicing the drop ports as opposed to one recycling center at Mebane Bridge Road could save the City close to $70,000 a year. Drop ports were designed to be useful to the neighborhoods. He noted the PowerPoint included photos of the drop ports in Eden when furniture, tires, paint and five-gallon buckets of mystery materials had been left. All of the items had to be disposed of accordingly at a cost to the City. The drop ports were collecting a lot of garbage from outside the City. Emptying all of the drop ports took three trucks and two extra men, so five people working all day. They had looked at repairing their outdated igloos but that would cost about $1,000 each. They were a big safety risk. He discussed issues with the various sites. The City owned four of the six sites, The Boulevard and Virginia Street were independently owned. He noted the metal bins that held plastic recyclables were recently removed from the locations due to being illegal and not being engineered, designed, and certified for lifting overhead. 
Mr. Dishmon said Henry County decreased from 44 unmanned to seven manned sites. When Henry County went to the sticker system, the materials brought in decreased by 50 percent. The costs of current operations presented in the PowerPoint did not include wear and tear to the trucks, which were not designed to empty the drop ports. He and Solid Waste Superintendent Dusty Curry had spent a lot of time researching the costs to be presented. It would cost $148,000 annually to continue the program as it existed.

He said Henry County had a smooth and strict operation going. The employees at the sites made sure everything was placed in bins appropriately and nothing could be removed. Most of the municipalities in the County presently provided only for curbside. They had spoken to a company that would take all of the City’s glass. That was about seven 90-gallon trashcans a week, which added up to tonnage not going to the landfill. Under the upcoming changes, the attendants would be required to assist people and make sure they were City residents. Henry County had plans in place to help residents who were not able to take their own trash but relied on a family member or friend to dispose of the resident’s garbage. It required a doctor’s note on file for the person dropping off the garbage at their site.
Mr. Dishmon said they had found a vendor who would take waste oil for free instead of the City paying to haul off. They were currently heating a shed at Public Works shop with waste oil. That had been a big utilities savings. He said they would rearrange the area and redo the landscaping at the center. There were plans to paint the logo on the first recycling trailer coming into the facility to make it look nice and clean. The attendants would make sure there was no trash on the ground because the Solid Waste Permit required no windblown trash or the City could be fined. Currently, a cardboard vendor in Bassett, Virginia, paid $60 per ton delivered to their site.
Council Member Ellis asked if they had to bale the cardboard.

Mr. Dishmon replied no, they packed it in a 53-foot trailer until it was completely full and then hauled to Bassett about every two months. The recycle attendant folded and packed the cardboard in a step system from the front to back of the trailer until the door could just close.

Council Member Ellis asked how many hours attendants worked and how much they made.
Mr. Curry replied they worked 8 hours per day and the attendants who were there currently made $9 an hour plus half the benefits. 

Council Member Ellis asked what the ages were of the attendants. 

Mr. Curry replied mid-50s and 60s. He explained that proposed schedule was for the attendants to work two days a week, rotating workdays each month. They would average working about 900 hours a year. 
Council Member Grogan asked if people who could work the unusual schedule were retired and looking for extra income. 
Mr. Dishmon replied most of them wanted a little extra money and something to do. He said once the center was cleaned up it would not be a hard job to do. 
Mr. Curry said the new attendants would not receive the benefits package that previous workers received; therefore, they could hire three workers for the cost of two with benefits. 

Council Member Ellis asked if the attendants were given uniforms so they would not wear contaminated clothes home. 

Mr. Curry said the workers handled recyclable materials so it should not be contaminated. Tie back suits were available if the employee wanted to wear one especially when dealing with paint. Personal protective equipment was provided for employees if they wanted to wear it. 

Council Member Grogan asked if people who lived outside the City limits of Eden could use the center.

Mr. Curry said their State permit said they could only handle items from City of Eden residents. 

Council Member Grogan asked if people outside the City could be charged a fee to use the center. 

Mr. Dishmon said the permit possibly could be changed, but that was a question for the inspector. 

Mr. Corcoran noted people in the County had curbside recycling. 

Mr. Dishmon pointed out people came from outside the City to try to recycle and were turned away. There would be increased signage when the site was remodeled. He said Henry County had moved to a sticker that disintegrated when removed so that people could not use someone else’s sticker. The attendants would be able to easily identify that the City’s sticker was for recycling. 

Council Member Ellis asked how many people inside the City limits had curbside recycling with Waste Management.

Mr. Dishmon replied about 500 citizens. If the drop port sites were eliminated, people would realize that the recycling service offered by Waste Management was a deal. The charge for the service was around $4.85 monthly for biweekly curbside service. He said in talking with Planning & Inspections Director Kelly Stultz, he learned the original plan was for the drop ports to be a temporary service until curbside service was available. Citizens would be notified prior to the closing of the sites by means of local newspapers, social media, the monthly City Manager’s Report, Code Red Notification System and signage. They would monitor previous drop port areas and would clean up any items left. It could take a little while for citizens to learn new habits. They would continue to pick up recyclables from City Hall, the post office and schools once a week but that was manageable. 
Council Member Ellis asked Ms. McMichael how many water/sewer accounts were billed monthly and how much was the monthly fee for Waste Management recycling. 

Ms. McMichael replied there were about 6,900 active and inactive accounts total. 

Mr. Dishmon said he knew the City did not want to mandate the curbside recycling but he thought a lot of residents would choose it for themselves or go to the center.
Mr. Curry said the County Waste Management customers were not given a choice, the containers were dropped off and they were billed for the service. The surrounding cities had gone to curbside recycling. 

Mr. Dishmon said if the City wanted to continue the drop port recycling, the $148,000 figure did not include a $200,000 to $300,000 front-load truck to empty the igloos. 

Council Member Grogan said the drop port areas were a distraction because people dumped everything at the sites. She said even if the igloos were removed people would have to learn to not put items there. She said there may need to be a fine assessed if people left junk at the former sites. She was in favor of eliminating the drop ports and she had not been aware about the safety issue.

Mr. Dishmon replied emptying the recycling bins was very unsafe because a worker had to get inside the truck bed to release the lever on the bottom of the bin. They had been fortunate that no one had been hurt.

Mr. Corcoran said if Council wanted to continue with the drop ports then no action would be needed but if they wanted to support staff recommendations, a motion would be needed.

Council Member Burnette was in favor of eliminating the drop ports. There had been discussion of litter in the community and removing the drop ports would help beautify the community. He thought $7.50 per hour for the attendants was unrealistic, they would get what they paid for. Since there was discussion with Henry County, he felt most of the details with the center were worked out so they did not need to discuss details. A safety hazard had been identified and they did not need to do it any longer. He said not everyone was on the Code Red System for the notification of the closing of the drop ports. The only way he thought they could notify everyone was to put a message on the water bill.
Ms. McMichael said there was limited room on the actual water bill but she would check into it.
Council Member Grogan said they could possibly do a separate mailing.

Council Member Burnette said a separate mailing to all water/sewer customers would get the word out and he agreed with Council Member Grogan that change would be difficult as he had been through a similar situation at Belews Creek where a dumpster was removed but people continued to dump at that location. He said the previous drop port locations would have to be monitored and rules enforced. 

Council Member Grogan agreed that $7.50 per hour for the workers was too low. 

Mr. Corcoran said one thing that could be done with a little more time, especially with a separate mailing, was to agree to eliminate the drop ports with an effective date of June 1, which was a little over 90 days away. The delay would give them time to get the word out with the separate mailing.

Council Member Epps said the igloos were not safe because they were so thin, the holes were small and people forced stuff inside breaking the opening. 

Council Member Hampton thanked Mr. Dishmon for checking on the drop ports around town. When she was on The Boulevard she saw the mess around the area, which was just outside a restaurant. The drop ports were an eyesore. She also thought $7.50 per hour was not enough pay for the attendants. She was glad the City provided the PPE for the workers who had to handle the materials. 

Council Member Burnette asked Mr. Corcoran what other part-time workers were paid.
Mr. Corcoran replied it depended. New summer workers typically started at minimum wage and got raises as time went by. There were some part-time workers who made $8, $9 and $10 per hour, it just depended. He had previously mentioned that $7.50 per hour might be a little light so they could adjust the rate. 
Mayor Hall said he thought the notification mailer was a great idea because if it was on the water bill it might not catch someone’s attention. The attendants could possibly have to deal with hostile people for a while so maybe the first couple of months they may need to have an additional person with them to handle people upset about the change in recycling. He suggested moving the schedule to be open on Sunday because many people cleaned up around the house and took stuff to recycling. 
Mr. Curry replied they were currently closed two days a week.

Mayor Hall said if the center was open just half a day on Sunday afternoon it would be good. 
Council Member Ellis asked if they could talk with Waste Management to see what they could do for residents regarding recycling.
Mr. Curry replied Waste Management’s rate would not change, it would be a little over $4 monthly.

Mayor Hall replied the City did not want to make curbside recycling mandatory so they had voted to make it optional. When the drop ports were available as an easy place for residents to take recyclables, many did not start the curbside service but may now. Eden could have done what other cities did but the Council listened to residents who said they did not want to be forced to recycle; therefore, Eden made curbside recycling optional. He feared if more residents did not start the service Eden could lose leverage with Waste Management and the price could increase. 
Council Member Ellis asked if the City could give something back to the citizens in the savings they would have from the sites closing. 
Mr. Dishmon replied the $68,000 saved was in man hours only. 

Mayor Hall said if the City were to provide curbside recycling to all 6,900 households at about $11 a quarter, the total would be about $324,000. 

Mr. Dishmon said one other thing they would like to do at the center would be to put in a Goodwill donation box that would be managed, maintained and cleaned out by Goodwill. He had been told by other municipalities who had that feature that it was one of their most used things. 

A motion was made by Council Member Burnette to proceed with eliminating the drop port locations as of June 1, 2019. Council Member Ellis seconded the motion. All members voted in favor of the motion. The motion carried.
D. 
Discussion and Consideration of Emergency Services Fire Training Facility
Mayor Hall called on Fire Chief Tommy Underwood. 
The following is the text of the PowerPoint presentation shown and discussed by Chief Underwood:
PROPOSED EMERGENCY SERVICES FIRE TRAINING FACILITY – WHY IS THIS NEEDED?

· There has been a decline in structure fires nationwide due to effective fire prevention programs, fire sprinkler requirements and quicker response time from responding units.

· Although this is GREAT – it means the amount of experience a firefighter gets fighting actual structure fires is minimal.

· A training facility allows firefighters to receive regular training and first hand experience they do not readily receive on the job.

· Fire protection is already a very dangerous occupation without making it more dangerous through  inaction.

· We believe we must develop a comprehensive training program that includes live fire training scenarios – this training facility will fill a much needed void.

· The live fire training we would be capable of doing is essential to keeping all of our firefighters prepared and properly instructed for various emergency situations.

PROPOSED EMERGENCY SERVICES FIRE TRAINING FACILITY

An Emergency Services Fire Training Facility is needed in this area of the county. It would greatly benefit all Emergency Services: Fire, Law Enforcement, Rescue Squad and EMS. The facility could also serve as a back up to Rockingham Community College if needed.

Insurance Rating Information

The facility could help the Eden Fire Department lower our ISO rating, which is now a 4. We underwent an ISO inspection in January 2017 and missed the rating of a 3 by ONLY 2 points. 
A lower ISO rating should attract more industry. The lower the ISO, the more money industries save on their insurance premiums. We will continuously strive to lower our ISO rating.  

We recently donated a 1986 Tele-Squirt Reserve Apparatus we took out of service to the 
Rockingham High School Fire Academy in exchange for 2 acres of land 
from Rockingham County Schools. The property joins Station 4’s property line and its tax value is $60,933. In order to get credit for a training facility, ISO requires that we have a minimum of 2 acres of land. Adding this 2 acre lot to the existing land at Station 4 should give us 3.37 acres of land.

The building we are looking at is The Battalion Chief: a two-and-a-half story training structure with four working deck levels. Its design resembles a residence with its double-door entrance, two floors with L-shaped stairs, usable attic, gabled shutters, and burn room annex (garage). The burn room offers two exits, one to the interior of the tower and the other to the exterior. 
Projected total cost for this project, which includes the building, water line, landscaping, plaque, fencing, a concrete and drive pad, and a 10% contingency totals $466,342.61:

                                      Cost per item

Building - $354,343.80                  Waterline in house - $16,000

Landscaping - $9,000                    Plaque - $2,500

Fence - $26,153.75                         Concrete and Drive Pad - $15,950

                                     Subtotal
$423,947.76

          10% Contingency Fund

$  42,394.76

                              Grand Total
$466,342.61
We would suggest the City borrow the funds to complete this project. We recommend going with a 15 year loan. As an example, a 4% interest rate would result in an annual debt service payment of approximately $42,000 per year.
Donations Received To Date  

In-kind Donations:
Land - $60,933

Sam Smith - $8,000

Chandler Concrete - $1,300

Robertson's Survey - ?

                       

Total - $70,233
Monetary Donations: 

Norman Nance - $4,571, Anonymous Pledged - $2,000,         

John Smith III Pledged - $2,000, Fair Funeral Home - $1,000, 
Christway Church - $1,000, Dents and More - $500,  

Eden Drug - $500, Anderson family - $500
Boone & Cooke - $300, Chaney’s - $200 

W. L. Pryor - $200, Fisherman’s Galley - $200, 
Food Land - $100, David Price Auto - $100 
                               
Total - $13,171

Chief Underwood said the facility was badly needed in Eden. The facility could be used for training to extinguish fires, advancing stairs with equipment and laddering a building. He described what the functions were for the facility in Summerfield that was pictured in several slides. He received a call the day before stating the labor came down $11,000 but the cost of building materials increased $4,000. He thanked the Council for all they did. 
Council Member Epps said they could never overdo safety. With technology advancing and new buildings being constructed, the department needed to be able to handle it. He thought the facility was a good idea. 

Council Member Carter asked how the burn room was powered. 
Chief Underwood replied pallets and straw fueled the fire. There should not be any major maintenance upkeep on it as there was nothing that could break. 
Council Member Hampton asked if the facility would be a collaboration with Rockingham Community College for training. 

Chief Underwood replied yes. Randy Evans, the Fire Training Coordinator at RCC, said at some point Eden could start delivering their own in-house certification programs. That was big because they could work around people’s schedules. RCC would provide the instructors with no cost to the City as the State would pay. 

Council Member Moore asked how soon the contractor would start on the facility if it was approved.

Chief Underwood replied they were ready to start immediately.
Council Member Grogan asked if the training facility in Wentworth was just like the proposed one.

Chief Underwood replied it was similar but the Wentworth facility was 25 years old. Many times the Wentworth facility was broken down and could not be used. The Wentworth facility was 12 miles away from the City, which made training difficult to complete because the firefighters and truck could not be 12 miles outside the City due to liability.
Council Member Moore asked if the Wentworth facility broke down because they used propane gas.

Chief Underwood replied yes. He and Deputy Chief Harden felt it would be best to use Class A, natural materials.  
Council Member Burnette said the facilities underwent a severe service providing the training. He asked what type of maintenance was required on an annual basis.

Chief Underwood replied it just needed to be kept clean but he could not think of anything that could break down or require a maintenance fee except painting every once in a while. 

Council Member Burnette asked if Chief Underwood anticipated the facility being an advantage to acquire more volunteer firefighters.

Chief Underwood thought the facility would attract people. They should do anything it took to draw young people to the job, as it was physically demanding. 
Council Member Hampton asked how the training facility would be multi-use with the Police Department.

Chief Underwood said the Police Department could use the facility to train on hostage situations or breeching walls and doors. There was a door simulator they could borrow from RCC any time to practice breaking in doors. 
Council Member Ellis asked when Station 3 was rebuilt. 
Mr. Dishmon replied 1997.

Council Member Carter asked Chief Underwood if he had heard from the school program.
Chief Underwood replied he talked to Rockingham County Schools Assistant Superintendent of 
Operations & Logistics Sonja Parks almost two weeks prior and she said currently there were no funds available. Superintendent Rodney Shotwell said if the facility was not built, the program definitely would not expand to Morehead High School. There were two fire chiefs in western Rockingham County who were fighting to have the program there but they did not a training facility either. It would take having a training facility available. Ms. Parks was optimistic that funds could be available in the future but the training facility was needed first.
Council Member Epps asked if the Fire Department was recruiting in the high schools.

Chief Underwood said they tried to recruit everywhere they could. He thought recruiting in the high schools was a good place to start. If the program was expanded to Morehead through the school system, that would allow them to go into the school and pick people. 

Council Member Moore asked how many students transferred to Rockingham for their fire program.

Chief Underwood did not know the number. He had talked to several Morehead students who were deterred from being in the program because it required them to transfer to Rockingham. 
Council Member Ellis asked what the thoughts and ideas were of the donors.  

Chief Underwood replied they thought the facility would be beneficial to the Fire Department, Police Department and EMS for years to come. 

Council Member Grogan asked about the need for additional trucks.

Chief Underwood replied since they had just bought a truck two years prior, they did not need one right now. In his budget goals for 2019-2020, he suggested the City look into a five-year truck purchase plan. If the Council felt like there was a need for a new truck in two years, they could make preparations to purchase another truck because it took a year to build. So in the third year they would get a truck and start on the five-year purchase plan. On January 9 this year, he submitted an email to all of his staff asking for any equipment needs and he had not heard from anyone. 
Council Member Epps asked if Chief Underwood felt he had enough tanker trucks to handle a big fire.
Chief Underwood thought so and if there were a really big fire, there was always mutual aid to help. He said they were always there ready to come help and the Eden Fire Department responded to mutual aid calls as well. 
Council Member Ellis asked if the volunteer firefighter numbers were up.

Chief Underwood relied the numbers were not as high he would like them to be. The department had 16 full-time firefighters counting himself and Deputy Chief Harden and 24 on the roster for part-time (or volunteer) firefighters. 
Council Member Grogan pointed out they were paid so not really volunteers. 

Chief Underwood agreed. 

Mayor Hall said in January, they had missed the ISO rating becoming a three by two points. He asked if that was prior to the purchase of the new truck. He asked if they would go to a three with the new truck. 
Chief Underwood replied the new truck was not included in that previous rating but it would take more than the new truck to bring the rating to a three. 

Council Member Grogan asked what the numbers were on the scale and what the scores were in the County.

Chief Underwood replied 1-10 with 10 being no rating at all. The lower the number, they better. Currently Eden was at a four. Some rural departments had made it to a three the previous year but many were five, six and seven.
Mayor Hall asked if the training facility would be visible on Moore Street. Although the facility was functional, it looked like a burned house.

Chief Underwood replied he thought the hill would block the vision of the facility from Moore Street. 
Council Member Burnette asked what the difference in insurance would be for a company like Gildan if the ISO were reduced to a three.

Chief Underwood replied it would be significant but he did not have the exact number.

Council Member Ellis said cleaning up the City by removing the drop ports and increasing the safety of citizens with the additional training facility were positive directions for Eden. 

E. 
Discussion and Consideration of Economic and Tourism Development Issues
Mr. Corcoran said he and Mayor Hall were in Raleigh the previous week at the N.C. League of Municipalities Town, City and State Dinner with about 400 to 500 attendees. The event was kicked off with a video that highlighted four communities’ economic development efforts. The first community in the video was Eden. (The video was then played.)
The following is the text of the PowerPoint presentation shown and discussed by Economic Development Director Mike Dougherty and Main Street Manager Randy Hunt: 

Eden/Rockingham County New Street Site:
Sign placed on site in January of 2019

City and County Web Sites included site and data center information

· Federal Opportunity Zone
Duke Energy data center specialists had been informed of the site

· Working with Economic Development Director

John Geib on potential tenants—Feb. 18th meeting
· A data center taking this site would be the best return for Eden

CBRE Broker is marketing both this and the adjoining site to a user
Two projects remain active
Seeking other data center site consultants

· Site consultant trip will be scheduled in March of 2019
Large Water Users
Miller Coors facility is the only one of its kind with the square footage and food-grade infrastructure in the U.S. 
· Site is being marketed aggressively by the Real Estate arm of D. H. Griffin and other partners
Southern Virginia Mega Site at Berry Hill is one of the best sources for water revenue

· Many of target industries are water intensive which will benefit Eden.

MGM Site

· Currently available since Gildan vacated the site

· Large water user could locate there
MillerCoors Site
Recommendation to new owners to consider development of the almost 500 acres of prime industrial property on the site 
Site submitted for 200 acre project in early February of 2019
SGRTex Facility

Two companies doing due diligence process to possibly reopen the facility. (Others also interested)
Both are American or have American partners who know how to do business in the U.S.
Approximately 70-80 employees
Resolution projected by March of 2019

Southern Virginia Mega Site @ Berry Hill

Due to confidentiality agreement with Regional Infrastructure Authority (RIFA) limited information can be shared on active projects

Site continues to be a strong contender for large projects with significant investment and jobs.

December 2018 meeting with NC and VA leaders led to discussions on how to address:

· Continued transportation improvements in NC and VA

· Workforce education collaboration between RCC, Danville Institute for Advanced Technology and Danville Community College.

· Workforce is the new currency

                                 Triad Business Journal-Jan. 2019

· Goal: To create a regional workforce unsurpassed in the southeastern U.S.
Partnerships with RCC

RCC currently occupies two downtown buildings for the Brewing Sciences and ESL/GED programs

· The City assumes the monthly rental rate ($12,000 per year)
RCC is seeking a presence in the four County high schools

· Provide training to high school students

· Encourage them to continue their education at the college after high school graduation.
Strategy to seek alternative sites in cities is no longer a priority
Workforce Development Center programming and promotion is a major concern

· Former Rockingham Now Editor Gerri Hunt hired as new Public Information Officer to promote the college to middle and high school students.
Project Inquiries-Rockingham County

	Year
	Search Classification:
50,000 Square Feet or less
	Search Classification:
50,000-100,000 Square Feet
	Search Classification:
100,000 – 150,000 Square Feet
	Search Classification:
150,000 + Square Feet

	2018
	11 Inquiries
	6 Inquiries
	5 Inquiries
	8 Inquiries

	2017
	14 Inquires
	5 Inquires
	5 Inquires
	14 Inquires

	2016

Total: 85
	9 Inquires

34
	1 Inquire

12
	3 Inquires

13
	4 Inquires
26


Current “Product” Inventory
530,000 SF at MG Facility

· Gildan is under contract with the facility until December 2021 with no sublease option

· Masood brothers will only lease the entire facility; not part of it. 

· In the past, they leased parts of the facility for storage.
Liberty Textile Facility—full
Basic Sportswear Facility (KDH)—full 
380,000 SF at Powell Furniture facility

· Could be subdivided into as low as 20,000 SF spaces

· Many companies want their own space and are not willing to share
· Ceiling heights are only 17 to 20 feet

· Location could be a problem
2018
10 inquiries for a 50,000 SF building with room for expansion through the county ED office
Recommend shell building at 12.7 acre Eden Industrial Center site

Shell Building Specifications
50,000 SF expandable by 50,000+ SF
12.72 acres, Commerce Drive, Eden Industrial Center

· NC Certified Site

Eden/Rockingham County 204 acre site

· Allows greater room for expansion

32’ clear ceiling height

Tilt wall construction

6” slab in place
Current/Future Market

Landmark is constructing its 4th shell building in 2018.
Building inventories in the Triad that were dormant since 2010 have been depleted. 
Industrial market is favorable for next 5-10 years based on current projections.
North Carolina Economic Development Association (NCEDA) December 2018 Product Development Meeting

· Survey done prior to the Session

· 55% of communities surveyed engaged in speculative buildings (60 respondents)

· Most have done 2-3 buildings

· 3.5 years is the average amount of time their buildings sat vacant.(includes recession years)

· 90% of respondents felt it was positive to have spec. buildings for economic development.

· 80% of clients want an existing building.

· 50,000-100,000 square feet is the most prominent desired size, but some building needs are larger for distribution centers.

· Lack of product continues to be a major issue in NC.
Timetable
March/April 2019 start—could be 6-7 months due to weather

City assumes facility—September of 2021 (if not sold)

Purchase price: $3,325,335

· If marketing period expires without sale or lease, City/County may purchase property at above price or lease at $4.62/SF NNN *(15 year term, 2% annual rent increases.)
Lease payments (instead of purchasing)

· 2021-22
   $231,000     ($115,000 if City/County partnership)

· 2022-23
   $235,620     ($117,810 if City/County partnership)

*NNN=Triple Net Lease--- a lease in which provision is made for the lessee to pay, in addition to rent, all expenses associated with the property such as property taxes, insurance and maintenance and operation charges.
Banker Participation
Bank regulations do not allow participation in speculative projects as they did in the past
Local banks given opportunity to support but declined
Recommendation
Proceed with shell building project at March 2019 Eden City Council meeting
· Prospective contract is being developed by Davidson Craven Capital
Seek Partnership with Rockingham County, but if they are not willing to partner, proceed alone

· Due to MillerCoors contesting past taxes and other project needs, there may not be votes to partner with Eden. 
Construction complete: 6-7 months from approval

Marketing period: 24 months after delivery

Developer will lease or sell to any qualified prospect approved by City/County during marketing period
Shopping Centers-Parking lots/Buildings
Kingsway Plaza

· Kotis Properties was notified of Non-Residential Maintenance Code Violation in February of 2019.

· Either property owner addresses potholes or City repairs and attaches retailer lease payments until costs are recovered.

· Dollar Tree Real Estate Manager contacted to put pressure on landlord to fix parking lot

Eden Mall

· Owner Bob Swofford was notified of violations of the Non-Residential Maintenance Code in February of 2019

· State Employees Credit Union has repeatedly requested repairs to no avail
Retail Follows Industry
Hanesbrands closing marked a rise in poverty rates and stagnant Median Household Income

MillerCoors closure was an estimated $2 billion hit for NC

· $89,000 median annual salary for 287 Rockingham County residents

· Unwillingness of MC to sell the property for 2 years hurt ability to recruit new user

· New user will improve Eden’s ability to recruit retail

Southern Virginia Mega Site at Berry Hill

· Large user (s) will dramatically affect Eden’s commercial development

· Eden is closer to the site than commercial areas of Virginia 

· Draper will benefit disproportionately
Recent Trends (July of 2017)

· Real estate market is very strong—residents moving to Eden from Triad and other states

Goal: reverse population losses

· Median HH Income is up/poverty level has decreased/% of college graduates @ 15%
Shopping Centers—Empty Storefronts
Eden Centre--$16/SF rental rates preclude many small business owners from locating there.

Food Lion Shopping Center

· Work with leasing agent---MillerCoors status had affected ability to recruit to Eden.
Remaining Wal-Mart Space

· Ollie’s was contacted in the 4th quarter of 2018 in conjunction with the center leasing agent.
Rural King

Contacted Rural King in Jan. 2019 about former K-Mart building

· Currently not locating any stores for 2- year period

· Will revisit site in early 2021
Waffle House

· Proposal for former Sonic site

· Company had considered Eden before change

in strategy to larger metro areas

· Following up with real estate department
Lidl 
Contacted Director of Communications Will Harwood on January 22, 2019

· Eden store remains “on hold”

· The company is looking at different sites to consider opening.

· Based on “market feedback” which means—consumer acceptance of stores.

· Most likely better stores are opening in larger metropolitan areas

· Greensboro, NC

· Folsom, PA (550,00We will maintain contact with them every 2-3 months until the Eden store status changes. 
· It is preferable to have the company determine the best product mix before opening in Eden
· Expect nothing to happen to the Eden store for at least 3 months.
· Basically…..the city cannot tell them what to do with the property. 

· They pay taxes and keep it landscaped. 

NC Certified Retirement Community 
Eden ended its program participation effective December of 2018.
Reidsville/Mt. Airy have embraced the program

#20 and #21 top selling zip codes (out of 25) in Piedmont Triad*

Cannot definitively connect to retirement program, but it could be having an impact
Zillow and other sites have made Eden and other cities part of a global marketplace

Local realtors will tell you that they get calls from across the nation about Eden properties.
Eden will continue to attract retirees because of its cost of living relative to the Northeastern and Midwestern U.S. 
Retiree attraction was only one small part of economic development strategy
*Triad Business Journal

Main Street Update
Small Business Assistance
· REAL entrepreneurship training
· Rural Entrepreneurship Through Action Learning 
· Growing Entrepreneurship Marion (NC) program
· RCC/County Economic Development/ City of Eden
· Entrepreneurship training to attract prospective business owners
· Pilot program in Eden
· Service Corp of Retired Executives (SCORE)
· Chapter to be started in Eden in 2019
Shop Eden Campaign
· Explore Eden Facebook page—7,300 fans
· Used to promote Eden businesses

· Print
· Weekly Rockingham Now and monthly Eden’s Own Journal newspaper columns dedicated to promoting local businesses
· Small Business video on Economic Development section of City web site with small business owners encouraging others to open businesses in Eden
Propose a joint City/Eden Chamber of Commerce “Buy Local” campaign in 2019

Cindy Adams is 2019 Chamber of Commerce Chairman
Downtown Revitalization
Vacant Downtown Properties

Vacant Property Registration

· Warrenton, NC has had this in place for 6-7 years.
· Town Administrator claims they did not get much push back from property owners
· Many owners have replaced vacant storefronts with facades depicting art or farmers markets
· Community has received 3 Main Street Solutions and 1 CDBG grants—indicating investment
Vacant Property Registration Ordinance
· Warrenton, NC has a $15.00 annual vacant property registration fee
· Maintenance Requirements 
· The exteriors of building (s)/structure(s) on the Property shall be painted an maintained in a way that does not exhibit any Evidence of Vacancy
· The yard(s) of the Property shall be maintained in a way that does not provide Evidence of Vacancy
· The deck(s) and door(s) of the building(s)/structure(s) of the Property shall be intact and operable and shall be maintained in a way that does not provide Evidence of Vacancy.
· Instances of rotting of building(s)/structure(s) located on the Property or portion thereof shall be corrected in order to eliminate Evidence of Vacancy so that there is no visible rotting, with the exterior painted and kept in good aesthetic condition. 
· The storefronts and facades of buildings shall be maintained in a way that does not provide Evidence of Vacancy.
· The interiors when visible to passersby through storefront windows shall be maintained in a way that does not exhibit Evidence of Vacancy. 
Vacant Property Registration Ordinance

· Inspections
· Town has authority and duty to inspect properties subject to registration for compliance and to issue citations for any violations. The Town has the discretion to determine when and how such inspections are to be made provided that their policies are reasonably calculated to ensure registration/maintenance is enforced.
· Enforcement: Violations and Penalties
· All persons in violation of the ordinance shall be required to submit an acceptable plan of action to the Town Administrator within 10 business days of notification. The plan must include but is not limited to a description of work to be done, by whom and a specific schedule. Plans shall be reviewed by the Board of Commissioners (Planning and Inspections in Eden) and work is to commence within 15 days of Board approval. When not otherwise specified, failure to meet any stated condition within 10 days of required action shall constitute a separate offense.
· Penalties for failure to comply:
· Failure to initially register with the Town within the time frame required is punishable by a civil penalty of $50.
· Failure to report changes to registration information within the time frame required is punishable by a civil penalty of $50.
· Failure to annually register is punishable by a civil penalty of $50.
· Failure to meet the maintenance and security requirements is punishable by a civil penalty of $500.
· Failure to submit a plan of corrective action is a violation punishable by a civil penalty of $50.
· Failure to implement a plan within 15 days of approval or complete it in a timely manner is a violation punishable by a civil penalty of $500.

Appeals
· Any person aggrieved by any of the requirements of the ordinance may present an appeal in writing to the Board of Commissioners (Planning and Inspections in Eden.)
City Hall LED Sign

· Sign was originally intended to only feature City information. 
· Limited space and time to read. 
· Featuring businesses would lead to claims of favoritism and requests from non-profits to publicize their events. (This was seen with the Leaksville Merchants sign)
Mr. Dougherty noted from the video that Eden was doing the same thing Sanford was, but Eden was doing water and sewer and across state lines. Google had announced they were spending $13 billion nationwide in 2019, unfortunately not in North Carolina but it was a good omen. In 2008, they were the first company to move a data center into the State, followed by Microsoft and Yahoo. If they were the first to announce it, other companies would be doing the same thing. A data center would be the best use for the New Street Site.
He said the MillerCoors site did not move until the Pabst settlement. D.H. Griffin had hired a Chicago consultant who specialized in food processing and they would be contacting 15,000 companies immediately. One of the companies interested in SGRTex had dropped off since the PowerPoint was created. VDOT had approved a connector road to the Danville Expressway for the Southern Virginia Mega Site that would solve a major transportation issue there. 
He said sometimes projects came in through the State. Each county had an economic development office so when the Department of Commerce or the Economic Development Partnership of N.C. had projects, they would send those throughout the entire State. If you had buildings that met the criteria, you would submit those and that was how you were considered. The only building Eden had available with 50,000 square feet or less was the Powell Furniture facility (former Hanesbrands) but the ceiling height and location were issues. He noted that developers and communities built spec buildings. Loparex and Innofa in the Eden Industrial Center were both spec buildings in the ‘90s. His department had spoken with several construction companies, including Osborne and Cirrus. Having a building got people to a community. He said a shell building was a risk but if they did not build one, the City had no product to sell. Eden had the record with the Loparex and Innofa buildings.
Mr. Dougherty said the owners of the Kingsway Plaza and Eden Mall parking lots had been contacted about repairs to those and told they had to be fixed or the City would do it and garnish the funds to pay for it. 

Mr. Dougherty asked Mr. Hunt to talk about the entrepreneurship program that he had worked on with Rockingham County Small Business Manager Adam Mark. 
Mr. Hunt said last year they learned about a program called Growing Entrepreneurship Marion that was designed to fill empty buildings in a downtown community. Mr. Hunt and Mr. Mark toured the program and talked to the major players who described what they had done. It was a partnership between the downtown business association, the Chamber of Commerce, the community college and the county who ran a series of classes to find entrepreneurs. They knew they had those people in the community and wanted to embrace that talent and empower them with a support network. A series of eight classes were held. In the first class, the entrepreneurs stated what their dream business consisted of. In the next six classes, instructors from the community college, attorneys, bankers, tax specialists, and members of the Council and Chamber came and they created a support network. In the last class, the entrepreneurs presented their business plan to the program organizers who had $25,000 to invest. The program organizers then determined what businesses would be right for their downtown area and then awarded $5,000 grants to support the chosen businesses with rent in the downtown area and to offset utilities for the first year. The program started in 2016 and they leveraged the initial $25,000 into $2.4 million worth of investment in their downtown and another $2.6 million worth of investment in their community since not every business fit into the downtown. They had fostered the group that could network and had filled up their empty buildings downtown. Building rent and property values had increased. Mr. Hunt has worked with Mr. Mark, Council Member Burnette, the Eden Chamber of Commerce and Rockingham Community College to develop a program named Rockingham Entrepreneurship Alliance Program (REAP) which would hopefully be ready by October. The new Rockingham County Director of Economic Development had a small business background also. The timing seemed right and maybe the program could help fill the downtown buildings.
Mr. Dougherty said 622 Washington Street was saved and sold by the City and plans were for the new owner to open a meadery and tapas bar in this building. The former Piedmont Rental Center building was sold. He explained the issues with tracking down building owners to try and get vacant properties repaired and possibly sold. At a conference for the Department of Commerce in Biscoe a few weeks prior, he learned every main street community had that issue. Basically, with the proposed Vacant Property Registration as done in Warrenton, there could no indication that a property was vacant. 
Council Member Grogan said she loved the Vacant Property Registration because it made the property owner accountable instead of just having the build sit there. She asked what the ordinance would do to the Central Hotel owner.
Mr. Dougherty said the owner would have to pay the fine if he did not do what he was supposed to, as would any property owner. It was a way to push property owners along to try and get the buildings fixed. He said it was fine to be sentimental about the building but it should not make everything else look bad. He said Mr. Hunt had made some great progress with the downtown areas like the former Full Moon Salon that was vacant for years but had recently been fixed up. Some good things had happened but more needed to be done.

Council Member Carter asked about the City of Reidsville partnering with RCC for a machine program. 
Mr. Corcoran explained the City of Reidsville got a Golden Leaf grant to help fund the program in Reidsville High School. 

Mr. Dougherty said that was a program they would look into as well as with the community college programs working with companies that would underwrite machinery. 

Mr. Corcoran said Reidsville High School had the IB program and the machining program as well. 

Council Member Hampton asked if Lidl had mentioned selling their building or if they were going to just let it sit. 
Mr. Dougherty thought they were trying to establish a larger market share and looking at the larger cities to get their name out there. He had mentioned to them that there were some people interested in purchasing the building but they did not want to sell. He talked to Lidl’s director of communications about every three months for an update.
BREAK 
F. 
Discussion and Consideration of Parks and Recreation Priorities 
Mayor Hall called on Director of Parks & Recreation and Facilities & Grounds Johnny Farmer.

The following is the text of the PowerPoint presentation shown and discussed by Mr. Farmer:
City of Eden Youth Football Program

· City Staff has met with the Eden Prowler Football Organization and the City is in the process of preparing to manage all youth football in the City of Eden. 
· All equipment and resources from the Eden Prowlers will be turned over to the City. 
· The City will start the process of hiring a part-time employee to help manage and     supervise this program with the City’s Athletic Director. 
· This employee will be a contractual employee for the City to help sustain and build the youth football program in the City. 
· The Eden Prowlers will be providing the City with approximately $29,000 worth of equipment and uniforms.

· The City will also look into having all background checks looked at on an individual basis, with the City Manager making the final decision. 

· There will be a $100 charge per participant (this is the same fee charged by the Eden Prowlers last year), but scholarships will be available to those who cannot afford this.  Scholarships will be based on similar guidelines that entitle families to receive DSS funding.

· The City wants to have a first rate Youth Football Program, and wants it to be self-sustaining like the Prowlers have been in the past, with revenue from fees, gate receipts, concession sales, etc. covering all of the associated costs.

· With the City Council’s approval, the City will proceed with implementing the City-Wide Football program in 2019. 
Youth Participation Involvement

· Parks and Recreation staff will continue to work with the Schools to distribute registration information to the students with flyers.
· Staff will have discussions with Rockingham County School Officials to see if City Staff can meet with the Physical Education Classes to talk about each upcoming sport season.
· Staff will reach out to the local churches to let the youth members know about the registration for each sport season.
· Staff will reach out to the churches and schools about the upcoming registration of the Youth Baseball and Youth Softball programs.

· Staff will continue to work with the Eden Boys and Girls Club and the Eden YMCA to provide interlocking sports schedules for the youth in the City.
· The City will continue to look at partnerships like the one the City is entering with the Eden Prowlers in an effort to get as many kids involved as possible.  
· Staff will reach out to the local Youth Baseball and Youth Softball travel teams to see how we can work together to get as many kids as possible involved in our programs.
Parks and Recreation Program Ideas
· Afterschool Programs, Mentoring Programs, and Volunteers – the Parks and Recreation Department presently offers afterschool programs to the children at the Bridge Street Recreation Center and the Mill Avenue Gym, as well as a Summer Day Camp Program.  Staff and volunteers assist the children with their homework and other activities.  Volunteers are critical components for the Parks and Rec program.

· The Parks and Recreation Department relies on volunteers to assist in coaching all of the programs, and we would not be able to do what we do without their assistance.  Seniors from the Garden of Eden Center also interact with the children in summer camp with the Community Garden program, as well as helping them with arts and crafts projects.
· Volunteers are critical to the success of the Parks and Recreation Department and helping ensure the children in our City are being provided with the proper knowledge and care to help them become the leaders of tomorrow.
· Parks and Recreation staff will increase efforts to get volunteers to assist in all of the City’s Youth Programs by meeting with local businesses, non-profit organizations, local retirees and others to get them involved in the City’s Youth Programs to serve as mentors and role models. Staff will also work with members of the Strategic Planning Commission to help get them involved in volunteering with the youth in the City.

· Staff will ask to speak at non-profit board meetings, civic club meetings, and others to ask members to consider volunteering in the City’s programs.
· Staff will make contact with the Human Resource Officers of local businesses to provide information about volunteering in the City, and schedule a time to visit employees to let them know how they can volunteer. Mr. Farmer had talked to Mr. Bill Griffin at Gildan and he will talk to others about meeting with employees five minutes to try to recruit help for Parks & Rec. Mr. Farmer said Council Member Moore had expressed concern with the age group of 8 to 12 having a critical need for good role models. They would make an extra effort to recruit more positive role models for the kids.
Costs for Additional Parks & Recreational Projects That Have Been Asked About

· Walking Track Lighting at Freedom Park ($40,000 for purchase or $18,000 per year for yearly lease agreement).

· Putt-Putt facility at Freedom Park ($125,000-$450,000) depending on what is selected-not including any buildings, such as restrooms and concession area or parking lot.
· Add additional playground equipment at the Bridge Street Recreation Center ($50,000)
· Replace Boiler at City Hall ($242,000). Staff had Brady Trane access the condition of the air handler, and it has been determined that this is functioning properly and there should be no major issues with this in the future. The Boiler is the only thing that needs replacing in the near future. 
· Repave the Walking Tracks at Bridge Street and Mill Avenue ($36,000).
Miscellaneous Items

· Refreshment Machines along the Greenways – There are water fountains at the beginning of each Greenway, and individuals can fill up water bottles before they begin their walk.  Refreshment Machines could be placed along the Greenways, but you would have to have electricity run to these areas, and they would be something that could be vandalized on a regular basis.
· Staff will contact representatives with the SKAT Bus to see if they can add Freedom Park as a stop to their daily route in the Spring, Summer and Fall. 
· Staff will continue to work with the City Manager, Mayor and City Council to obtain funding to continue to keep the City’s Parks, Recreation Facilities, Greenways, and Natural Resources attractive to our residents and visitors, and expand these areas where needed. 
Mr. Farmer explained he wanted consideration of the City talking over complete control of a combined football program. His department had been in talks with the Eden Prowlers for two to three years about combining forces between all the local football programs into one comprehensive program. A new part-time position would help with recruiting players and getting them set up in the leagues. The position may cost around $3,000. Parks and recreation football involvement across the United States had decreased because parents did not want children involved in very physical programs due to injury risks and children were also more involved in video games and technology. The plan would help create and keep a positive football program in the City. He noted that background checks prohibited some good people with minor convictions from being volunteers and their plan was to adopt a new strategy on an individual basis. Serious crimes would still continue to disqualify other volunteers. The existing Prowler program was self sustaining and the combined program called for a $100 fee per participant, with scholarships available for those who qualified. That would help cover uniforms, banquets and such. He wanted the Council’s approval to move forward with the combined program. 
Council Member Epps asked what the liability for injuries would be. 
Mr. Farmer replied it would stay the same as they already had a youth football program. They would increase players by between 40 to 60. The current program averaged about 70 players and about 50 cheerleaders, so they were already covered for liability insurance through the N.C. League of Municipalities. 

Mr. Corcoran said if there were no other concerns, the City would move forward with the program. There were no additional comments. 
Mr. Farmer noted his department focused on communicating most with the elementary schools, which was where most of the department’s participants were. He believed if the department did not provide the existing programs it had, many youth would not have anything to do and may end up in mischief. Volunteers and seniors from the Garden of Eden Senior Center were vital parts of the programs. He continued to recruit volunteers when he could. They wanted positive people around the youth in the program. The City had added many amenities and recreational facilities to what they already had. He planned to ask for two additional employees to assist in maintaining those. They had fewer employees than years prior but had more responsibilities and they wanted to keep the facilities top notch. 
Council Member Ellis said the City would need to look at increasing employees to assist with keeping the City clean. He asked about the use of Spray ballpark and Draper ballpark for the football program. He said it could be a possibility to turn one of those parks into a football field since they already had lighting at each. That type of athletic program was good for the community and would entice families to move here. He said it was one of the best things he had heard about in a long time for Eden.  

Council Member Burnette also said they would have to consider the addition of staff as they added the amenities to make Eden a better place to live and play. He asked Mr. Farmer about the new boiler’s efficiency. They should see a savings on electricity. He said City Hall was closed one day that year because of the boiler malfunctioning.
Mr. Farmer replied they should save on electricity as the size of the new boiler was half the size of the old one and more efficient. There should be a decrease in the utility bill but he did not know the exact percentage. City Hall was closed one day because the boiler igniter went out on the day of the snow storm and no one would deliver the part. Facility and Grounds Superintendent Ray Thomas and his guys went and picked up the part and put it in themselves. He was very happy with all Mr. Thomas and his crew did to maintain items for the City. Sometimes the things that needed replacing like the boiler were beyond their ability to tackle. 

Council Member Carter asked Mr. Farmer if the tubes were what went bad inside the current boiler. 

Mr. Farmer replied it was the age of the boiler and they had changed out tubes. They knew there was a crack inside the boiler. He said once the boiler went out it was a very long process to get it back up and running. If they were going to replace the boiler it would be better to do it in the summer instead of waiting until winter and being without heat. 
Council Member Carter asked if it would be necessary to have restrooms for the putt-putt area.  
Mr. Farmer replied they could probably place the area near the restrooms for the splash pad. He thought they probably could build a nice area in the $125,000 range but that would depend on the type of fixtures wanted for the course. 
Council Member Ellis complimented Mr. Farmer on the splash pad but he felt the dog park needed to be moved because it did not look right. He was also concerned with the dogs being close to the kids playing in the water at the splash pad.

Mr. Farmer replied there would be a fence around the splash pad and the dog park was also separately fenced in. 

Council Member Moore said he appreciated all the Parks and Recreation Department had done and he thought the program with the Prowlers was good. His concern was with the Parks and Recreation’s basketball team as when he had been watching his grandson play, he noticed that the same team had three different coaches. He said he did not know if coaches were just not showing up for games but that made him think the City needed good people with the ability to coach, with a good background and to be a good mentor to the kids. He did not want to see the children fall behind. The children in Eden needed to be number one. He thought pickleball was good, but he had witnessed adults rushing children off the courts so the adults could play. The kids were what was important for the program. The scheduling issue needed to be looked into.
Mr. Farmer replied it was a time and resources issue with limited facilities available. They always tried to use the facilities as efficiently as possible and he would look into both of the issues.

G. 
Discussion and Consideration of Report on Code Enforcement, Nuisance Abatement, 
Community Aesthetics and Street Lighting
Mayor Hall called on Ms. Kelly Stultz.
The following is the text of the PowerPoint presentation shown and discussed by Ms. Stultz:

2018 Code Enforcement Inspections Total LC Inspections = 1,347

2017 = 666

2018 Code Enforcement Notices Total Certified Mail Notices = 643

2017 = 295

Proactive Code Enforcement
· Inspectors are assigned specific areas of the City each day to identify any violations of the Nuisance Ordinance, Human Habitation Standards, Non-Residential Maintenance Standards and Zoning Ordinance.
· A map of the grid used by the Inspectors is shown on the next slide.
· The Planning and Inspections Department has created a Facebook page to post properties that are found to be in violation of any of the above stated Ordinances.
1220 Front Street requires court action – owner Teresa H. Liamani

2018/2019 Demolitions Completed
330 E. Meadow Road. Owners Donna and Ronald Campbell
1313 George Street. Owner James B. Allen, III

1013 First Street. Owner Jorge Solis

715 Oak Street. Owner Bobby G. Robertson

2018/2019 Demolitions


205 Morgan Road – Owner:  Eden Apartments, Inc.

· Waiting on contractor to complete.

· Should be completed by February 15, 2019.
233 The Boulevard – Owner:  Rudy S. Walker

· The complication with the awning that was also attached to the adjoining building has been resolved and demolition will start the week of February 11, 2019.
1009 Maryland Avenue – Owners:  Roosevelt Galloway Heirs

· On January 23, 2019, the contractor said the job would be complete by February 1, 2019.  We are waiting on a response to the message left for him on February 5, 2019.
Proposed 2018/2019 Demolitions/Clean Up

	ADDRESS
	OWNER
	ESTIMATED COST

	1309 Center Church Road
	James B. Allen, III
	                     6,500.00 

	604 Friendly Road
	Iris Ray Heirs
	                     4,000.00 

	319 Main Street
	David Jones Heirs
	                     9,000.00 

	410 Main Street
	Benny Wray, Jr.
	                     5,000.00 

	219 Matthews Street
	Ersley Hampton Heirs
	                     3,000.00 

	133 S. New Street
	Keyna Broadnax
	                     3,000.00 

	621 Boone Road – Clean Up
	Donnie Scott
	                   25,000.00

	Estimated Total
	
	                   55,500.00 


1309 Center Church Road

Owners James B. Allen III and Jaleesa Settle

Estimated cost of demolition: $6,500.00

604 Friendly Road

Owner: Iris H. Ray Heirs

Estimated cost of demolition $ 4,000.00
319 Main Street
Owner:
 Kerry D. Jones Heirs

Estimated cost of demolition $ 9,000.00
410 Main Street
Owner:
 Benny D. Wray, Jr.

Estimated cost of demolition $ 5,000.00
219 Matthews Street
Owner:
 Ersley Hampton Heirs

Estimated cost of demolition $ 3,000.00
133 S. New Street
Owner:
 Keyna Broadnax

Estimated cost of demolition $ 3,000.00

Proposed 2019/2020 Demolitions

	ADDRESS
	OWNER
	 ESTIMATED COST 

	304 E. Aiken Road
	Anna Jarrett
	                     4,500.00 

	622 Anderson Street
	Mark A. Tuggle
	                     6,000.00 

	924 Burton Street
	Adelaide Holt Heirs
	                     3,500.00 

	106 S. Fieldcrest Road
	Janice Fargis
	                     5,500.00 

	624 Friendly Road
	Cassie Hampton
	                     7,000.00 

	409 Henry Street
	Mizpah Baptist Church
	                     6,000.00 

	100 S. High Street
	Damon Boyd, III
	                     8,000.00 

	1607 E. Meadow Road
	Helen McBride Heirs
	                     5,000.00 

	133 Roosevelt Street
	William Wilkerson Heirs
	                     5,000.00 

	TOTAL ESTIMATED COST
	
	                   50,500.00 

	
	
	


Additional Potential 2019/2020 Funding Needs

	ADDRESS
	OWNER
	 ESTIMATED    COST 

	1321 Carolina Avenue - Demolition
	Robert N. Stultz
	                     4,500.00 

	405 Moir Street - Repair
	Cynthia Goyette Heirs
	                   15,000.00 

	12013 NC 87 - Demolition
	Houston & Clint Barrow
	                     4,000.00 

	631 North Street - Demolition
	Justin W. Sawyers
	                     6,000.00 

	105 Short Morgan St - Demolition
	Maynard W. Rieson Heirs
	                     5,000.00 

	Clean Up Trash and Secure American Warehouse
	Piedmont Folk Legacies
	                   20,000.00 

	Remove Undergrowth at Nantucket Mill
	Nantucket Mill LLC
	                   50,000.00 

	TOTAL
	
	                 104,500.00 


2019/2020 Misc. Funding Needs
	Miscellaneous Nuisance Abatements Too Large For City Staff
	                   20,000.00 

	Legal Expenses (LexisNexis Research Program, Recording Fees for Easements and Ordinances, Filing Fees for Notice of Lis Pendens, Sheriff Service Fees, DMV Fee for VIN Search)
	                     5,000.00 

	Asbestos Tests
	                     1,000.00 

	TOTAL MISC. FUNDING NEEDS
	                   26,000.00 


Summary of 2019/2020 Funding Needs
	Proposed 2019/2020 Demolitions
	                   50,500.00 

	Additional Potential 2019/2010 Funding Needs
	                 104,500.00 

	2019/2020 Miscellaneous Funding Needs
	                   26,000.00 

	
	

	TOTAL REQUEST FOR 2019/2020
	                 181,000.00 


Vacant Properties Owned by the City of Eden

	ADDRESS
	CITY’S EXPENSE
	TAXES DUE
	TAX VALUE

	416 Decatur St
	

	

	
16,720.00

	131 Greenwood St
	
5,266.76
	
199.17
	
  7,782.00

	631 Grove St
	
3,750.00
	
265.67
	
  2,468.00

	429 Monroe St
	
6,981.84
	
391.86
	
  4,851.00

	886 Morgan Rd
	
6,293.00
	
162.81
	
  6,293.00

	1001 Sharpe Ave
	
4,224.00
	
361.95
	
  4,224.00


	951 Harris St
	
6,220.00
	
207.19
	
5,380.00

	Sold June 21,2018 for $3,500.00; Buyer paid property taxes in full


Strategy For Vacant Properties Owned by the City
All properties that have been acquired by the City through Code Enforcement actions have signs on them that the property is for sale.

We will post pictures of all of these properties on the City of Eden website.

We will advertise them twice per year in the local newspaper.
416 Decatur Street, surplus date unknown

131 Greenwood Street, surplus date 4-21-09

631 Grove Street, surplus date 12-18-12

429 Monroe Street, surplus date 9-21-10

886 Morgan Road, surplus date 8-18-09

1001 Sharpe Avenue, surplus date 9-21-10

Cleanliness/Eyesore Issues

· Enforcement of Non-Residential Maintenance Code in commercial areas
· Periodic litter assessment (Appearance Commission)
· Participation of Community Appearance Commission and merchants in litter sweeps, beautification efforts, etc.
· Ideas to create “neighborhood pride”
· Encourage vacant property owners to sell or “spruce up” their properties in order to market (property owner responsibility)
Anti-Litter Campaign
· Market campaign on City web page and Facebook page
· Articles in newspaper
· More trash receptacles in shopping centers and downtown areas
· “Adopt-a-Park” to keep parks and greenways clean
· City-wide cleanup days involving civic groups, merchants and volunteers
Unified Development Ordinance

Work in progress to revise and update existing Zoning Ordinance into a Unified Development Ordinance. Staff began working on this project in the fall of 2018 when it was decided that the funding would not be available from the Strategic Plan. 
Revisions during the last year are as follows:

· Added minor home occupations allowed in a separate structure

· Planning Board initiated action to define and regulate Disabled Vehicles.

Consistent regulations and definitions over entire ordinance.

Permitted use table for all zoning districts.

Eliminate outdated uses and regulations.
Add new regulations/terminology to address current and new issues that are not in current ordinance.

Simplify entire ordinance so that regular citizens can understand. There are too many zoning districts. 
Be pro-active in addressing new potential issues.

Rezone properties which are currently zoned inappropriately.
Street Lights - Eden Police Department

Due to the increasing number of street lights that are not operational, we are implementing a strategic plan to identify nonfunctioning street lights, a uniform way of reporting the nonfunctioning street lights to Duke Energy, as well as, a uniform way to track our progress with reporting and repair of street lights.  

To simplify the process, effective immediately, February 1, 2019, we are implementing areas of responsibility as follows:

A-Squad will be responsible for Zone 1 (Leaksville area)

B-Squad will be responsible for Zone 2 (Draper area)

C-Squad will be responsible for Zone 3 (Spray area)

D-Squad will be responsible for Zone 4 (Central area)
Lieutenants and Sergeants shall ensure their Team inspects street lights during their tour of duty, in their assigned area, while working nights (Friday-Monday and Tuesday-Thursday), to identify faulty street lights by marking the pole with tape and completing the attached Street Light Outage Report Form.  The completed forms will be turned in to Ms. Angie Thomas, who will then fax the form(s) to Duke Energy for repair.  Ms. Thomas will maintain a file for each squad for all forms outages reported and faxed to Duke Energy for repair.    

This will assist in tracking the data for reported outages and provide a way to ensure reported street lights are being repaired.  Thank you for the efforts made in reporting street lights in the past. Once again this will provide trackable data for the future.
Ms. Stultz said her department was heavily focused on code enforcement. That year, the Council more than doubled the amount of money for local code enforcement and they were able to change their program a great deal. They often heard complaints from citizens that the department was not working in a particular neighborhood, but from the maps it was obvious the actions were spread out over the community. Staff were able to do some sweeps and would continue to do that. The certified mail notices were about $8 so it was an expensive program, not just for the cleanup. Inspection staff were assigned specific areas to check daily to identify any violations. They had created a Facebook page to post properties that were found to be in violation. 
She said the house at 1220 Front Street, which was the worst code violation her department had ever dealt with, had been sent nine violation notices since February. It took many City employees hours to clean up the property and by the next week, it was full again. It was the first time in Ms. Stultz’s career that criminal charges were taken out against someone over code enforcement violations. They had been to court twice and the past time the resident did not show up and an order of arrest had been issued for her. The resident told Ms. Stultz that her son made a living by buying from storage unit auctions. He then brought all of the items to his mother’s property to store. Ms. Stultz explained to them that they could not have that type of business in a residential neighborhood. The resident owed the City $1,400 for violations and the neighbors were livid about the mess. Ms. Stultz wanted everyone to be aware that the City was doing everything they could to take care of the situation. 
Ms. Stultz reviewed the demolitions her department had already been able to do with the funding from the Council, as well as the demolitions they hoped to complete before the end of the fiscal year and in 2019/20. She noted that since she became director, they had amended the zoning ordinance 183 times. There were a lot of things that needed doing in the map and ordinance. In June 1993, a proposal came before Council to adopt the Unified Development Ordinance and it was defeated. They had been dealing with that since. The cost to hire someone to work on the ordinance was expensive. Staff would try to work on it themselves in the next year. It would likely create the need for special meetings of the Planning Board and the Council. Their existing ordinance was confusing to developers. 
She said the Police Department was working on a systematic program to monitor streetlights. If the lights were out, the City was still paying for them. 
Council Member Burnette said the City had done a lot with code enforcement the last year. They needed to continue to keep the pressure on. Code enforcement and litter fines needed to continue. The Community Appearance Commission appeared to be a stepped up group that year.
Ms. Stultz thanked the Council for the wonderful appointments to the Community Appearance Commission and said the group had really come together.

Council Member Burnette said there needed to be a focus on quality of place. That was a part of the Strategic Plan and quite a lot had been done on quality of place by including it in the annual budgeting process, identifying initiatives to attractiveness, encouraging more outside dining opportunities and encouraging public arts projects. Eden was a Keep America Beautiful community but nothing had been done in several years. It needed to be re-established and projects identified to help improve the physical areas in Eden. A Pride in Eden campaign needed to be promoted. He challenged the Community Appearance Commission to establish A Pride in Eden campaign and if they needed volunteers for various neighborhoods, he would volunteer for his. He said the other piece that was missing was pride.
Ms. Stultz agreed and said the Community Appearance Commission, along with the Strategic Planning Commission, played a big role in pride and in the past four or five years they had struggled with attendance at the Community Appearance Commission meetings. It was an effort to get the members engaged and involved, but now there were new members with some spark who have engaged the existing members. If they were to do the campaign it would require a little more money for them in the budget or she would have to ask the Strategic Planning Commission. 

Local Codes Administrator/GIS Analyst Debra Madison asked the Council about the vacant City owned properties that were for sale. People called and inquired about buying a property but they were not willing to pay the amount the City had in it in order for the City to recover their funds. Her question was if the City wanted to recover the money or sell the lot. The City might have $4,000 or $5,000 in a property but were being offering $1,000. 
Ms. Stultz said the City had owned them for several years and Staff had to mow them which would continue until they were sold. Staff encouraged the interested person to make an offer and they would go through the processes. If there were taxes owed on a property, it would be tax foreclosed on. She said it was not likely they could get all of the City’s money back as hard as they tried. 

Mayor Hall said they knew when they took on those properties they may lose money. He asked if there was a possibility of having an auction and selling all of the properties. 

Ms. Stultz said they could have an auction if the Council wanted them to try. They would have to pay an auctioneer. 

City Attorney Erin Gilley said they had talked to an auctioneer in the past but he was skeptical to do it because they were just vacant properties.

Ms. Stultz said they would have to follow all of the State rules required when they sold property.

Council Member Burnette said if a property had been on the books so long, something needed to be done because there was an upkeep cost. The City wanted to enhance code enforcement so there could be more properties taken over by the City. 

Ms. Stultz said if someone was trying to give the City cash for one of the properties, they would go to the Council for approval but to get it back on the active tax roll was better than nothing.  
Council Member Hampton thanked Ms. Stultz and her department for what they did. She could tell a big difference just riding around town. She was impressed with all of the demolitions and the cleanup afterwards. 

Ms. Stultz said one of the things that happened with code enforcement was if they did not have the funding to back up notices they sent out, people knew. The more active the City was at actually doing the demolitions and collecting finds, people knew the City was serious about notices and there would be better response to them. 
Council Member Grogan asked if the owner of 1220 Front Street responded to the fines she received.

Ms. Stultz said they pursued criminal charges with that case.
Council Member Hampton said the City went beyond what was necessary to help her. She hated that it happened but action had to be taken.
Council Member Ellis asked Ms. Stultz how many people worked in her department. 

Ms. Stultz replied herself and four others.
H. 
Discussion and Consideration of Single Family Rehabilitation Loan Forgiveness Program 
The following is the text of the PowerPoint presentation shown and discussed by Ms. Stultz:

What is it that makes your home, your house, so important? 

A person’s house is where they go to rest.  It is where one seeks relief from stress and where one seeks comfort.

Quality, safe housing is important to the very old, the very young and to all of us.

A person’s home needs to be safe.

A person’s home needs to be maintained and functional.

As much as any other factor, one’s home and its condition impact a person’s future health and prosperity.

Housing Conditions

· The Eden City Council has already found and declared “that there exist in the jurisdiction dwellings, which are unfit for human habitation due to dilapidation, defects increasing the hazards of fire, accidents and other calamities, lack of ventilation, light and sanitary facilities, and due to other conditions rendering such dwellings unsafe or unsanitary, and dangerous and detrimental to the health, safety and morals, and otherwise inimical to the welfare of the residents of the jurisdiction.” This has been done through the Eden Human Habitation Standards Ordinance.
· The purpose of the ordinance states that “In order to protect the health, safety and welfare of the residents of the jurisdiction as authorized by G.S. Chapter 160A, Article 19, Part 6, it is the purpose of this article to establish minimum standards of fitness for the initial and continued occupancy of all buildings used for human habitation, as expressly authorized by G.S. § 160A-444. (Ord. passed 5-15-95)”
Human Habitation Standards Program in Eden

· An ordinance like ours is designed to protect the housing stock of the City of Eden.
· To date, we have used this valuable tool to demolish or vacate and close dwelling units around the community.  We also believe it is important to do what we can to protect the existing housing stock. 
· We have received (CDBG) Community Development Block Grants in the past. Although the September filing deadline was missed due to some issues with the Piedmont Triad Regional Council, we are hopeful that the State will have another call for applications at some point in 2019.  If they do, we intend to submit an application as we outlined previously in our presentations to the City Council in July and August of last year.
Urgent Repair Program Opportunities
· According to Dan McFarland with the NC Housing Finance Agency, the Urgent Repair Program eligibility DOES include municipalities with populations greater than 5,000 residents.
· Jesse Day with the Piedmont Triad Regional Council has informed us their housing department submited an Urgent Repair Grant that is open for all of Rockingham County. 
· He notes there is an active 2018 grant available now to qualifying individual homeowners looking for rehabilitation work that will bring the house up to code with the $25,000 investment.
· According to Jesse Day, there are six active projects in this County and they’d like to have 15 or 16 to spend all the funds in 3 years (now in year 2).  This is an opportunity staff will pursue!
· Interested homeowners can apply, and more information is available at: https://www.ptrc.org/services/housing/home-repair. Also, if an individual homeowner wants to submit a request for contact, they can visit: https://www.ptrc.org/services/housing/housing-services-initial-interest-form.
Program Proposal

Why
· We believe it is time for the City to begin addressing the other half of the intent of the Human Habitations Standards Ordinance which is to protect the existing housing stock.  The following program proposal is designed to do just that.
Purpose
· The City of Eden recognizes the fact that there are single family homeowners that are of low and moderate income.  Those homeowners may be in need of assistance in maintaining their homes.  In order to assist these homeowners and to provide for the safety and quality of life of the inhabitants of such dwellings, the City created the Single Family Rehabilitation Loan Forgiveness Program.  The single family home must be primary residence of the owner/applicant.
Jurisdiction
· The jurisdiction for this program shall be the corporate limits of the City of Eden.
Program Requirements
· Funding for this program is limited and is available on a first come, first served basis.  The loan forgiveness amounts are limited to freestanding, single family dwellings. Each home selected is eligible for a grant up to $10,000 with a maximum homeowner match of $1,000.  The match will be based upon extremely low income at 2.5%, very low income at 5% and low income at 10%.
· Each applicant shall fill out the grant application completely.  Incomplete applications may result in disqualification. To be eligible for the program, the total household income cannot be greater than 80% of median income of Rockingham County as per the State of North Carolina Demographer’s office for the most recent year, a copy of the 2018 Income Limits Documentation System is attached as Attachment C. 
· Loans in this program will be forgiven after 8 years based upon the date of the Deed of Trust.  No payments will be required during the time of the loan.  If the property is sold during the loan period and the new homeowner is proven to be of low and moderate income the program loan remains in place.  However, if the new owner does not personally reside at the location or if they are not of low and moderate income (or if no proof of income is provided to the City), the loan will have to be repaid in full.
· A Note secured by a Deed of Trust will be prepared by the City Attorney, executed by the homeowner(s) and the Deed of Trust recorded in the Office of the Rockingham County Register of Deeds.
· Once the application is received, it will be reviewed.  If the application is deemed complete and the property meets the qualifications for the program, an inspection appointment will be scheduled. This will be done by the Planning and Inspections Director or his or her designee.  Program funding must be used to repair life safety issues before any other work can be performed. Examples are lack of smoke detectors, carbon monoxide detectors, faulty wiring, faulty heating and air and serious structural defects. A list of qualifying improvements will be agreed upon in writing between the City of Eden and the Homeowner.
· The Planning and Inspections Department will solicit bids for the work to be done.  Bids will be awarded to the lowest responsible bidder.  No work will be undertaken until the applicant has submitted their required matching funds to the City of Eden.  All work must conform to the NC Residential Building, Plumbing, Mechanical, Electrical and other applicable codes. Permits will be required when applicable and permit fees will be waived by the City of Eden.
· Contractors will be paid by the City of Eden upon proof of work completion.
· All applicants must be current with their city and county property taxes, City of Eden utility bills and any funds owed to the City for the abatement of violations.  During the time of the loan, the property must be in compliance with all City of Eden Ordinances.
· All applications must be returned to the Planning and Inspections office Monday through Friday between the hours of 8 am and 5 pm.

[image: image1]
Ms. Stultz said when she came to work for the City, they could not apply for grants to help people with housing because they did not have a minimum housing code. It was a feat to get the code adopted because people were afraid they would put elderly people out of their houses. They finally got it approved and they were able to apply for housing grants. It had proved to be a great tool to clean up the community. It used to be that every three years they could apply for Single Family Rehab federal money channeled through the State, but the program changed. Now a set amount was sent to each county, one-third annually, and the amount was reduced. Rockingham County did an extremely good job with the money but the amount was not anywhere near the money needed for the conditions they had. Helping someone replace the roof on their house who could not afford to was better than having to tear down the whole house later. They had already declared through the housing code that there existed in the jurisdiction dwellings unfit for human habitation due to dilapidation. Those dwellings did not become unfit in a short amount of time, it was that way due to lack of maintenance years prior. An ordinance like the City’s was designed to protect the housing stock.
Council Member Burnette asked if the Community Development Block Grant (CDBG) that timed out was for $750,000.

Ms. Stultz replied it was. For six years, the State had allowed entitlement communities to receive federal money. Small communities like Eden had to compete for a pool of money and for six years, there was no money allowed for housing for small communities, only infrastructure. She had spoken with Senator Phil Berger and she knew it was an unintended consequence of some changes they had made. They did change it back the last year. 
Council Member Burnette asked if the CDBG would be coming back.
Ms. Stultz replied yes. She had talked to Iris Payne who was the head of the program in Raleigh. She expected there to be a call in March or April with an application deadline in August. When funding housing for small communities ended, consulting firms in the area went out of business. She had found a consultant based out of Asheville with a Greensboro office to help get the application completed. Currently in the County, programs available were an Essential Housing (Single Family Rehab) and Urgent Repair. These programs were only available for those 62 or older, disabled, a veteran or if there was lead paint in the house and a child under six had been impaired. They were great programs and helped a lot of people, but the proposed program would help people who did not meet that criteria but needed help with repairs. It was time for the City to begin addressing the other half of the housing code issue. She reviewed the proposed program, which would only be available to those who lived inside the City limits. Other programs were available for those who lived in the ETJ. 

Council Member Moore pointed out that repairs needed to be maintained.  
Ms. Stultz replied the contract stated the property owners could not be in violation of any of the City’s ordinances.

Council Member Burnette asked who awarded the contractors. The City was likely to get better pricing if they were handling a lot and could be sure all the money was going to the contractor. 
Ms. Stultz replied the City would. 
She said Eden’s incomes were lower than the County and State average. If Council chose to use the program, they would reach out to the residents who really needed help. 
Council Member Burnette asked if she anticipated the maximum award of $10,000 to be the standard loan amount.

Ms. Stultz replied no, she did not believe many of the loans would be for the whole $10,000. She anticipated repairs like a handicap ramp, new water heater or repair to the front porch. 

Mayor Hall asked if people could be granted the loans multiple times. 

Ms. Stultz replied they could apply but that did not mean it would be approved. She asked Council to make it a pilot program for a three-year basis at $100,000 each year. Next year at the retreat if it was a failure, she would tell them. She thought it was something they needed to try.
Council Member Grogan asked how she would publicize the program. 
Ms. Stultz replied it would be announced everywhere they could, including at a Council meeting. They could mail notices to target areas, display on the sign in front of City Hall, send out a Code Red message and post on Facebook and the City website. 
I. 
Discussion and Consideration of Residential Water Pressure Improvement Assistance 
Grant Program 
Mayor Hall called on Director of Public Utilities Terry Shelton.

The following is the text of the PowerPoint presentation shown and discussed by Mr. Shelton: 

Purpose

· We are aware of the fact that there are residential water customers who experience water pressure that meets the required residual residential pressure of 20 psi for Rules Governing Public Water Supplies – Storage of Finished Water (15A NCAC 18C .0405 (b) (2), BUT, due to the elevation of their property and/or the reduced pumping operations due to the loss of large water customers, the water pressure at their residence may be less than satisfactory for their uses.
· These water customers may be in need of assistance to obtain a more satisfactory water pressure at their residence.
· In order to assist customers experiencing water pressure problems and to provide for a better quality of life for the residents at such residences, staff is recommending the Residential Water Pressure Improvement Assistance Grant Program for City Council’s consideration.
Program Requirements

· This grant program will be limited to funding 30 projects per budget year, on a first come, first served basis, to install a Booster Pump System for freestanding, single family dwellings.
· The water customer’s house must be the primary residence of the owner/applicant.
· Each home selected is eligible for a grant up to $1,000 with a maximum homeowner match of $300.  The match will be based upon extremely low income at $75, very low income at $125, and low income at $175. Household incomes above the MHI (median household income) for Eden will be required to pay a $300 match.
Specific requirements of the house for the installation of a Booster Pump System:

· The cause of the water pressure issue must be elevation of the property or a water main delivering water to the meter at the applicant’s residence as determined by the City.
· The residential plumbing must be compatible with and capable of sustaining this pressure improvement.
· Household plumbing from the meter to the faucets must be free of corroded galvanized piping that restricts flows. Also, small piping of less than ¾ inches that may contribute to flow reduction on main distribution piping within the house could be deemed unusable for these Booster Pump Systems.
· Static Water Pressure between 20 and 30 psi upon testing to qualify for this grant assistance program.

· A 110 volt electrical outlet must be available to power the Booster Pump System. Availability of this power source would be the homeowner’s responsibility.
· Upon completion and final inspection by the City, the Contracting Plumber will be paid and the Booster Pump System becomes the sole property of the applicant/homeowner. Once the system warranty expires, the system must be maintained at the sole expense of the applicant/homeowner. Subsequent homeowners will inherit the responsibility for the system.
· At no time will the City assume ownership or responsibility for any part of the water customer’s plumbing beyond the water meter.
· All applicants must be current with their city and county property taxes, city utility bills and any funds owed to the city for the abatement of violations.
· Each applicant shall fill out the grant application completely.  Incomplete applications may result in disqualification. 
· Once the application is received, it will be reviewed.  If the application is deemed complete and the property meets the qualifications for the program, an inspection appointment will be scheduled. This will be done by the Planning and Inspections Director or his or her designee. The applicant’s residence will be inspected and tested to see that the minimum criteria for current pressure and flow and existing plumbing meets the prescribed standards set by the City as well as state and federal laws. Program funding must be used to purchase a home pressure booster pump with bladder pressure sustaining tank (Booster Pump System) to be installed by a designated plumber selected annually by the City.
· The City’s designated Plumber will be selected annually in a bidding process to select a qualified Plumbing Contractor to install the home Booster Pump System. 
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Selecting any of the buttons labeled "Explanation" will display detailed calculation steps for each of
the various parameters.

Mediar Persons in Family
FY 2018 Family FY 2018
Income Limit Income Income Limit

Area Category 1 2 3 4 5 6 7 8

Explanation

Very Low
(50%)
Income 19,350 22,100 24,850 27,600 29,850 32,050 34,250 36,450
Limits ($)
Explanation
Rockingham Extremely
County, NC $55,200 Low Income
HUD Metro ! Limits ($)* 12,140 16,460 20,780 25,100 29,420 32,050* 34,250* 36,450*%
FMR Area

Explanation

Low (80%)
Income
Limits ($)

Explanation

30,950 35,350 39,750 44,150 47,700 51,250 54,750 58,300

NOTE: Rockingham County is part of the Rockingham County, NC HUD Metro FMR Area, so all information
presented here applies to all of the Rockingham County, NC HUD Metro FMR Area. HUD generally uses the
Office of Management and Budget (OMB) area definitions in the calculation of income limit program parameters.
However, to ensure that program parameters do not vary significantly due to area definition changes, HUD has
used custom geographic definitions for the Rockingham County, NC HUD Metro FMR Area.

The Rockingham County, NC HUD Metro FMR Area contains the following areas: Rockingham County, NC;

* The FY 2014 Consolidated Appropriations Act changed the definition of extremely low-income to be the
greater of 30/50ths (60 percent) of the Section 8 very low-income limit or the poverty guideline as established
by the Department of Health and Human Services (HHS), provided that this amount is not greater than the
Section 8 50% very low-income limit. Consequently, the extremely low income limits may equal the very low
(50%) income limits.

Income Limit areas are based on FY 2018 Fair Market Rent (FMR) areas. For information on FMRs, please see
our associated FY 2018 Fair Market Rent documentation system.

For last year's Median Family Income and Income Limits, please see here:

https:/iwww.huduser.gov/portal/datasets/il/il2018/2018summary.odn 12





Mr. Shelton said they had been aware of residential water pressure complaints for about six months. Quotes he had received for installing the systems were about $1,000 for each system, which would cost $30,000 annually if they funded 30 projects.   

Council Member Burnette asked Mr. Shelton if the grant would apply to rental houses. 
Mr. Shelton replied it would be the Council’s decision whether to allow rental properties to be included. It was not specified in the program guidelines.
Mr. Corcoran replied he would think so. Before industries left, the water and sewer rates were far below State averages. With the loss of the industries, the rates were much higher. There were isolated areas throughout the City, that because of elevation and reduced pumping because of less industrial use, had serious water pressure problems. Even if a house was a rental, it was still a house and the tenant was suffering from the poor water pressure. 
Council Member Burnette asked if the grant program applied to the tenant or the owner. 
Mr. Corcoran replied the fee would apply to the owner of the property and the owner would pay the match. 
Council Member Moore asked approximately how many people in the City were affected by low water pressure.

Mr. Shelton replied about 14-15 houses around the Jackson Street and Farrell Street area and five to 10 houses on Lennox Drive behind the Eden Mall. Creekridge Drive had another eight to 10 houses sitting at higher elevations with low water pressure. They proposed 30 houses that budget year as a place to start the project. It all would depend on the interest or need for the program. If there were a lot more people affected, he would come back to Council. 
Council Member Moore asked if the City would go ahead if there were 50 people affected with low water pressure but only five wanted the system.
Mr. Corcoran replied if Council approved the program and had allocated $30,000 but only spend $5,000, the remaining $25,000 would be unspent funds. Typically they saw the most interest at the start of new grant assistance programs. There have been similar programs in the past like the drainage improvement grant assistance and façade improvement program for downtown businesses. If money was left unspent, it would go towards the fund balance.

Council Member Moore said for many, it was no fault of the homeowner.   

Mr. Corcoran said that was why they had developed the program. 

Mr. Shelton replied without the large water users, the pumps at the water plant could not be run constantly because of the size. The worst times for low water pressure was when the pumps were off at the plant. The elevated tanks did not seem to be enough to produce a good pressure in the homes. 

Mr. Corcoran said they had looked at installing isolated booster pump stations in some of the areas and had examined reducing the pump size at the plant. Both of the options were hundreds of thousands of dollars. The grant program was by far the most economical solution to the low water pressure problem. 
Council Member Moore said it would be tough for some people to come up with their portion of $300 to participate in the program. He asked if the payment could be paid over an extended period of time.

Mr. Corcoran replied $300 was just a number that could be revised and it was the Council’s decision on the amount.
Council Member Burnette asked what would happen to a resident’s individual pump if the City got a large water user correcting the issue in the system.
Mr. Corcoran said the resident would still have the pump but it could be shut off. 

Collections and Distribution Superintendent Darryl Tilley said the residential pump would have its own pressure gauge and if the main pump was on, the residential one may not even come on depending on what they have the pressure set at. The current system may have as much as a 35 psi drop in pressure.

Mr. Corcoran said many of these residents would say there were times they had great water pressure but at other times the pressure was very minimal. 
Council Member Burnette said the program was something they needed to do but the residents would need to understand they had to maintain their pump themselves. 

Council Member Ellis asked how much one pump costs.
Mr. Corcoran replied about $1,000 but it would depend on what type of electrical hookup was there. 
Mr. Tilley said $1,000 included the installation. 
Council Member Ellis asked who would install the pump system.
Mr. Corcoran replied a certified plumber that the City would contract with. 

Mr. Shelton said they got the price from a local plumber for budgetary consideration and he priced it at $950 for the package without electrical. The electrical would be 110V as it would plug into a normal receptacle. 

Mr. Tilley said they had to put one of the pump systems in at Freedom Park because the toilets would not flush properly. They no longer had problems there with the water pressure. 

City Attorney Erin Gilley said as far as the maintenance there would be an agreement similar to the storm water drainage program. It would state it was the homeowner’s responsibility to maintain it. 
J. 
Complete Priority Ranking Sheets 
Mr. Corcoran noted with putting together a budget, often times there were a lot of ideas but the resources were very limited. He handed out a ranking worksheet and asked the Council and Staff to rank the listed items in the order they should be prioritized in a budget, ranking their top four priorities. There were many different opinions about what was important but ultimately, it was his responsibility to develop a balanced budget that reflected the vision and priorities of the City Council. He needed yes or no answers if the shell building and Residential Water Pressure Assistance Grant Program should be pursued. 
Mayor Hall asked if the Additional Street Resurfacing was in addition to the Powell Bill. 
Mr. Corcoran replied it was in addition to the Powell Bill. Transportation Engineering Director Tammy Amos had said in the past in order to maintain a 15-year replacement program on the streets, it required more money than allotted with the Powell Bill and the vehicle tax. 
LUNCH BREAK

MEETING RECONVENED

K. 
Review, Discussion and Consideration of City Finances & Budget Priorities for 

FY 2019-20 
The following is the text of the PowerPoint presentation shown and discussed by Mr. Corcoran: 

Heading into FY 2019-20
· As we begin to consider the upcoming budget, it’s good to get a basic refresher on some of our finances.  
“Where’s the money - ???”       
· Are funds available to do what is needed?
· Are discretionary funds available to do what is wanted?
                                  AND
· Where should we direct our financial resources for FY 2019-20?
Current FY 2018-19 Budget
· The combined budgets for the current year equal $33,332,200.
· Increase of $78,400 or 0.24% from FY 2017-18.
· The current budget:
· DID NOT Increase Taxes
· DID NOT Increase Water Rates or Sewer Rates
· DID NOT Increase Monthly Residential Solid Waste Fee
· DID NOT Increase Motor Vehicle License Fee
· Capital Outlay Funding included in the current budget is as follows:
· General Fund (Includes Positively Eden)

$1,543,600
· Powell Bill/Street Resurfacing


$   856,700
· Water & Sewer Fund (A)



$2,360,600


           

Total
$4,760,900

(A) Does not include Capital Project Funds for EPA Administrative Order and Mega Park Waterline

       Project that were previously established in March 2017.

· The budget includes $1,000,000 in contingency funds (General Fund $500,000 and Water & Sewer Fund $500,000) for unanticipated expenditures and/or unforeseen declines in revenue.
· The current budget includes the allocation of $1,000,000 in available fund balance: General Fund - $500,000 and Water & Sewer Fund - $500,000.
General Fund

During the past ten years:

· Revenues increased by an average rate of 2.02% per year.

· Expenditures increased by an average rate of 2.66% per year.
· Our expenses continue to increase on an annual basis as prices continue to escalate – despite the reduction and/or loss of various revenue sources.

· Many of our costs are fixed costs which leaves us very little room for discretionary adjustments.

· Much of what we can or can’t do in terms of discretionary funding initiatives is directly related to our available revenue.   
General Fund – Tax Rate
· Existing tax rates currently being charged by surrounding entities:   


Eden
   
$0.609

Rockingham County
$0.696


Madison
$0.73

Stoneville

$0.69


Mayodan   
$0.63

Wentworth

NA


Reidsville  
$0.74  
· Based on a 2018 Real Property Valuation of $910,328,571 and Registered Vehicles Valuation of $101,273,264 we have calculated that:

For each $0.01 increase in our existing tax rate of $0.609 we would generate an                    additional $101,160 in annual revenue for use within the General Fund.

· Rockingham County has just completed a revaluation of all properties and final numbers will be distributed in the near future once the appeals process has been completed.
General Fund Revenue Increases 
· There have been increases in some revenue sources during the past several years.  Two examples include:

· Ad Valorem Taxes (Increase of $1,208,412 or 25.91% [2.59% per year] in Last 10 Years):



FY 2007-08
$4,663,379



FY 2017-18
$5,871,791

· Unrestricted Intergovernmental Revenues from the State – sales tax, utilities sales tax, wine and beer tax etc. (Increase of $857,557 or 23.29% [2.33% per year] in Last 10 Years):



FY 2007-08
$3,681,863



FY 2017-18
$4,539,420
General Fund Revenue Reductions

· There have been several reductions in and/or loss of revenue sources during the course of the past several years.  Four examples include:

· Despite having more funds in the bank – interest earned has tanked!

 
     FY 2007-08 = $744,987 


     FY 2017-18 = $162,564  



Loss of $582,423/year or 5.76 cents on our tax rate.

· NC General Assembly removed ability to charge a Business Privilege License on local businesses including all of the Sweepstakes.


     
Loss of $224,338/year or 2.22 cents on our tax rate.
· Powell Bill revenue from NC for street resurfacing needs have been cut.


FY 2007-08 = $583,057


FY 2017-18 = $473,929


          Loss of $109,128/year or 1.08 cents on our tax rate

· Annexation-In-Lieu Agreement revenues have been reduced.


FY 2012-13 = $733,802


FY 2016-17 = $702,861


FY 2017-18 = $608,425

Loss of $125,377/year or 1.24 cents on our tax rate, and additional reductions are expected in our current budget. 

· These four examples alone, equal an annual loss in General Fund revenues of $1,041,266 or 10.29 cents on our tax rate.
General Fund Revenues
· Unfortunately, as soon as we take one step forward with some of our revenue sources it seems we take two steps back.

· GREAT NEWS:


Duke Energy agreed to a new 5 year annexation-in-lieu agreement at their existing flat 
rate of $200,000 annually that will run through FY 2023-24.

· BAD NEWS:


Annexation-in-lieu payments received from MillerCoors has continued to drop since their 
closing in September 2016 (the agreement runs with the property owner):



2012-13 – $535,319          2017-18 – $393,666



2016-17 – $489,828          2018-19 – $266,130



       2019-20 - ????????????????

General Fund – Future Budgets

· With diminishing resources and increased costs they will be faced with making critical decisions on: 
· What should or should not be funded?

· 
Necessities for today, including the services we are required to provide on a 
regular basis, and

· 
Funding aimed at our shared vision for the future.

· 
Where we put our resources sends a message – intentional or not.

· How items will be funded?

· 
Fund Balance, Elimination of Staff/Services, Tax/Rate Increases, Borrowing
Funding for Future Capital Outlay and Strategic Initiatives? 

Projected GF Capital Improvement Needs for FY 2019-20 Submitted By Department/Division Heads

Positively Eden Strategic Plan

Implementation of Positively Eden Strategic Plan Initiatives and Projects

$    300,000

Police

Replace LiveScan Fingerprint Machine





$      21,000

Replace Two Patrol Cars – Includes Equipment and Detailing


$      94,600

K-9 Replacement








$        9,700

Replace Body Cameras







$      10,500

Stealth 5 GPS Tracking Device






$        2,200

Police In-Car Vide Replacements






$      10,000

Fire

Fire Training Facility








$    466,400

Replace 10 Sets of Turnout Gear






$      27,000

Replace Center Lane Concrete @ Station 1





$        5,000

Battery Operated Combination E Hydraulic Extrication Tool


$      10,000

Street Resurfacing







Powell Bill Street Resurfacing Projects





$    463,000

Additional Street Resurfacing Projects to Maintain 15-Year Replacement Plan
$    544,100
Facilities & Grounds

Replace Boiler @ City Hall







$    242,300

Replace Facilities & Grounds Pick-up Truck





$      35,000

Replace Lighting in Gyms of Recreation Centers with LED Lighting                
$        8,500

Replace Two 60” Mowers for Facilities & Grounds                                                  $      25,000

Upgrade Playground Equipment @ Bridge Street Recreation Center

$      50,000

Resurface of Outdoor Basketball Courts @ Bridge Street Rec Center 
& Peter Hill Park








$      16,500

Dump Trailer for Abatement Cleanups, Mulching, etc.



$        7,500

Shelter Add-On for Equipment @ Jones Street Shop




$        6,000

Replace Fence @ Jones Street Shop






$        5,000

Parks & Recreation

Replace Recreation Van 29R







$      58,000

Resurface Freedom Park Phase II Main Roadway 




$      30,000

Crack Seal and Repave Walking Track @ Mill Avenue Recreation Center

$      13,500 

Crack Seal and Repave Walking Track @ Bridge Street Recreation Center 
$      22,500

Security Enhancements @ City Hall






$    200,000

Pave Freedom Park Roadway Loop Around RV Pads



$      15,000

Pave Parking Lot @ Freedom Park Water Tank




$    175,000
Information Technology

Replace Web Filter








$        8,100

PC to Laptop Conversions







$      10,400

MDT Lifecycle Replacements






$      12,000

Desktop Lifecycle Replacements






$      16,000

Replace Phone System @ Klyce Street Facility




$        8,000 

Endpoint Security








$        9,000

Two-Factor Authentication







$        3,600

Replace & Expand Security Cameras @ Klyce Street Facility


$        3,700

Streets

Replace Street Division Dump Truck






$    145,000

Replace Leaf Machine 67S







$      70,000

Enclosed V-Nose Emergency Equipment Trailer




$        6,000

Replace Compaction Tamp







$        3,500

Replace Concrete/Asphalt Cut Saw






$        2,000

Solid Waste

Replace Knuckle Boom Truck






$    165,000

Closed Top Ejector Trailer







$      65,000

Replace Sidewinder Garbage Truck






$    310,000

Replace Leaf Collection System Truck





$    210,000

Planning & Inspections

Code Enforcement Initiatives







$    181,000





General Fund Total




$4,101,600
“Where’s the money-?”

General Fund – Fund Balance
· Fund Balance on 6-30-18 = $9,408,745 on 6-30-00 = $4,157,472

· Unassigned Fund Balance on 6-30-18 = $6,612,247 on 6-30-00 = $2,541,779

· During FY 1998-99, City Council voted to keep an “unassigned” fund balance, equal to at least three months operating expenses.  

· Based on last year’s expenditures = $4,149,183.

Amount unassigned on June 30, 2018 = $2,463,064 over that threshold.

· This $2,463,064 (based on current policy) is the amount eligible for future appropriation as of June 30, 2018.
Allocation of General Fund Fund Balance? 

· Although there have been some years whereby the General Fund budget did not include the use of any fund balance in order to balance the General Fund budget, there have been other years, such as the current budget, when this has been necessary.

· The amount appropriated from fund balance for the last nine budgets:



FY 2010-11:
$626,100




FY 2011-12:   
None



FY 2012-13:   
$518,200 



FY 2013-14:   
None



FY 2014-15:   
$450,000 



FY 2015-16:   
$856,700



FY 2016-17:
$545,900



FY 2017-18:  
None



FY 2018-19:
$500,000
Staff Reductions?

· The City has already made staff reductions in an effort to reduce costs.  Consider the following:

                FY 1995-96: 203 FTE          FY 2000-01: 189 FTE          FY 2015-16: 184 FTE 

· For comparison purposes:


Eden – 2016 Population of 15,279 and 14.05 square miles


FY 2018-19 budget includes funding for 181 full-time positions (A)


Note: Includes 8 full-time positions that did not exist in FY 2000-01. These include: 2 
COPS grant positions, Director of Information Technology, IT Specialist, City Attorney, 
Director of Economic Development, Coordinator of Tourism & Special Projects/Events, 
and Main Street Manager.  Without these positions we would be at 173 full-time 
positions.

· Reidsville – 2016 Population of 14,152 and 13.68 square miles without Lake Reidsville

· 
FY 2018-19 budget includes funding for 193 full-time positions

· There are several department/division heads who believe additional manpower is needed and intend to submit requests for additional personnel as we head into FY 2019-20. 
Reduction in Services?

· A reduction in services could be explored but there is typically a high level of resistance from taxpayers when communities initiate discussions about the possible elimination and/or reduction of city services – especially if there is not a corresponding reduction in taxes or fees.

· For example:  After the February 23, 2008 annual budget retreat the City Council appointed a special committee consisting of citizens, Councilman Carter, Mayor Pro-Tem Burnette and staff to examine the solid waste services currently being offered and to make recommendations for the future.

· The final findings were presented to the City Council on November 17, 2008. 
· Based on the feedback received throughout the community, it was recommended NOT to reduce services.  In fact, the committee found that citizens preferred an increase in their monthly solid waste fee in order to keep the comprehensive services they were currently receiving as opposed to making cuts to those services. 
· It was clear, our citizens had become accustomed to the comprehensive level of solid waste services being offered and were opposed to any reduction.
Reduction in Support of Community Organizations? 

· City Council could reduce and/or eliminate financial support currently being awarded to various community organizations.  The current budget includes the following: 

Rockingham County Arts Council ($2,000)

   Eden Library ($2,600)

Eden Chamber of Commerce ($15,000)

   Eden Rescue Squad ($12,000)

Project SAFE Rockingham County ($3,900)

   Eden Citizens Academy ($2,000)

Eden Youth Council ($4,000)



   Riverfest ($5,000)

Pottery Festival ($500)



   Shaggin on Fieldcrest ($1,300)

Eden Historical Museum ($3,600)


   Eden Preservation Society ($1,000)

Dan River STI Crossings Campaign ($10,000)
   Charlie Poole Festival ($500)

Façade Improvement Grants ($2,000)

   RCC Project ($12,000)

Eden Downtown Development Corporation ($3,000)  Dan River Basin Association ($2,610)

Citizens Economic Development ($2,000)

   Building Renovations Grants ($25,000)

July 4th Celebration Contribution – Eden Kiwanis ($5,000)







$115,010
· Do you have any questions or concerns about any of these organizations, events and/or initiatives?

· Do you wish to see funding included in the FY 2019-20 budget to continue supporting these items?
Tax/Fee Increases?
· Based on a 2018 Real Property Valuation of $910,328,571 and Registered Vehicles 


Valuation of $101,273,264 we have calculated that for each $0.01 increase in our existing 
tax rate of $0.609 Eden would generate an additional $101,160 in annual revenue for use 
within the General Fund.

· Municipal Vehicle Fee Increase

The Municipal Vehicle Fee is currently set at $15.00 per vehicle.  We have calculated 
that for each $5.00 increase in our existing fee we would generate an additional $48,160.  
The maximum fee that can be charged is $30.00 per vehicle. The money generated with 
the vehicle tax was restricted in use for example it could only be used for street 
resurfacing.
· Solid Waste Fee Increase


The solid waste fee is currently $18.75 per month.  This fee has not been increased in 8 
years.  We have calculated that for each $0.50 increase in our existing fee we would 
generate an additional $35,514 in annual revenue for use within the General Fund based 
on 5,919 (1/1/19) active residential solid waste accounts.
Borrowing? 
· Leveraging borrowed funds to fund Capital Improvement needs that are paid back over a number of years is an option that is available to the City Council.

· Ex: City borrowed $1,228,000 to do initial section of the Greenway ($713,000) as well as some Downtown Revitalization Improvements ($515,000).  The loan was for a period of 15 years at an interest rate of 3.58%.  Payment 11 of 15 will be made this year with a payment of $106,000 per year.

· Based On A Recent Loan: A $1,000,000 loan over 15 years with a 3.63% interest rate would have an annual payment of approximately $87,630 or just less than $0.01 on our tax rate.  A $2,000,000 loan over 15 years with a 3.63% interest rate would have an annual payment of approximately $175,259 or just less than $0.0175 on our tax rate.  
Mr. Corcoran said Eden remained the lowest tax rate throughout the County. According to the current revaluation, Eden experienced right at three percent growth but they were in the period of appeals, which typically caused a loss of one percent. If Eden had growth and the tax rate was kept the same, it had to be advertised as a tax increase or the tax rate lowered so Eden was revenue neutral. That would have to be addressed when the final numbers came in for the revaluation. Under General Fund revenue reductions, Mr. Corcoran pointed out the City had more money in the bank but the interest received was so much less than 10 years prior. Because of the General Assembly, the City could no longer charge a Business Privilege License fee, resulting in more than $200,000 a year. The decrease in Powell Bill funds was why Ms. Amos had to request additional money for paving each year. He noted the MillerCoors annexation-in-lieu payment went with the property, not the company. The value for 2019-20 was undetermined. That was another area they would probably lose additional money from. Mr. Corcoran pointed out the slide that named items that had been listed by department and division heads, equaling $4.1 million and in that same category he currently had about $1.5 million. The department and division heads were instructed not to submit any unneeded items so what they turned in was what they felt was really needed for their department. The needs and requests always outpaced the funds. Mr. Corcoran noted that staff reductions were not really an option as the City was already doing more with less. One thing the Council had explored in 2008 to reduce costs was reducing the solid waste pickup services and the community indicated they would rather have their rates raised than services reduced. 
Mr. Corcoran paused after his General Fund presentation and asked for questions. 

Council Member Burnette asked if there would ever be a reason to unbundle the annexation-in-lieu of agreement at the MillerCoors property, assuming D.H. Griffin sold the main property and developed the other parts. 

Mr. Corcoran replied that was a legal question and he was not sure that could be done.

Ms. Gilley said that it a good question and there was also a question if they sold off a percentage to another owner and how that annexation payment would be made if there were multiple owners. To change it would have to be an agreement by both parties and she thought that could be difficult.  

Council Member Burnette said if they sold the major portion of the property but then had vacant land left it would have a different value. 
Ms. Gilley replied she thought it would be handled the way taxes were valued. It was not specified in the agreement how it would work. They had not had to deal with that issue before. 
Mr. Corcoran asked if anyone had concerns about funding for the community organizations.

Council Member Ellis said one of the largest contributions was to the Chamber of Commerce and seldom did they see those representatives. 
Mr. Corcoran replied Coordinator of Tourism & Special Events/Projects Cindy Adams was the in-coming chair of the Chamber of Commerce.

Ms. Adams replied the Chamber had just had a retreat where they discussed plans to step it up with partnering with the City on the anti-litter campaign and the visibility of the Chamber staff.

Council Member Ellis replied that was what he wanted to hear.

Council Member Carter asked Ms. Adams if the Charlie Poole Festival was coming back to Eden.

Ms. Adams replied it was canceled the prior year due to lack of funding. She was not sure what the status was for the current year.

Council Member Grogan replied the event had been moved to RCC but there was no funding available even though the RCC staff was very supportive. There were very few people willing to donate. They had moved it to RCC to try to revive it but the community and County did not see the importance of it.

Council Member Epps asked if the City was still giving the $500 donation a year.

Mr. Corcoran replied the money was in the budget but would not be spent unless they had the festival. 

Water and Sewer Fund
· During the past ten years:

· 
Revenues (with rate increases) increased by an average rate of 1.14% per year.

· 
Expenditures increased (with mandates) by an average rate of 1.35% per year.

· Again, our expenses continued to increase on an annual basis as prices continued to escalate – despite the fluctuation in revenue sources. 
· Many of our costs were fixed costs which left us very little room for discretionary adjustments. 
· Much of what we could or couldn’t do in terms of discretionary funding initiatives was directly related to our available revenue. 
· This was an Enterprise Fund whereby revenues at a minimum, were supposed to equal expenditures.     
Previous Reductions in Water & Sewer Fund Revenue and Usage

· Since 2006, Eden lost nearly 1,500 jobs and approximately $4,893,691 in NET water/sewer revenue per year due to four industry closings: 


       Parkdale Mills (11-01-06)           Hanes Brand (02-05-09)


       Liberty Textiles (07-31-07)         MillerCoors (09-01-16)  

· Our industries were subsidizing our residential rates and our rates prior to any of these closings were far below the statewide averages in both North Carolina and Virginia.

· A review of the drastic reduction in billable water and sewer usage since the first closing outlined above indicates the following:

                  Fiscal Year                    Billable Water                    Billable Sewer

                  2005-2006              3,150,306,200 Gallons      
   1,769,763,100 Gallons

                  2017-2018              1,231,922,000 Gallons 
      347,445,300 Gallons 

 



60.9% Reduction in Water      80.4% Reduction in Sewer
· When we examine the statistics for our average residential gallons used per month we also see a consistent decline:


01/01/2010 to 12/31/2010     Avg. Mos. Residential Usage was 4,691 gallons per month


01/01/2018 to 12/31/2018     Avg. Mos. Residential Usage was 3,846 gallons per month

· The numbers above reflected an 18.0% reduction per month in just the past 8 years.

· All of this data is troubling because reduced usage equals less revenue to address our ongoing operational, capital and debt service related funding needs.
Impact of Large Industrial Users on Water & Sewer Service Charges

Fiscal Year               Water Charges                Sewer Charges

2006 – 07

  $4,681,025
        
 $3,968,308

Water Flat Rate:
$  5.30

Water Per 1,000 Gallon Charge:  $1.56

Sewer Flat Rate: 
$  3.73

Sewer Per 1,000 Gallon Charge:  $1.87

Fiscal Year               Water Charges                Sewer Charges
2017 – 18
           
 $4,534,274
              $4,679,582 (A)

Water Flat Rate:  
$12.35 (133%↑)
Water Per 1,000 Gallon Charge:  $5.09 (226%↑)

Sewer Flat Rate:     
$11.72 (214%↑)
Sewer Per 1,000 Gallon Charge:  $6.50 (247%↑)

(A) Special Order of Consent & EPA AOC and not including 17-18 Leachate Revenue

NOTICE the impact from the loss of industrial users on our rates to generate similar revenue
Water and Sewer Service Charges

Fiscal Year                        Water Bill @ 5,000               Sewer Bill @ 5,000



                                Gallons/Month                      Gallons/Month


2006-2007
             
     $13.10
                     $13.08


2006 NC Average             
     $23.29
                     $25.75


2006 VA Average
 
     $21.39
                     $25.87


2018-2019
         
     
    $37.80
                     $44.22
              


2018 NC Average
     
    $34.55
                     $42.60


2018 VA Average
        
    $35.69
                     $45.99
Warning Sign
· The June 30, 2018 audited financial statements indicate the combined “Water Sales” and “Sewer Charges” increased by $504,417 or approximately 5.27% from $9,567,599 in FY 2016-17 to $10,072,016 for FY 2017-18.

· However, without the $858,160 in revenues received from Duke Energy for the treatment of their leachate, there would have been a year-to-year combined reduction of $353,743, or approximately 3.70% from $9,567,599 in 2017 to just $9,213,856 for 2018.

· During the past year, we had a combined reduction of $360,046 in water/sewer revenues from three industries and an additional reduction of $109,780 in water/sewer revenues from one business. The combined reductions from these four accounts equaled $469,826.
Water & Sewer Rate Increases
· City Council previously voted to increase rates effective September 1, 2016 but that increase was delayed until January 1, 2018. In the FY 2017-18 budget the rate increase was delayed again until January 1, 2019. In the current FY 2018-19 budget the rate increase was delayed yet again until January 1, 2020. The rate increase would equal $10.32 per month for our average customer that uses 4,000 gallons per month. This would be our first increase since January 1, 2016.

Water & Sewer   Water     Water Per 1,000    Sewer       Sewer Per 1,000        Bill @ 4,000

       Fiscal Year     Flat Rate     Gallon Charge      Flat Rate    Gallon Charge    Gallons Per Month
          2015-16

$12.35              $5.09
        $11.72
            $6.50                        $70.43

         2019-20(A)
$14.85              $5.93
        $14.22
            $6.99                        $80.75
(A)  Effective January 1, 2020.


Can the January 1, 2020 increase be amended, delayed or eliminated?       
Importance of Grants

· Terry Shelton and Mike Dougherty have done a great job at securing outside funding to meet many of our water and sewer related capital needs. He also needed to thank Senator Berger because he played a major role with the Connect Bond money to make sure there would be money if it passed to help the City with EPA Administrative Order. 
· Past 6 Years:

· 
Awarded $56,684,655 in Grants and 0% or Low Interest Loans for Water & 
Sewer Projects

· 

$28,309,039 or 49.94% = grants that DO NOT HAVE TO BE REPAID!

· Imagine where our water and sewer rates would need to be if we had not been fortunate enough to receive this funding!

Capital Spending and Rate Increases
· In the last 17 years, we have spent approximately $59,627,909 on various improvements to our water and sewer systems.

· Most of this spending has been due to unfunded mandates forced upon our taxpayers by regulatory agencies from the state and federal government.

· This level of funding, combined with the industry closings noted previously, and the corresponding drop in billable water and sewer usage have had a devastating impact on our water and sewer revenues.  This is the reason WHY the City Council has been forced to raise water and sewer rates so substantially since FY 2005-06.

· Again, there has been no increase in our water/sewer rates since January 1, 2016. 
Water & Sewer Fund – Fund Balance

· The combined fund balance in the Water & Sewer Fund, the Mega Park Waterline Project Fund, and the EPA AOC Sewer Project Fund as of June 30, 2018 was $7,099,131.  This represented a decrease of approximately 17.68% or $1,524,395 from the June 30, 2017 total of $8,623,526.

· On June 30, 2011 the Fund Balance in the Water and Sewer Fund equaled $11,333,437.

· Due to insufficient revenues to meet our ongoing capital improvement needs we’ve used a total of $4,234,306 in fund balance during just the past seven years ($11,333,437 down to $7,099,131).  This is a reduction of approximately 37.36%.

· The fund balance on June 30, 2000 was equal to $4,345,594.
Allocation of Water & Sewer Fund Balance? 
· Although there have been some years whereby the Water & Sewer Fund budget did not include the use of any fund balance in order to balance the Water & Sewer Fund budget, there have been other years, such as the current budget, when this has been necessary.

· The amount appropriated from fund balance for the last nine budgets:



FY 2010-11:
$1,200,100 *


FY 2011-12:   
$2,970,200 *


FY 2012-13: 
$2,544,400 *


FY 2013-14:
None



FY 2014-15:
$800,000



FY 2015-16:
$425,000



FY 2016-17:
None



FY 2017-18:
None



FY 2018-19:
$500,000
EPA Administrative Order

· On March 21, 2017, City Council approved the creation of the EPA AOC Sewer Project Fund.  It was noted that as of January 31, 2017, a total of $15,391,673 had already been spent on this unfunded mandate and the funding to date had included:



0% and low interest loans

$10,961,507



Principal forgiveness loans

$  4,034,000



City of Eden Funds


$     396,166





 Total

$15,391,673

· It was also noted that the remaining work had a projected cost of $33,725,600 at that point in time, and thanks to NC Connect Bond, funding for the remainder of this work would come from the following:




NC Connect Bond Grant

$16,666,000



NC Connect Bond Loan @0%
$15,000,000



City of Eden Funds


$  1,600,000







Total
$33,725,600
· You will remember the City Council voted to transfer $2,059,600 to this newly created capital project fund in March 2017.  An additional $1,000,000 was allocated in FY 2017-18.

· Since the inception of this capital project fund in 2017, the “Total Expenditures” for this project as of June 30, 2018 equaled $2,201,647.  The Fund Balance in this fund on June 30, 2018 was $857,953.

· Timeline for the EPA AOC Projects (10 phases in remediation plan) moving forward is as follows:


          
Task


                


Projected Date


Bid/Design Package Approvals
          

January 2019 – May 2019


Advertise, Receive Bids, Submit Bids               
March 2019 – September 2019


Authorization to Award Bids
                           
June 2019 – October 2019


Notice to Proceed 

                           
July 2019 – November 2019


Construction Completion
                          
September 2021 – November 2021


Project Closeout and Completion
                        February 28, 2022 (5 Year Deadline)
Waterline Extension Project to Serve Mega Park
· On March 21, 2017, City Council approved the creation of the Mega Park Waterline Capital Project Fund.  On November 20, 2018, the City Council approved an amendment to the amounts previously authorized on March 21, 2017.  Due to a reduction in the size of the proposed waterline and additional grants that have now been awarded, the projected cost and funding sources for this project have changes as follows:


Revised Estimated Project Cost as of November 2018:

$7,072,900


Projected Funding Sources as of November 2018:

Drinking Water Reserve Grant



$ 1,018,225

Economic Development Administration (EDA) Grant
$ 2,000,000

NC General Assembly Legislative Grant


$ 1,000,000

Loan @ 0% Interest





$ 3,000,000

Loan @ 1.53% (maximum rate)



$      54,675




     




Total
$ 7,072,900
· You will remember the City Council voted to transfer $500,000 to this newly created capital project fund in March 2017. 

· Since the inception of this capital project fund, the “Total Expenditures” for this project as of June 30, 2018 equaled $133,951.  The Fund Balance in this fund on June 30, 2018 was $366,049.

· Timeline for the Waterline Extension Project moving forward is as follows:



Task

               


Projected Date


Advertise, Receive Bids, Submit Bids           

March 2019


Authorization to Award Bids
               

April 2019


Notice to Proceed 




April 2019


Construction Completion
                             
November 2020


Project Closeout and Completion
          

February 2021
Funding Sources for Capital Project Funds & Future Debt Service Payments

· Combined total cost for the Mega Park Waterline Capital Project and the EPA AOC Sewer Capital Project – $56,190,173.  

· $15,391,673 spent prior to March 2017.

· COMBINED REMAINING TOTAL COST OF $40,798,500.

· We are very pleased that:

$20,684,225 (approx. 50.70%) = grants 

            $18,000,000 (approx. 44.12%) = 0% loans

            $54,675 (approx. 0.13%) = max interest rate of 1.53% loan

· This leaves a balance of $2,059,600 or approximately 5.05% to be funded from the Water and Sewer Fund.
Leveraging Existing Debt Service Payments for Future Obligations

· Currently make an annual debt service payment of $1,251,000 on $14,375,755 in loans that were taken out during 2007 and 2008 with an average interest rate of 3.73%. 
· Loans will be paid in full at the conclusion of FY 2021-22. 

· A funding strategy we identified previously, and intend to pursue, is to roll-over this existing $1,251,000 in debt service payments that is already built into our existing rate structure and will become available for re-appropriation in FY 2022-23.
· These funds will be more than sufficient to cover the $903,194 in future debt service payments for the 20-year loans associated with the EPA Administrative Order and the Mega Park Waterline Extension Project.

Water & Sewer Fund – Other Capital Outlay Needs

· In addition to the annual funding needed to meet our operational needs, debt service payments and capital project expenses, there will also be a need for funding that will be dedicated to other capital outlay improvement needs associated with:
     


Billing & Collections




Water Plant




Collection & Distribution




Wastewater Treatment Plant




Water Construction




Sewer Construction
Funding for Future Capital Outlay NOT Including Capital Project Funds? 
Projected WSF Capital Improvement Needs for FY 2019-20 Submitted By Department/Division Heads

Billing & Collections

Replace Automated Meter Reading Software




$     38,200

Replace Automated Meter Reading Meters as Needed


$     15,000

Replace Toughbook Laptop for Automated Meter Reading


$       3,500

Schonstedt GA-72Cd Magnetic Locator




$       1,000

Water Plant

Replace Chlorinator Feed System to Vacuum



$     32,000

Replace Mixer for Clearwell






$     49,100

Hach SL 1000 Testing Equipment





$       4,000

Collection & Distribution

Replace Class 5 Crew Cab Service Truck 57W



$   120,000

Replace Sewer Camera Van with Closed Circuit Video Inspection System
$   200,000

Spare Sewer Pump for Covenant Branch Pump Station


$     42,000

Spare Sewer Pump for Mansfield Pump Station



$     30,000
Wastewater Treatment Plant

Digester Demolition







$   150,000

Replace Scum Troughs on Clarifiers





$     11,000

Replace Rakes and Other Worn Parts on Influent Barscreens

$     15,000

Replace Chlorine System with New Regulator System


$     30,000

Water Construction

Waterline Replacements Due to Remediation Program Sanitary Sewer Work
$   260,000

Waterline Tap Replacements Due to Remediation Program Sanitary Sewer Work
$     70,000


Waterline Replacements Due to NC 14 & King’s Highway Project U-5893

$     20,000

Sewer Construction

Inflow & Infiltration Sewer Fix It Program





$     50,000

New Street Sewer Improvements






$   600,000





Water & Sewer Fund Total
$1,740,800
“Where’s the money-???”

Funding for Future Capital Outlay and Strategic Initiatives? 
Treatment of Leachate

· Duke Energy continues to pump leachate to our Wastewater Plant.  However, we expect them to conclude this work within the next several months and do not anticipate that this will be a reliable revenue source that we can depend upon during FY 2019-20.

· The revenue realized to date from the treatment of their leachate is as follows:



FY 2018-19:
$   858,160



FY 2019-20:
$2,145,990 (First 6 months)

           

Total   $3,004,150  
· This revenue source allowed us to delay the previously approved rate increase and has provided us with some additional revenue to meet some of our capital improvement needs on a pay-as you-go basis. The more it rains the more leachate. 
FY 2019-20 Budget Priorities

· Based on the Council’s submitted information, it’s clear their priorities for the upcoming budget include several of the areas highlighted in the Positively Eden Strategic Plan. These include:


A.
Economic Development & Tourism Related Initiatives


B.
Parks & Recreation Initiatives


C.
Infrastructure Improvement Initiatives


E.
Code Enforcement, Nuisance Abatement, Community Aesthetics, 



& Street Lighting Initiatives
· We will work to prepare a balanced budget that attempts to address each of these areas as well as those you indicate support for throughout the course of this retreat. 
Mr. Corcoran pointed out that they could see by the reduction in residential billable water and sewer usage, that homeowners were cutting back too trying to save money. At the end of the day, they all had to use a certain amount of water. He noted the slide pertaining to the Impact of Large Industrial Users on Water & Sewer Service Charges was one of the most telling he had put in the presentation. Even though water rates had increased 133 percent since 2006-07, the water charges were not as much – the plants still had to be staffed around the clock, the water and sewer lines still had to be maintained. The sewer charges were higher last year but they should remember the City was under the EPA AO to do more than $50 million of work. They should look at what the current rates were to generate what they received in 2006-07. That was the impact the loss of industries had on the water and sewer rates. That’s why City Council and previous Councils had to raise rates. Ultimately, their expenses were not and could not decrease, they lost all of the revenue from the industrial customers, so the residential customers had to make up the difference. Eden was now higher on water rates than the N.C. and Virginia averages, and just lower on sewer than the Virginia average. Despite all the increases that had been done, Eden was still not drastically over the averages. Although it looked from the audit that last year was a good year with $504,417, increased water and sewer service charges, part of that was leachate payment from Duke Energy. Charges actually continued to drop. 
Mr. Corcoran noted that on the Importance of Grants slide, he needed to include Sen. Berger as well who had played a major role in securing the Connect NC Bond money for Eden. 

Pertaining to the Water & Sewer Fund Fund Balance, with many of the projects, the City could not submit a reimbursement request until they were under contract to do construction. The engineering fees related to the EPA AO were in the millions of dollars. All of those fees had to be paid out of City funds. Once construction got underway, the City could seek reimbursement. From 2011 to 2018, the City had to tap into the Fund Balance for more than $4 million and most of that was engineering fees. 
For the EPA AO, there would be over $30 million worth of overlapping projects done in the next three years with a deadline to complete as Feb. 28, 2022. 
Council Member Burnette said they had spent about $60 million so far on the EPA AO and needed upgrades and there was still another $30 million plus to go. He thought the study done in the early 2000s said upgrades would require $90 million plus. 
Mr. Corcoran said it was around $97 million and that was not factoring in an EPA AO. 

L. 
Discussion of Current Project Updates & Budget Priorities for FY 2019-20 & Beyond

Mr. Corcoran said based on the priorities the Council submitted, the budget would reflect economic and tourism related initiatives, parks and recreation initiatives, infrastructure improvements, as well as code enforcement, nuisance abatement, community aesthetics and streetlighting initiatives. He would total the Staff’s rankings and send out an email with those later. He had tabulated responses from the Council. Out of the 11 items, four did not receive a single vote from the eight elected officials. As a group, the Council honed in on the same areas. Continued funding for the Strategic Plan was voted number one by four Council Members and ranked by seven, with spending on that item ranking from $150,000 to $300,000. The number two priority was code enforcement voted for by all Council Members as a priority with only one vote for number one. The overall consensus was to do the demolitions, nuisance abatements and repairs. There must have been a concern on spending money only on clean up. The number three ranked item was the Emergency Services Fire Training Facility listed by five of the eight people and two listed it as their top priority. The fourth ranked priority, to replace the boiler at City Hall,  was listed by four people but none as number one. The fifth priority was to do additional street resurfacing and was voted on by three people with one person having it as number one, with values ranging from $200,000 all the way to $544,100. The sixth priority was the putt-putt facility at Freedom Park listed by three people. The seventh priority, also listed by three individuals, was the Eden Single Family Loan Forgiveness Program. There were no votes for paving the parking lot at the Freedom Park water tank, playground, lights and re-pavement. All eight Council Members wanted to proceed with the Residential Water Pressure Improvement Assistance Grant and some indicated they would like lower matches than what was presented. All eight Council Members would like the City to proceed with a shell building. The rankings showed he needed to do what he could to fund the Strategic Plan; code enforcement for demolitions, repairs and nuisance abatements; the Emergency Services Fire Training Facility, and the boiler unit at City Hall. 
Mayor Hall said the boiler was a necessity but it possibly should be a part of an annual maintenance instead of a budget priority. 

Mr. Corcoran said the only reason they put it in the ranking was it was such a big ticket item. They borrowed money that year to do some things and Chief Underwood had mentioned borrowing money for the Fire Training Facility. He thought if they borrowed less than $1,000,000 they did not have to go to the LGC.

Ms. McMichael replied it was under $500,000 and less than five years.

Mr. Corcoran said the boiler was something they should go ahead and pay for now and possibly finance the Fire Training Facility at $42,000 a year. He thought Chief Underwood was still trying to get additional contributions. He and Chief Underwood had discussed putting a donor recognition plaque up similar to the one at Grogan Park. If they were still paying for the facility, people were more likely to continue to contribute. The Strategic Plan and code enforcement money had been in the budget previously so those should not be a big issue. If there were additional funds left after covering everything already mentioned, then they could consider some street resurfacing followed by the putt-putt facility and the Eden Single Family Loan Forgiveness Program. 

Council Member Grogan said the street resurfacing would especially be important to the people who lived on the streets with problems. She had heard from people who have lived on streets that had been repaired and those people were appreciative of the work done.  
Council Member Ellis said Ms. Amos did a great job. He suggested allowing the employees a once a year free rental of the Eden Room or Freedom Park shelter.

Mr. Corcoran replied they could look at something like that.

Council Member Ellis asked if employees could have a day to go to the shooting range a few times a year. 

Deputy Chief Simpson said it was open to the public at one time and he thought that practice had ended because of liability issues with insurance.

Ms. Gilley replied they would need to check with the insurance. 
Mayor Hall said he appreciated the funding going to the Strategic Plan because that was basically money given to the community and they could decide how to spend it. The money was spent doing the things the community wanted and not coming from the City Council. He thanked Mr. Corcoran for all of his hard work on the budget. Staff worked hard on their presentations and the meal and he appreciated that. It was impossible to fund all the requests. Everyone in the room shared the same goal to make Eden the best that it could be.
M. 
Adjourn
As there was no further discussion, a motion was made by Council Member Ellis to adjourn.  Council Member Grogan seconded the motion. All Council Members present voted in favor of this motion. This motion carried.





















       
 







Respectfully submitted,









________________________









Deanna Hunt, City Clerk

ATTEST:
__________________________

Neville Hall, Mayor     
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FY 2018 Income Limits Summary

Selecting any of the buttons labeled "Explanation” will display detailed calculation steps for each of
the various parameters.

Median -
FY 2018 Bl Y 2018 Persons in Family
Income Limit  1ncome  Income Limit
Area Explanation 29 B 2 3 4 s ° 7 8
Very Low
(50%)
Income 19,350 22,100 24,850 27,600 29,850 32,050 34,250 36,450
Limits ($)
Explanation
Rockingham Extremely
County, NC | .. 200 | Low Income
HUD Metro 4 its ($)¢ 12140 16,460 20,780 25,100 29,420 32,050* 34,250% 36,450%
FMR Area
Explanation
Low (80%)
Income
Limits (§) 30,950 35,350 39,750 44,150 47,700 51,250 54,750 58,300
Explanation

NOTE: Rockingham County Is part of the Rockingham County, NC HUD Metro FMR Area, so all information
presented here applies to all of the Rockingham County, NC HUD Metro FMR Area. HUD generally uses the
Office of Management and Budget (OMB) area definitions in the calculation of income limit program parameters.
However, to ensure that program parameters do not vary significantly due to area definition changes, HUD has
used custom geographic definitions for the Rockingham County, NC HUD Metro FMR Area.

The Rockingham County, NC HUD Metro FMR Area contains the following areas: Rockingham County, NC;

*The FY 2014 Consolidated Appropriations Act changed the definition of extremely low-income to be the
greater of 30/50ths (60 percent) of the Section 8 very low-income limit or the poverty guideline as established
by_the Department of Health and Human Services (HHS), provided that this amount is not greater than the
Section 8 50% very low-income limit. Consequently, the extremely low income limits may equal the very low
(50%) Income limits.

Income Limit areas are based on FY 2018 Fair Market Rent (FMR) areas. For information on FMRs, please see
our associated FY 2018 Fair Market Rent documentation system.

For last year's Median Family Income and Income Limits, please see here:

hitps:/iww huduser.goviportalidataselsffi2018/2018summary.odn "




