April 18, 2012
Minutes of the April 18, 2012 meeting of the Eden City Council, Continued:


CITY OF EDEN, N. C.

A special budget work session of the City Council, City of Eden was held on Wednesday, April 18, 2012 at 5:00 p.m., in the Council Chambers, 308 East Stadium Drive.  Those present for the meeting were as follows:  

Mayor:







John E. Grogan
Mayor Pro Tem: 





Wayne Tuggle, Sr.

Council Members:





Gene Hagood








Donna Turner









Darryl Carter








James Burnette








Jerry Epps









Jerry Ellis
City Manager:






Brad Corcoran

City Clerk:






Sheralene Thompson

City Attorney:                                    (absent)
Erin Gilley

Department & Division Heads: 
News Media:
Latala Payne, Eden Daily News.


MEETING CONVENED:

Mayor Grogan called the special budget work session of the City Council to order and welcomed those in attendance. 
Before he turned the meeting over to the City Manager, Brad Corcoran, Mayor Grogan congratulated him and his staff for putting this information together.
Mr. Corcoran began by presenting a PowerPoint presentation that contained budget highlights.  Please note that a complete copy of the proposed budget is located in the office of the City Clerk.
Council Member Darryl Carter arrived at 5:07 p.m.
City of Eden Budget Facts
· On February 25, 2012 the City Council met for its annual budget/planning retreat. According to the priorities submitted by the Mayor and members of City Council there were several items listed by a majority of the members and/or discussed during the course of the retreat for inclusion in the FY 2012-13 budget. These include: 
A. Economic Development, Job Creation, Local Business Support & Mega Park Project 

B. Water & Sewer Infrastructure Improvement Projects 

C. Expansion of Greenway System 

D. Continued Emphasis on Beautification and Litter Control 

E. Entrance Sign Project 

F. Creation of Youth Council 

G. City Seal Project 
· The combined budgets for fiscal year 2012-13 equal $27,752,400 which is a reduction of $2,302,700 or approximately 7.66% when compared to the current budget which equals $30,055,100.
· The reason for the decrease is due to three Capital Outlay Infrastructure Improvement Projects being financed and paid for over a period of years rather than as a lump-sum payment.  Reductions in the budget as submitted include:
	Northern Smith River Phases II & III
	$1,757,300

	Dry Creek Phase II Sewer Project
	$1,187,400

	Kuder Street Phase III Sewer Project
	$1,000,000

	Total
	$3,944,700


· Included in the FY 2012-13 combined budgets of $27,752,400 are the following:
	Inter-fund Transfers
	$ 1,968,900 

	Appropriated Fund Balances
	$ 3,373,900

	Grants/Principal Forgiveness Loans
	$    896,700

	Pass Thru Funds – Ex. Runabout Travel & MSD
	$      27,200 



	Total
	$6,266,700


· The FY 2012-13 budget as submitted includes the following:

A.  Does NOT raise the current tax rate of $0.609 per $100 assessed valuation.


B.  No cost-of-living allowance pay increase.

C.  No performance based merit pay increase.

D.  Net reduction of two full-time positions due to the elimination of two meter reading positions and one dispatching position.  Offsetting these reductions is an increase in the number of full-time equivalent positions assigned to the Information Technology Department from one employee to two employees.

E. Includes projected revenues from the previously adopted water and sewer rate increase by the City Council which will become effective on January 1, 2013.


F.  A $250,000 contingency account in both the General Fund and the Water & Sewer Fund has been included for unforeseen declines in revenues and/or unanticipated expenditures.

G.  Increases the monthly health insurance contribution by the City for active full-time employees by $100/month from $525 per 
month to $625 per month.  This is the same strategy that was used in FY 2010-2011.


H. A total of $166,000 has been included for performance/incentive agreement payments to Loparex ($62,100), Gildan ($91,661)and Weil McLain ($12,197).

I.   A total of $28,700 has been included in payments for current water/sewer  extension policy agreements for Osborne Company/Harris Point Apartments ($14,466) and Osborne Company/Pierce Street & Shopping Center ($14,157).
· The use of $518,200 in reserve funds from the General Fund is due entirely to the costs associated with large capital outlay initiatives.  These include:
	Additional Street Resurfacing Projects
	$   361,300

	Greenway Projects
	$     81,000

	RCC Project



	$     30,600

	Entrance Signs Project
	$     27,900

	RCATS
	$     14,000

	City Seal Project
	$       8,400

	Total
	$    525,300


· Without the reserves our current General Fund revenue stream isn’t sufficient enough to fund the various capital outlay initiatives as outlined above.  
· There are four statewide revenues that Eden receives from the State of North Carolina (Beer and Wine Tax, Utilities Franchise Tax, Sales Tax, and Powell Bill):
	FY 2007-08 Actual:

	$4,155,102

	FY 2008-09 Actual:
	$3,931,959

	FY 2009-10 Actual:
	$3,663,484

	FY 2010-11 Actual:
	$3,862,263

	FY 2011-12 Budgeted:
	$3,823,900

	FY 2012-13 Projected:
	$3,985,400


· The good news is the FY 2012-13 projection is $123,137 or 3.18% more than the actual

collections during FY 2010-11 which is a sign that the economy has improved.  The bad 
news is that the FY 2012-13 projection still represents a decrease of $169,702 or 4.08% 
when compared with the FY 2007-08 actual revenues of $4,155,102 when the economy 
was more robust.

· Interest Rates on investments have tanked over the course of the past few years.  Currently earning only 0.10% - 0.60% on investments.


FY 2007-08 Actual:

$744,987



FY 2008-09 Actual:

$354,529


FY 2009-10 Actual:

$179,950


FY 2010-11 Actual:

$  91,239


FY 2011-12 Budgeted:
$  60,000


FY 2012-2013 Projected:
$  54,900
· The budget as submitted includes a combined reduction of $27,400 or 10.51% ($260,700 to $233,300) in the amounts being allocated for Worker’s Compensation insurance.  This reduction is clearly the result of an improved claims history and our ongoing commitment aimed at promoting a safe working environment.
· Gasoline prices continue to escalate on seemingly a daily basis.  Mr. Tommy Carter, Superintendent of Fleet Maintenance is projecting an average FY 2012-13 gasoline price of $4.03 per gallon for gasoline and $4.02 per gallon for diesel fuel once you factor in the discounts we receive by making bulk purchases.
· A review of our costs related to gasoline and diesel fuel for the past several years indicates the following:


FY 2002-03 Actual:
$156,162
          FY 2007-08 Actual:
$369,761


FY 2003-04 Actual:
$180,441
          FY 2008-09 Actual:
$323,486


FY 2004-05 Actual:
$210,584
          FY 2009-10 Actual:
$268,664


FY 2005-06 Actual:
$279,609
          FY 2010-11 Actual:      
$360,619


FY 2006-06 Actual
$278,733
          FY 2011-12 Budgeted:
$395,100







          FY 2012-13 Projected:  $486,900
County/Municipal Tax Rates
Existing Tax Rates



Eden



$0.609



Madison


$0.73



Mayodan


$0.58



Reidsville


$0.71



Rockingham County

$0.698



Stoneville


$0.67
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Public Safety – 30.28%

Streets/Powell Bill – 16.82%

Solid Waste – 12.85%

Fire – 11.83%

Recreation/Facility Maint. – 8.96%

Planning/Inspection – 4.25%

Finance/HR – 1.58%

Fleet Maintenance – 1.87%

Economic Development – 2.57%

Administration – 0.98%

Information Technology – 0.95%

Special Appropriations – 3.68%

Contingency – 1.79%

Other – 1.60%

Capital Outlay Projects

General Fund 
· Some of the capital outlay items that are in the General Fund budget include:

1.
City Entrance Signs – Economic/Tourism Dev.

2.
Virtual Server - IT

3.
14 Vehicles & 7 Radars - Police

4.
Training Tower@ Station 4 - Fire

5.
Replace Squad Truck - Fire

6.
Refurbish Engine 4 - Fire

7.
Generator @ Station 2 - Fire

8.
Generator @ Station 3 - Fire

9.       Handheld GPS Unit - Engineering

10.     Additional Street Resurfacing - Streets

11.
Waste Oil Heater for Shed (1/2 Cost in C&D) - Streets

12.
Asphalt Roller - Streets

13.
Resurfacing Contract – Powell Bill

14.     Block Retaining Wall Recycling Center on Mebane Bridge Rd. – Solid Waste

15.
Replace 1994 Knuckleboom Truck – Solid Waste

16.
Safety Netting @ 3 fields – Freedom Park – Recreation

17.
Roof @ Boone Rd Community Center – Recreation/Facility Maintenance

18.
Gym Doors @ Bridge Street Center – Recreation/Facility Maintenance

19.
Compressed Air System for Shop – Fleet Maintenance

20.     Greenway Enhancements – Special Appropriations
City of Eden Budget Facts

· The Water & Sewer Fund is an enterprise fund which means that our annual revenues must (at a minimum) equal our annual expenditures.  
· Unfortunately, during the past several years Eden has lost nearly 1,000 jobs and 


approximately $3,993,691 in net water/sewer revenue per year as a result of three industry closings: Parkdale Mills (11-01-06), Liberty Textiles (07-31-07), and HanesBrand International (02-05-09).  Liberty Textiles and HanesBrand actually   moved their operations out of the United States. 
Let’s take a close look at the proposed budget for FY 2012-13:

Revenues

$11,099,000
 -             2,544,400  (Appropriated Fund Balance)
 - 
       809,000 (Grants/Principal Forgiveness Loans)
 
$  7,745,600

Expenditures

$11,099,000
 -
    3,401,100  (Capital Outlay Projects in Sewer and Water Construction,

$  7,697,900    Water and Wastewater Plants)
Our Existing Revenues & Rate Structure With The Rate Increase Set For January 1, 2013 Barely Covers Our Operational Costs & Won’t Be Sufficient Enough In The Future For Extensive Capital Outlay Projects!!!
Despite our take-or-pay agreement with HanesBrand, the City Council moved swiftly to adopt a policy that provided for incremental water/sewer rate increases over a period of years in an effort to make up for the revenue being lost by the closure of HanesBrand.  The first increase (an average increase of $7.38 per month on a residential customer living inside the city limits using 5,000 gallons per month) was implemented on January 1, 2010 during FY 2009-10.
On October 19, 2010, Mayor Pro-Tem Tuggle, Councilman Burnette and Councilman Carter submitted a proposal which the City Council voted to approve which delayed the implementation of the additional water/sewer rate increases for a period of two years.
As a result, the water and sewer rates remained unchanged in FY 2011-12 but the next scheduled increase is set to take place on January 1, 2013.
Average Water/Sewer Rates
· The current water and sewer rates being charged remain extremely competitive compared to rates being charged in other communities.

Community

 
Water               Sewer               Total

 Eden


 
$20.76
         
$21.25
 
$42.01

 Madison

 
 $34.14
$35.12
 
$69.26

 Mayodan


 $18.10
$18.10
 
$36.20

 Reidsville


 $15.82
$38.66
 
$54.48
Rock. County         

 $46.90
$40.15
 
$87.05

 Stoneville

 
 $29.50
$29.50
 
$59.00

 Dan River Water
 
 $38.25
$-------
 
$38.25

 N.C. State Average
 
 $28.02
$33.50
 
$61.52

 VA. State  Average  
 
 $25.70
$32.88
 
$58.58

* Based on 5,000 gallons of usage per month inside corporate limits and information
           gathered from NC Water and Wastewater Rates Dashboard.

* If the January 1, 2011 rate increase had been implemented Eden’s combined total of $49.39 would still have been lower than any of the other communities listed above with the exception of Mayodan and Dan River Water.
· The use of $2,544,400 in reserve funds from the Water & Sewer Fund is due entirely to the costs associated with large one-time capital outlay initiatives.  These include:
· PAX TRS System



$   818,000
· EPA Administrative Order


$   671,500
· Waterline Upgrade Projects


$   365,000
· Long-Term Disinfection Byproducts

$   291,000
· Mega Park Sewer Line Project


$   281,000
· Matrimony Creek Outfall Evaluation

$     50,200
· Other Capital Projects



$     67,700









Total
$2,544,400
· Without the reserves our current water and sewer rate structure isn’t sufficient enough to fund the various capital outlay initiatives being proposed for FY 2012-13
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Wastewater Treatment -10.15%

Sewer Construction – 16.32%

Collection & Distribution – 13.42%

Debt Service – 16.57%

Water Filtration – 21.38%

Reimbursements to GF – 10.6%

Billing & Collections – 3.03%

Water Resources – 3.16%

Contingency – 2.25%

Other – 3.66%

Capital Outlay Projects

Water & Sewer Fund 
Some of the capital outlay items that are in the Water & Sewer Fund budget include:

1.
Compliance Study/Long-Term Disinfection Byproducts – Water 
Filtration

2.
Installation of PAX TRS System – Water Filtration

3.
Replace Caustic Storage Tank – Water Filtration

4.
Chemical Feed Pump Replacement – Water 
Filtration

5.
Rebuild Flocculater In Basin 2 – Water Filtration

6.
Wash Out Clearwell – Water Filtration

7.
Replace Window Frames and Glass – Water Filtration

8.
Waste Oil Heater for Shed (1/2 Cost in Street Dept) – C&D

9.
Meter Shop Roof Replacement – C&D

10. 
Gates and Fence for Matrimony Creek – C&D

11.  RAS Pump – Wastewater Treatment

12. 
Lightnin Mixer – Wastewater Treatment

13.
Install VFD – Wastewater Treatment

14.
Price Street WL Upgrade – Water Construction

15.
Danview Lane & Dodge Street WL Upgrade – Water  Construction

16. 
Coleman Street WL Upgrade – Water Construction

17.    Lawson Street WL Upgrade – Water Construction

18.    Front St/Fieldcrest Rd WL Upgrade – Water  Construction

19. 
Automatic Flushing Device Installations – Water Construction

20. 
Rose Street WL Upgrade – Water Construction

21.
Water Model Study and Calibration – Water Construction

22.
Dry Creek Sewer Basin Phase 2 – Sewer Appropriation

23.
North Smith River Phase 2 & 3 – Sewer Appropriation

24.
Kuder Street Phase 3 – Sewer Appropriation

25.
Sewer Line – Mega Park – Sewer Construction

26.
Tanyard Branch Outfall – Sewer Appropriation

27.
Matrimony Creek Outfall – Sewer Construction
Long-Term Debt Service

The budget as submitted includes the following amounts for long-term (greater than five years) debt service:
	Category
	Principal
	Interest
	Total Payment

	2007 $7,500,000 W/S Loan
	$456,900       
	$207,000 
	$663,900

	2008 $6,875,755 W/S Loan
	$418,200        
	$168,900   
	$587,100

	2008 $1,228,000 G/F Loan
	$  82,600          
	$  33,400   
	$107,700

	2009 $   357,151 Clean Water Loan

	$  15,600          
	$           0   
	$  16,000

	2012 $ 1,957,584  Northern Smith R
	$  74,700          
	$  53,800   
	$  39,600

	2012 $ 1,187,410 Dry Creek
  
	$  45,300          
	$  32,700   
	$  49,800

	2012 $ 2,545,342 Kuder Street
	$   97,500          
	$  70,000   
	$167,500

	2012 $  3,031,949 Tanyard Branch
	$ 115,700          
	$  83,300   
	$199,000

	Total
	$1,306,500
	$649,100   
	$1,955,600


Short-Term Debt Service

The budget as submitted includes the following amounts for short-term (less than five years) debt service:
	
Department
	Principal
	Interest
	Total Payment

	Police
	$108,500
	$15,900
	$124,400

	Fire
	$114,900
	$12,200
	$127,100

	Streets
	$22,900
	$1,600
	$24,500

	Solid Waste
	$107,000
	$8,800
	$115,800

	Collection & Distribution
	$62,100
	$4,200
	$66,300

	Total
	$415,400
	$42,700
	$458,100


The total debt service payments slated to be made during FY 2012-13 equals $2,413,700 (Principal - $1,721,900 and interest - $691,800).
Conclusion

Although achieving a balanced budget continues to be a difficult task we have been blessed to make some significant strides over the course of the last eleven years and should be very pleased with our dedication and efforts aimed at improving the long-term financial condition of our City.  Consider the following:
	
Description
	June 30, 2000
	June 30, 2011

	Fund Balance – General Fund
	$4,157,472
	$8,554,160

	Undesignated Fund Balance – GF
	$2,541,779
	$6,800,565

	Water & Sewer Fund Equity
	$4,890,417
	$11,333,437


Note of Thanks

I would like to wrap-up my remarks by extending my sincere thanks and appreciation to each of the department heads, division heads and their staff members for the excellent work they do for our community on a daily basis.
For the past few years, our staff has been called upon to reduce its operational costs, to seek more grants and to provide the same level of services with fewer people.
Despite staffing cutbacks  and tough economic times- no city services have been eliminated!
During the past year city staff has secured $6,401,200 in grants for various projects within the City of Eden.
These are funds that do not have to be paid back!
A special thanks to our staff for their initiative, dedication and a job well done!!!
Floor opened for discussion:

Mayor Grogan stated that he wanted to thank the Finance Department for doing those pie charts as that really shows within a short period of time where the money was going.  

He then questioned how they stood as far as the streets and water line replacements.  He added that he thought they had set up a list of streets and they were going to take them as a priority.  

Mr. Terry Shelton, Director of Environmental Services, explained that they were working on the remaining ones that were in that top list and then the City Engineer has prioritized the next ones on the list that were in the budget for this coming year.  They will keep working at it based on what they believed was the most in need until they work all the way through them.  He added that they would deal with those particular situations that come up when they occur.  

Council Member Burnette stated that the City Manager had done a fantastic job with this and he knew they have a fairly large contingency and there were a lot of hard decisions that will have to be  made on what was going to be done and what was not going to be done.  He asked if there was anything in his mind that was outstanding that could be a possible “gotcha”.  
Mr. Corcoran replied that the big thing, you never know what was going to come up.  Three years ago they had no idea that all of a sudden the disinfection byproducts rule was going to come about from the EPA and there was going to be an October 1, 2013 deadline.  This time last year they had no idea that the EPA was going to roll in and hit them with an administrative order doing a multitude of sewer work.  So you never know from a regulatory standpoint what may be coming down the road.  He added that the focus in this year’s budget as far as the large items was to do the items that they had to do.  They had no choice when it comes to the disinfection byproducts rule, the evaluation that was going on and then ultimately the recommendations that were made.  Likewise they have no choice on the EPA administrative order.  So the bigger ticket items that are new are related to those mandates that are being passed on to them by the EPA.  
He continued that the other focus was to finish what they have started.  They were already so far in with the Northern Smith River, Dry Creek and Kuder (projects).  The other thing they have been successful in getting was grant money and doing those projects because they were projects that need to be done.  He added that obviously if Mr. Shelton and his team were to stand up there and talk with them he was sure that they could go on and on about a multitude of additional needs.  He asked them to recall that back in 2003 when they had the comprehensive water and sewer master plan done he thought that it identified nearly $100 million in needs based on 2003 dollars.  
Mr. Corcoran stated that he thought there were things out there that need to be done.  The City Engineer, Mr. Bev O’Dell had identified the 8-10 projects that have the greatest need in his mind at this point in terms of water line upgrades but there were plenty of other projects as he outlined during the retreat that will have to be done next year and the year after.  He stated that he thought that honestly without additional revenue, they were going to be hard pressed to do much more capital outlay type work.  They already know they were probably going to have to borrow funds to do whatever they have to with the disinfection byproducts rule.  They now have the bromide issue that has developed and they did not know where that would take them and they did know they have the EPA administrative order so he would say that the focus going forward for the next couple of years was just trying to do what they were being required to do.

Council Member Burnette stated that he thought that the scary thing he saw in there was that it was not so much this year but the next several years out when they were looking at over $3 million with the EPA administrative order and like the City Manager had said, the bromide, plus to catch up with the streets where they need to be, they were looking at probably over $400,000 per year for the next 4 or 5 years so the next several years was going to be more, much more difficult than this year.  
Mr. Corcoran added that a ball park estimate that WK Dixon did back in the fall, in terms of the EPA administrative order, was that the magnitude of those required improvements alone could be around $12 to $15 million and if they remembered during the retreat they sort of broke that down and the debt service on such a project was over $800,000.  
Council Member Tuggle stated that just as a follow up on those numbers was interesting.  He had written down unfunded mandates and asked if he would be correct in saying just in this budget the PAX TRS System was $818,000; the EPA administrative order was $671,500 and long term disinfection byproducts was $291,000.  That was $1,878,500 and those were all unfunded mandates.
Mr. Corcoran replied that was correct and those were all projects or components of projects that are connected to things that they were doing because they were being required to do them.

Council Member Tuggle added that he just hoped that came out and he hoped the paper would emphasize the unfunded mandates that was a part of where they were and what they have to deal with.  Again, they were talking about almost $15 million for the administrative order that they may be responsible for.  The other thing he wanted to ask about was the annexation in lieu of agreement and from what he could tell it was $683,400 of funding possibly because of new annexation legislation at the state level and they could actually lose almost $700,000 from that was that also correct.

Mr. Corcoran replied yes and if they remember he had mentioned it was coming up each year.  They were currently in the process of working with Miller-Coors as well as Duke Energy to try to get new agreements but there was no guarantee.  The current agreements do expire in 2013 and if new agreements are not secured the he was correct.  You take that $683,000 and you divide it by the 82/83 thousand that was created per penny on the tax rate and that basically will tell you on the tax rate what the equivalent was, which was significant.
Council Member Hagood stated that he had about nine items and depending on the answer to one or two it may not go that far.  He added that he would try to segregate these between General Fund and Water & Sewer.  He began with the General Fund and questioned the health care contributions at $100 per month, 12 months, 180 employees, the roughly $216,000 per year in General Fund.  
Mr. Corcoran explained that the 180 employees were their Water & Sewer and their General Fund.  He thought that in the General Fund there was probably about 140 employees but yes, the total cost would be $100 x 12.

Council Member Hagood stated that in addition to that they did not have that number when they approved the 3% cost of living.  Using a 2011 number the cost of living was $235,000 and that did not count the additional benefits.  He asked if that was in the neighborhood.

Mr. Corcoran replied that was about right.  They gave the exact numbers at the retreat and he could pull those out if needed.
Council Member Hagood stated that the General Fund hit there was just, he would say that was half a million dollars for those two items together.

Mr. Corcoran replied that again as far as the health insurance, it was a serious hit.

Council Member Hagood stated that one way of looking at that, when they were talking about the fund balance, he guessed the General Fund, those two items pushed any other items into using the fund balance to which Mr. Corcoran replied that was correct.  Council Member Hagood stated that if you took the other items and said that they were started first then these other 2 items would be using the fund balance.
Mr. Corcoran replied that was correct and if the Council wanted to do away with the health insurance contribution and the pay raise then they would not have to use the $500,000 or that much to it that was a Council policy decision.

Council Member Hagood stated that whichever one throws it over the threshold that was just mix and match.  He then moved on to the RCATS and questioned what the initial $14,000 was for.
Mr. Corcoran explained that was for the bus transportation system.  He explained that he had asked Mr. Dougherty to contact them and ask them if they anticipated a similar request next year and the reply was they were.  They have also made a request to Rockingham County but he did not know how much and the status of that request.  He indicated that he was going to need community support and that he certainly hoped that eventually it would pay for itself but that he did anticipate asking for money again next year although he did not know at this point in time how much it would be.  He explained that the letter basically said it was for startup of the bus mass transit system.

Council Member Hagood stated that his next question was the prospects for year one, year two, three, four…to which Mr. Corcoran replied that he had asked that.  His question was that there was a big difference if this was a one-time contribution and you never come back versus it going to be something year in and year out.  All he could tell them, based on his answer was that it does seem like they are going to come back at least next year and ask for additional money.
Council Member Hagood pointed out that they see in the news today where other municipalities are fighting this transportation revenue issue.  They go to sales tax increases, rental car subsidies and that sort of thing.

Mr. Corcoran agreed and stated that it bothered him but they came and made a presentation to the Council.  It was announced in the newspaper that mass transportation was coming.  He did not see it as his role to try to say there was not going to be a mass transportation system but Councilman Hagood was exactly right and that was why he had asked that question.  In his opinion it did sound like this will not be the only year they will be asking for a contribution.

Council Member Hagood added that it was sitting in their reserve uses so….to which Council Member Tuggle commented that was a good point because he remembered specifically asking him during the presentation if they were going to come back and when would be the next time they would ask for any funding and he said it would be at least two years.  He added that the transportation thing would not get any smaller; there was no doubt about that.

Mr. Corcoran added that he was surprised when he got the letter, but community groups will send letters during the budget time and he asked Mr. Dougherty to contact them and ask these very questions.  In the end and in fact when he met with Mayor Pro Tem Tuggle and Councilman Burnette on Monday to go through the budget and answer their questions they had also talked about this.  He explained that he had told them the same thing.  He just did not think, after it was announced in the press and everything, that he should be the one that says there was not going to be a transportation system.  They, as a Council, if they did not want to contribute that $14,000, he did not know what will or won’t happen with the system, he did not say if they did not contribute it would not happen.  He also did not know the status with Rockingham County; he was just passing along his request.
Council Member Tuggle added that it was a good thing to do but once you ever let out the genie out of the bottle you cannot put it back in and Mr. Corcoran agreed.

Council Member Hagood pointed out that in Greensboro today, one of their (Eden’s) former residents that serves on that board, that item was in their fund and was the single largest item over everything else.    He then moved to the next item which was the Gildan agreement and asked if that had slid a year or was he off a year as he thought they were making a payment last year.

Mr. Corcoran replied that he could find that out.  If they did not make a payment it was because Gildan did not meet their investment.  If they did not ever make a payment it was because they did not meet what they said they were going to do.  Basically the Rockingham County Partnership monitors that on behalf of the city and the county because typically where they have a performance agreement the county has one as well but he would check on that.

Council Member Hagood questioned the Greenway Project and if part of that was already done.  He asked if Kings Highway was done.

Mr. Corcoran referred the question to Ms. Kelly Stultz; however Ms. Stultz was speaking from the audience.  Her statements were inaudible.  She did mention that the Street Department did in-house….and Mr. Corcoran asked if that was part of what was in the budget to which she replied yes and it was the only one they had done.
Council Member Hagood stated that he did not know if that was just one piece of it or whether some of the others had been done also.

Council Member Turner added that she had some real positive community feedback this week about hoping they were adding on to the Greenway so she was glad that they were going to try to do some more Greenway projects.

Council Member Hagood continued with Water & Sewer.  The top line item of $71,500 and this expenditure was in response to the EPA, if his memory served him correctly, he asked if there was a program in-house where they used their equipment, cameras, and that sort of thing, and he thought some of the verbiage at that time was that they were going to do 10% per year and fix what they could in-house…and then farm the other out.

Mr. Corcoran replied that was correct and it was the Sewer Fix-it Program. 
Council Member Hagood questioned the status of that in relation to this to which Mr. Corcoran explained that he would let Mr. Shelton jump in, but they were really two separate things.

Mr. Shelton explained that as far as the Find and Fix-it Program, the last year or so they have just been inundated with work the C&D crews have had to do.  If you look in the budget you will see that they had been putting about $150,000 each year into the Find and Fix-it Program.  They did not even put any into that this year because they had so much going on with the large projects. By the end of this budget cycle, they will have four major sewer rehabilitation projects underway and there will be a significant amount of effort put into that.   They have been unable to actually get out and actively look for problems and most if it that they have now was on such a scale that it was almost something that will have to be contracted when found.  

Mr. Corcoran added that also the $621,000 that was in there this year was really not much work, it was mostly engineering costs.  He asked if they would recall the PowerPoint during the retreat, the EPA order was quite extensive and it required a whole lot more than just televising some lines and cleaning them out and in fact he thought the total engineering over three years was like $1.3 million so the work that was going to be done this year, there was going to be some flow monitoring and things like that but there was not a whole lot of physical changes to their system that was going to be made.
Council Member Hagood stated that with the rain event a few weeks ago, and he noticed in the newspaper they had quite a few things that had to be reported, did that make it even more important.

Mr. Shelton replied that it did because that was a significant rain event and in most places in the city they had varying amounts from the east side to the west side.  Some places got 3.5 inches and some got 2.5 but as you can tell from the increased number of reports that amount of rainfall stresses the system and causes the overflows to come to light and most of them as they would suspect were in the areas where this EPA administrative order was concentrating on so the work that they would be doing to make those repairs in those areas will hopefully address all of the overflows they were having.

Council Member Hagood stated that it was not common knowledge as to where this influence happened, a break on the culvert or an exact location to which Mr. Corcoran replied that honestly, there were probably multiple locations.  Council Member Hagood stated that he had noticed that the Water & Sewer to the General Fund, the transfer, was going up to almost $100,000 or 9.12%.

Mr. Corcoran explained that one, all the percentages stayed the same in all the departments  but you know if they spend $50,000 in a department and the next year they were going to spend $70,000 and it was a 50% share then 10 of that goes to Water & Sewer.  Also, another thing that hit it was by adding the one person under Information Technology.  He explained that a good portion of that individual’s salary and benefits was being picked up by Water & Sewer.

Council Member Hagood moved to the Mega Park water and sewer line.  He explained that the progress report he received from Pittsylvania County was not encouraging.  He asked if there was a way to delay that project and there were a couple of scenarios.  He suggested they delay it and keep the grant or delay the grant….ask for dispensation or something like that.
Mr. Corcoran replied that they could ask but he may recall that Rockingham County received a grant from Golden Leaf for the horse park when that was the big topic.  In the end there was so much back and forth as to whether it was going to be done that it kept getting pushed back.  The County actually submitted a formal request to Golden Leaf to ask that that money be protected and that they be allowed an extension on the time to spend the money and they were turned down.  Basically Golden Leaf’s philosophy was that they were awarding money to get things done today.  So Rockingham County’s request to keep that money was denied and in exchange, during the grant process, Golden Leaf took a portion of that money and added it to what they were going to initially give the Rockingham County School System.  The mobile laptop initiative received over $1 million.  He added that they could check but based on what they have done in the past, he would say they would say no.  Also, another thing was that they already awarded the project and it was already started so that would be very problematic as well.
Mr. Mike Dougherty, Director of Business & Economic Development, added that this was a Community Assistance Grant.  This project was given the second priority by a group of Rockingham County citizens and it was to be dispensed last April and the goal was that they would increase employment by 10% by the end of 2013.  There was actually some progress at the Mega Park.  They were given a $6.2 grant to clear 230 acres.  They were doing a master plan for this now.  The only thing that was delaying this was the environmental permitting process.  He added that because that grant was given based on the people and the county that voted for this as a priority, he did not think there was any way to delay this.  
Council Member Ellis questioned the reserve funds for Streets and if they could tell him more about that.

Mr. Corcoran explained that was their fund balance.  Basically right now in the General Fund the fund balance at the end of June 2011 was $8 million or so and basically the budget was proposing that they use the $518,200 at this point.  Now again, there was a $250,000 contingency in the General Fund and if they have a good year and did not use that contingency then that decreases the amount they would need to use from the General Fund.  Basically what that says is that they are going to take $518,200 of the $8 million plus that was in the bank for the General Fund and use it to fund projects.  Also, as Councilman Hagood said they could say for whatever, that they would still the $518,200.  If they wanted to take away the raises or change the health insurances then they could do that but they give up those two things.

Council Member Burnette added that $160,000 or so of that $500,000 was for the Powell Bill Fund which cannot be used for anything else. 

Mr. Corcoran replied that was right and when you look at the Street Department’s budget in addition to the Powell Bill money you would see $524,000 in the Powell Bill account fund balance.  Say there was $162,700.  They are not earning anything on that money anyway so their our thought process was to use that money in the Powell Bill account that can only be spent on Powell Bill eligible initiatives which then reduces the amount of money from the General Fund that will be needed to fund that $524,000.  So to come up with the $1 million that will be spent on the street resurfacing you take the revenue that is shown under Powell Bill which is about $476,000.  You take the $361,300 that is shown right there and then you add the $162,700 from the fund balance and that is their $1 million.
Council Member Ellis asked Ms. Tammy Amos, Engineering, if they were going to be able to do their streets this year.

Mr. Corcoran explained that she was going to do the ones that she has identified.  If they remember, in the write up, there was a great need beyond this year.  Ms. Amos has estimated that in future years in additional to the annual Powell Bill allocation they will probably need at least about $425,000 a year to catch up.
Ms. Amos replied that right now they have 101 street sections that are overdue.

Council Member Ellis asked for clarification.

Ms. Amos explained that they were 15 years old or older.  They try to resurface everything before it gets 15 years old because by then the asphalt has dried out and they start deteriorating very quickly.  She noted that about 3 or 4 years ago with the extra funding they had been using out of the fund balance they had gotten everything caught up but about 20 street sections and then after the increase the asphalt costs were 80%.  They are getting less money from the state and the cost has gone up 80% so the $475,000 they get from the state just simply will not do it anymore.  She added that she and City Engineer Bev O’Dell have been saying for years that it was getting very close to a time when they are going to have to start putting additional funding in or they were going to get way behind just like they did with water and sewer.

She explained that they had 50 street sections that are poor or very poor.  She was focusing on those with this money.  She added that she felt like they could get all of those done but it will depend upon asphalt prices two months from now and it goes up every month.  

Council Member Turner questioned if that was 50 of the 101 or 101 more.  

Ms. Amos replied 50 of the 101 and some of them were not even 15 years old.  She had some that are only 11 or 12 years old.  She explained that after she did the 50 that was projected there are 68 more street sections that are 15 years or older.

Council Member Burnette asked if she was going to take the same strategy that she did the other year as far as splitting it up, as far as the contract bid.

Ms. Amos replied that she had not decided that yet.  She just started this week once she saw the budget information.  She explained that it sounds like it will be a very large contract, but when you compare it to what they used to do, which was 60 street sections a year with $500,000.  Even with the $900,000 or so she was still only going to be doing 48 to 50 street sections.  She added that she was thinking that if this additional funding was approved she was going to go ahead and do a contract this summer.  She was not planning to do that but her Powell Bill funding does not come in until October and that was only half of it.  The other half does not come until January so she was probably going to have to do half of the contract now and the other half in the spring.  
Council Member Burnette stated that he understood that the fuel prices normally go down in the winter months and he just wondered if that made a difference.

Ms. Amos replied that they used to.  This past winter they were higher and this was the first time she had ever seen that.  What concerns her and the reason she put it in the report to the City Manager was that she felt they were getting to a critical level because they have 378 street sections that are in fair condition and that was a large percentage.  She pointed out that when they get to that fair condition those streets can deteriorate very quickly.  She stated that she had been out one year to check and the next year they have gone from fair to very poor. It just depends upon the asphalt.

Council Member Burnette stated that if this funding stays the same, he knew it was projected out for 5 years.  He asked if she thought she could get it caught up in five years.

Ms. Amos replied no.  The extra money that she was requesting and what she felt like they were going to need over the next five years was all going to depend upon the price of asphalt and she did not see it continuing to do anything but go up.

Council Member Tuggle pointed out that it was just like the water and sewer problems.  Every aspect of it goes up and up and he remembered them going through a period of time talking about oil prices and every time they had a meeting it would just jump sky high, what it costs to pave streets and that was not going to get any better any time soon.

Ms. Amos added that when you go back and look at the cost of the asphalt and the fact that they are getting less money than they have ever got, they have to do something.  

Mayor Grogan commented that it would not surprise him to see the state continue to take money from the Powell Bill Fund.

Council Member Hagood stated that this question was to his fellow members rather than the City Manager.  He asked if there were any items that they have asked for that might be in the General Fund that they would rather spend on their streets as a higher priority.

Mayor Grogan replied that he for one had not looked at it that way.

Council Member Ellis asked if he had another $100,000 he could find for Ms. Amos.

Mr. Corcoran replied that they have $8.5 million in fund balance and $6 million was undesignated but again their approach was that $1 million was a chunk of change for streets for one year and they realized there was no way to get it all done in one year so they just picked a nice round number of $1 million.  He added that they could get $100,000 and she may be able to do a couple more street sections but it was not going to change the problem that much and what it does it just lowers their remaining fund balance by another $100,000 unless they want to cut other things that are in the budget to make up that $100,000.
Council Member Tuggle commented that the way the economy was going right now he did not see how you would ever catch up.  If it continued to go like this whether it was water and sewer or streets or any other part, he did not know how they would ever catch up and the $10,000 or $20,000 would not really amount to that much overall.

Council Member Burnette added that there has been an approach laid out and they need to try that approach for at least a year and to see if it gets worse.  He questioned who could say two more streets would be better than not doing two more streets.

Council Member Ellis explained that he just thinking about what people in their city thought.  What made their nice and as people ride through here they say that the roads are well taken care of compared to other places.

Council Member Epps agreed and stated that he was just in Florida and compared to what he saw there, Eden’s were a lot better.

Mayor Grogan commented that they have all danced around the question.  He thought that what they have heard was that it was probably the consensus to leave things alone.  They are going to have a public hearing on May 15 to adopt a budget.  If there was anything between now and then that they want to talk about he thought it would be appropriate to talk to the City Manager and bring it back to Council if they need to get together to prior to the public hearing.
Council Member Epps agreed and added that they should not make a big surprise at the next meeting.  If they have a little something they can talk to the manager and get it together before the meeting.

Mayor Grogan added that at the same time he hoped this budget can be adopted.  There were going to be sacrifices this year and for the next several years.  He noted that they should look at the tax base of their community.  
Mr. Corcoran commented that honestly on the General Fund the most critical thing during the next 12 months was their annexation in lieu of agreements.  You take $680,000 or whatever it was and divide it by $83,000 whatever each cent creates and if you lose it that was the equivalent tax rate increase you would need just to get back to even.  So in the General Fund going forward the thing to watch in the next year were those agreements.  On the Water & Sewer Fund it was to watch the mandates that they do not know they will be hit with.  He added that they had no idea last year that this year they would be discussing an EPA administrative order that could cost up to $15 million.  

As there were no other questions or concerns, Mayor Grogan asked for a motion to adjourn.
ADJOURNMENT:

A motion was made by Council Member Tuggle seconded by Council Member Ellis to adjourn. All Council Members voted in favor of this motion.  This motion carried.





















Respectfully submitted,






____________________________








Sheralene S. Thompson City Clerk

ATTEST:

__________________________

John E. Grogan, Mayor     [image: image3][image: image4]
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Water Resources

		EDEN

		EXPENDITURE BUDGET WORKSHEET

				December 31, 2011

		JULY 1, 2012 THROUGH JUNE 30, 2013

		WATER AND SEWER FUND				AMENDED		EXPENDED/				AMENDED		EXPENDED/				EST. EXP.		DEPARTMENT		MANAGER		ACTUAL		ACTUAL		ACTUAL		ADOPTED		AMENDED		EXPENDED/		%		DEPARTMENT		MANAGER		BOARD

		WATER RESOURCES				BUDGET		ENCUMBERED		SPENT		BUDGET		ENCUMBERED		SPENT		ENTIRE YEAR		REQUEST		RECOMMENDS		EXPENDITURES		EXPENDITURES		EXPENDITURES		BUDGET		BUDGET		ENCUMBERED		SPENT		REQUEST		RECOMMENDS		APPROVAL

		30-7110				96-97		96-97		96-97		97-98		97-98		97-98		98-99		98-99		98-99		08-09		09-10		10-11		11-12		11-12		December 31, 2011		11-12		12-13		12-13		12-13

		a		Salary for five full-time employees.

		b		On call - Plant Mechanic ($8,300)

		12100		SALARIES		$   58,300		$   54,835		94.06%		$   - 0		$   (5,460)		0.00%		$   - 0		$   442,000		$   477,700		$   216,340		$   219,146		$   195,923		$   201,700		$   201,700		$   88,288		43.77%		$   204,400		$   204,400

		a		Emergency Maintenance

		b		Sick Leave--Shift Coverage

		12200		OVERTIME		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   19,200		$   20,200		$   2,394		$   2,485		$   8,159		$   4,000		$   4,000		$   5,287		132.16%		$   8,300		$   8,300

		a		Confined Space Team (1 Member @ $480)

		12550		SPECIALIST PAY		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   2,400		$   2,400		$   804		$   32		$   120		$   500		$   500		$   80		16.00%		$   500		$   500

		122600		SALARIES/PT		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   2,400		$   2,400		$   - 0		$   - 0		$   400		$   - 0		$   - 0		$   840		0.00%		$   400		$   - 0

		a		$150 Christmas allowance - per employee

		12700		CHRISTMAS ALLOWANCE		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   5,150		$   750		$   - 0		$   600		$   800		$   800		$   600		75.00%		$   800		$   800

		a		FICA is based on 7.65% of total salaries.

		18100		FICA		$   4,300		$   4,315		100.35%		$   - 0		$   18		0.00%		$   - 0		$   36,600		$   39,300		$   16,486		$   16,255		$   16,034		$   15,900		$   15,900		$   7,129		44.84%		$   16,400		$   16,400

		a		Retirement expense is based on 6.74% of total salaries.

		18200		RETIREMENT EXPENSE		$   3,800		$   4,055		106.71%		$   - 0		$   17		0.00%		$   - 0		$   32,300		$   35,000		$   10,565		$   10,640		$   13,491		$   14,300		$   14,300		$   6,484		45.34%		$   14,500		$   14,500

		a		City coverage of employee health, life, and ad&d insurance

		18300		GROUP INSURANCE		$   2,300		$   2,278		99.04%		$   - 0		$   105		0.00%		$   - 0		$   38,000		$   43,000		$   42,200		$   45,500		$   42,100		$   48,700		$   48,700		$   24,303		49.90%		$   54,900		$   54,900

		a		Disability insurance for staff with less than 5 years of service.

		18400		SHORT TERM DISAB INS		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   600		$   1,500		$   400		$   199		$   261		$   1,000		$   1,000		$   220		21.95%		$   500		$   500

		a		Workers compensation insurance for the department staff.

		18600		INSURANCE & BONDS/WC		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   13,000		$   13,250		$   6,893		$   4,909		$   4,464		$   5,500		$   5,500		$   5,445		99.01%		$   4,700		$   4,700

		18900		EMPLOYEE INCENTIVES																				$   230		$   108		$   314		$   300		$   300		$   111		37.09%		$   300		$   300

		a		5% Contribution to State 401k

		18910		STATE 401K CONTRIBUTION																				$   10,905		$   8,725		$   10,682		$   10,400		$   10,400		$   4,712		45.31%		$   10,700		$   10,700

		a		Respiratory Fitness Physicals

		b		Bloodborne Pathogens Inoculations

		c		Employee Assistance Program

		19400		PROFESSIONAL SERVICES		$   400		$   10		2.50%		$   - 0		$   - 0		0.00%		$   - 0		$   3,300		$   3,300		$   60		$   60		$   991		$   200		$   200		$   60		30.00%		$   600		$   300

		a		Uniforms

		21200		UNIFORMS/LAUNDRY		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   5,500		$   5,500		$   2,846		$   2,711		$   2,851		$   2,900		$   2,900		$   1,502		51.78%		$   2,900		$   3,000

		a		Safety Shoes and Rain Gear

		b		Disposable Vinyl Gloves and Work Gloves

		c		Goggles, Masks, Filters, Face, Shields, Ear Plugs

		d		Air Pack Respiratory Masks

		21300		SAFETY EQUIPMENT		$   900		$   1,082		120.22%		$   - 0		$   - 0		0.00%		$   - 0		$   3,200		$   3,200		$   1,156		$   1,298		$   1,581		$   1,600		$   1,600		$   802		50.14%		$   1,600		$   1,600

		25100		AUTO/GAS																				$   5,172		$   3,446		$   3,848		$   5,000		$   5,000		$   2,240		44.79%		$   5,000		$   6,300

		25200		AUTO/TIRES																				$   172		$   217		$   1,129		$   1,000		$   1,000		$   - 0		0.00%		$   700		$   700

		25300		M/R VEHICLES																				$   1,854		$   1,128		$   3,578		$   3,500		$   3,500		$   482		13.77%		$   3,500		$   3,500

		26100		OFFICE SUPPLIES		$   300		$   14		4.67%		$   - 0		$   - 0		0.00%		$   - 0		$   200		$   200		$   34		$   188		$   62		$   200		$   200		$   95		47.68%		$   200		$   200

		a		Operation Supplies

		b		Maintenance Supplies

		29100		DEPARTMENT SUPPLIES		$   100		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   5,200		$   5,200		$   3,432		$   3,115		$   2,905		$   3,800		$   3,800		$   1,512		39.80%		$   3,000		$   3,000

		a		Hand Tools

		b		Tools, Instruments for Electronics Tech

		29800		SMALL TOOLS		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   1,700		$   1,700		$   777		$   1,295		$   1,582		$   2,300		$   2,300		$   2,145		93.24%		$   1,500		$   1,500

		29900		MISC EXPENSE		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   100		$   100		$   - 0		$   - 0		$   (3)		$   100		$   100		$   14		14.00%		$   100		$   100

		a		Employee attendance at seminars

		31200		TRAVEL		$   400		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   1,200		$   1,200		$   13		$   - 0		$   63		$   500		$   500		$   - 0		0.00%		$   200		$   200

		32100		TELEPHONE																				$   1,881		$   1,407		$   1,276		$   1,500		$   1,500		$   510		34.02%		$   1,500		$   1,300

		33100		UTILITIES/ELECTRIC																				$   2,538		$   2,706		$   2,589		$   2,800		$   2,800		$   1,430		51.06%		$   2,800		$   3,400

		a		Propane for heating system

		33300		UTILITIES/GAS																				$   1,651		$   1,864		$   2,317		$   2,000		$   2,000		$   319		15.94%		$   2,000		$   2,000

		35100		M/R BUILDING																				$   273		$   478		$   358		$   800		$   800		$   32		4.06%		$   800		$   500

		35400		M/R EQUIPMENT		$   1,500		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   - 0		$   17		$   22		$   102		$   200		$   200		$   20		10.25%		$   200		$   200

		a		Employee Educational Assistance

		b		Video Training Tapes

		c		Pesticide Certification Schools

		d		Confined Space Safety Training

		e		Electrical Safety Training

		f		Additional Training for OSHA Standards

		39500		TRAINING		$   1,000		$   105		10.50%		$   - 0		$   - 0		0.00%		$   - 0		$   4,800		$   4,800		$   133		$   157		$   269		$   700		$   700		$   - 0		0.00%		$   400		$   400

		45100		PROPERTY INS/BONDS		$   2,500		$   867		34.68%		$   - 0		$   - 0		0.00%		$   - 0		$   1,000		$   1,000		$   4,984		$   5,058		$   4,560		$   5,500		$   5,500		$   5,142		93.49%		$   5,500		$   5,700

		a		Certification Renewals

		b		Books

		c		Subscriptions

		49100		DUES/SUBSCRIPTIONS		$   300		$   544		181.33%		$   - 0		$   - 0		0.00%		$   - 0		$   1,600		$   1,450		$   228		$   233		$   519		$   500		$   500		$   192		38.37%		$   500		$   500

		54000		C/O BLDG IMP.																				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		57000		C/O EQUIPMENT DEPRECIATED		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   - 0		$   37,654		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		57001		C/O EQUIPMENT NON-DEPREC																				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

				TOTAL WATER RESOURCES		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   - 0		$   372,841		$   333,384		$   323,123		$   338,200		$   338,200		$   159,995		47.31%		$   349,400		$   350,400		$   - 0
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Billing & Coll

		EDEN

		EXPENDITURE BUDGET WORKSHEET

				December 31, 2011

		JULY 1, 2012 THROUGH JUNE 30, 2013

		WATER AND SEWER FUND				AMENDED		EXPENDED/		%		AMENDED		EXPENDED/		%		EST. EXP.		DEPT. HEAD		MANAGER		ACTUAL		ACTUAL		ACTUAL		ADOPTED		AMENDED		EXPENDED/		%		DEPARTMENT		MANAGER		BOARD

		BILLING AND COLLECTIONS				BUDGET		ENCUMBERED		SPENT		BUDGET		ENCUMBERED		SPENT		ENTIRE YEAR		REQUEST		RECOMMENDS		EXPENDITURES		EXPENDITURES		EXPENDITURES		BUDGET		BUDGET		ENCUMBERED		SPENT		REQUEST		RECOMMENDS		APPROVAL

		30-7115				96-97		96-97		97-98		97-98		97-98		97-98		97-98		98-99		98-99		08-09		09-10		10-11		11-12		11-12		December 31, 2011		11-12		12-13		12-13		12-13

		a		Salary for six full-time employees  for six months and four full-time employees for six months

		12100		SALARIES		$   332,700		$   314,936		94.66%		$   331,000		$   264,704		79.97%		$   397,056		$   177,100		$   178,000		$   148,997		$   180,663		$   190,430		$   182,800		$   182,800		$   90,073		49.27%		$   145,400		$   145,400

		a		Overtime for employees

		12200		OVERTIME		$   19,108		$   15,689		82.11%		$   18,800		$   13,457		71.58%		$   20,186		$   6,800		$   6,800		$   517		$   828		$   384		$   800		$   800		$   64		8.05%		$   500		$   500

		a		Salary for temp employees to assist in emergency situations

		12601		SALARIES/TEMP																				$   - 0		$   - 0		$   2,662		$   11,000		$   11,000		$   11,725		0.00%		$   14,000		$   14,000

		a		$150 Christmas allowance- per employee

		12700		CHRISTMAS ALLOWANCE		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   1,925		$   450		$   - 0		$   900		$   900		$   900		$   600		66.67%		$   900		$   900

		a		FICA is based on 7.65% of total salaries

		18100		FICA		$   25,900		$   24,753		95.57%		$   27,400		$   21,933		80.05%		$   32,900		$   14,200		$   14,400		$   11,126		$   13,646		$   14,211		$   15,000		$   15,000		$   7,567		50.45%		$   12,400		$   12,400

		a		Retirement expense is based on 6.74% of total salaries.

		18200		RETIREMENT EXPENSE		$   22,900		$   22,645		98.89%		$   24,200		$   20,137		83.21%		$   30,206		$   12,500		$   12,700		$   7,139		$   8,901		$   12,106		$   13,500		$   13,500		$   6,243		46.24%		$   9,900		$   9,900

		a		City coverage of employee health, life, and ad&d insurance

		18300		GROUP INS		$   29,000		$   28,171		97.14%		$   32,000		$   25,609		80.03%		$   38,414		$   13,400		$   13,400		$   42,200		$   53,200		$   48,500		$   48,800		$   48,800		$   24,272		49.74%		$   48,000		$   48,000

		a		Disability insurance for staff with less than 5 years of service

		18400		SHORT TERM DISAB INS		$   700		$   566		80.86%		$   700		$   236		33.71%		$   700		$   200		$   200		$   222		$   461		$   499		$   600		$   600		$   339		56.52%		$   700		$   700

		a		Workers compensation insurance for the department staff

		18600		INSURANCE & BONDS/WC		$   8,500		$   10,890		128.12%		$   8,500		$   9,051		106.48%		$   9,051		$   4,600		$   4,700		$   3,797		$   3,631		$   2,627		$   3,000		$   3,000		$   2,999		99.97%		$   3,000		$   2,400

		a		Perfect Attendance, Employee suggestion program and other employee incentive programs

		18900		EMPLOYEE INCENTIVES		$   - 0		$   - 0		0.00%		$   200		$   - 0		0.00%		$   - 0		$   - 0		$   - 0		$   147		$   263		$   186		$   300		$   300		$   280		93.32%		$   300		$   300

		a		5% Contribution to State 401k

		18910		STATE 401K CONTRIBUTION																				$   7,367		$   7,330		$   9,571		$   9,800		$   9,800		$   4,326		44.14%		$   7,400		$   7,400

		a		Review of water contracts

		19100		PROFESSIONAL SERVICES																				$   407		$   314		$   274		$   200		$   200		$   92		46.00%		$   2,000		$   2,000

		a		Operational Expenses

		19800		B/C CREDIT CARD CHARGES																				$   4,029		$   8,287		$   13,418		$   12,800		$   12,800		$   6,252		48.84%		$   14,600		$   13,500

		19900		BANK SERVICE CHARGES																				$   4,899		$   3,473		$   658		$   800		$   800		$   340		42.50%		$   700		$   700

		a		Uniforms																$   1,931		$   1,900

		21200		UNIFORMS/LAUNDRY		$   4,000		$   3,501		87.53%		$   4,000		$   2,866		71.65%		$   4,299		$   2,200		$   2,200		$   1,365		$   1,455		$   1,367		$   1,400		$   1,400		$   642		45.84%		$   700		$   700

		21300		SAFETY EQUIPMENT		$   5,700		$   2,633		46.19%		$   5,700		$   969		17.00%		$   3,000		$   4,100		$   4,100		$   452		$   341		$   556		$   300		$   300		$   44		14.80%		$   300		$   500

		25100		AUTO/GAS		$   1,100		$   947		86.09%		$   1,100		$   1,047		95.18%		$   1,400		$   1,100		$   1,100		$   6,867		$   7,821		$   10,919		$   7,600		$   7,600		$   6,255		82.30%		$   7,000		$   7,000

		25200		AUTO/TIRES		$   500		$   206		41.20%		$   500		$   - 0		0.00%		$   - 0		$   400		$   400		$   677		$   1,149		$   1,122		$   1,000		$   1,000		$   305		30.50%		$   500		$   500

		25300		TRUCK/PARTS		$   2,060		$   3,269		158.69%		$   700		$   176		25.14%		$   264		$   700		$   700		$   1,549		$   6,535		$   4,076		$   4,600		$   4,600		$   6,069		131.94%		$   5,000		$   5,000

		26100		OFFICE SUPPLIES		$   400		$   124		31.00%		$   400		$   196		49.00%		$   300		$   300		$   300		$   2,004		$   2,700		$   2,442		$   2,400		$   2,400		$   1,677		69.87%		$   2,400		$   2,500

		a		Normal Departmental Supplies

		29100		DEPARTMENT SUPPLIES																				$   2,253		$   3,751		$   2,787		$   3,400		$   3,400		$   1,390		40.90%		$   3,400		$   3,400

		a		Hand Tools																$   500		$   500

		29800		SMALL TOOLS		$   1,500		$   1,197		79.80%		$   1,500		$   459		30.60%		$   500		$   500		$   500		$   540		$   622		$   54		$   500		$   500		$   96		19.24%		$   500		$   300

		29900		MISC EXPENSE		$   300		$   - 0		0.00%		$   300		$   - 0		0.00%		$   100		$   300		$   300		$   574		$   12,700		$   134		$   300		$   300		$   96		31.96%		$   300		$   300

		a		Miscellaneous Travel Expenses																$   800		$   800

		31200		TRAVEL		$   1,000		$   463		46.30%		$   1,000		$   813		81.30%		$   1,000		$   800		$   800		$   703		$   11		$   - 0		$   500		$   500		$   - 0		0.00%		$   500		$   500

		a		Cell Phone & normal costs																$   462		$   500

		32100		TELEPHONE		$   5,700		$   4,876		85.54%		$   3,900		$   3,758		96.36%		$   4,500		$   4,100		$   4,100		$   758		$   495		$   522		$   500		$   500		$   318		63.63%		$   700		$   900

		a		USPS, Ups and FedEx, Billing																$   1,080		$   1,100

		b		Postage Meter charges for mailing out invoices and water bills

		c		Postage for all W&S Departments

		32600		POSTAGE		$   1,100		$   556		50.55%		$   1,100		$   349		31.73%		$   600		$   1,100		$   1,100		$   17,020		$   33,458		$   30,341		$   35,000		$   35,000		$   18,009		51.45%		$   35,000		$   35,000

		a		Printing water bill forms

		34100		PRINTING		$   100		$   43		43.00%		$   100		$   11		11.00%		$   50		$   100		$   100		$   1,565		$   3,241		$   7,233		$   4,700		$   4,700		$   566		12.04%		$   4,700		$   4,700

		a		Maintenance for hand held devices																$   5,700		$   5,700

		35400		M/R EQUIPMENT		$   14,200		$   12,678		89.28%		$   18,900		$   10,274		54.36%		$   15,000		$   15,000		$   15,000		$   245		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

																				$   5,700		$   5,700

		38100		PROF SERVICES/PROG		$   14,200		$   12,678		89.28%		$   18,900		$   10,274		54.36%		$   15,000		$   15,000		$   15,000		$   - 0		$   - 0		$   3,000		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		Difference in W/S rates for Indian Hills Annexation Area

		39300		DAN RIVER WATER - ANNEXATION		$   500		$   137		27.40%		$   500		$   - 0		0.00%		$   - 0		$   500		$   500		$   - 0		$   6,180		$   8,068		$   8,000		$   8,000		$   3,491		43.63%		$   9,800		$   9,800

		a		Annual review of water contracts																$   1,500		$   1,500

		39400		CONTRACTED SERVICES																$   195		$   200		$   7,779		$   63		$   298		$   100		$   100		$   37		36.85%		$   100		$   100

		39500		TRAINING		$   9,100		$   4,173		45.86%		$   9,100		$   2,361		25.95%		$   6,000		$   4,400		$   4,400		$   360		$   146		$   - 0		$   500		$   500		$   - 0		0.00%		$   500		$   500

		a		Rent for postage machine - paid quarterly

				W&S (65%)

		43200		EQUIP RENTAL																				$   3,772		$   2,841		$   2,444		$   3,800		$   3,800		$   1,052		27.68%		$   3,000		$   3,000

		44000		PROPERTY INS DEDUCTIBLE		$   22,400		$   17,364		77.52%		$   22,400		$   9,582		42.78%		$   22,400		$   22,400		$   22,400		$   235		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		Property Insurance Premiums																$   22,402		$   22,400

		45100		PROPERTY INS/BONDS		$   22,400		$   17,364		77.52%		$   22,400		$   9,582		42.78%		$   22,400		$   22,400		$   22,400		$   722		$   790		$   760		$   1,000		$   1,000		$   935		93.49%		$   1,000		$   1,100

		a		Subscriptions																$   800		$   700

		b		Books																$   600		$   500

		49100		DUES/SUBSCRIPTIONS		$   2,200		$   1,504		68.36%		$   2,200		$   1,798		81.73%		$   2,200		$   1,900		$   1,700		$   29		$   - 0		$   29		$   100		$   100		$   30		29.99%		$   100		$   100

		54000		C/O BUILDING IMPROVEMENTS																				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,345		0.00%		$   - 0		$   - 0

		55000		C/O VEHICLES																				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		57000		C/O EQUIP - DEPREC																				$   - 0		$   - 0		$   207,705		$   1,249,800		$   1,249,800		$   295,536		23.65%		$   - 0		$   - 0

		a		Replace I/A meters to AMR as needed

		57001		C/O EQUIP NON-DEPREC																				$   26,902		$   19,143		$   - 0		$   10,000		$   10,000		$   - 0		0.00%		$   - 0		$   - 0

		95100		WAREHOUSE PROPER																				$   98,751		$   80,617		$   85,973		$   98,800		$   98,800		$   45,560		46.11%		$   98,800		$   98,800

		95600		ISSUES FROM INVENTOR		$   (129,500)		$   (128,360)		99.12%		$   (149,500)		$   (80,677)		53.96%		$   (126,500)		$   (147,000)		$   (147,000)		$   (97,014)		$   (84,894)		$   (87,719)		$   (97,000)		$   (97,000)		$   (43,833)		45.19%		$   (97,000)		$   (97,000)

				TOTAL BILLING & COLLECTIONS		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   - 0		$   309,406		$   380,163		$   578,539		$   1,637,600		$   1,637,600		$   497,791		30.40%		$   337,100		$   335,800		$   - 0
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Water Plant

		EDEN

		EXPENDITURE BUDGET WORKSHEET

				December 31, 2011

		JULY 1, 2012 THROUGH JUNE 30, 2013

		WATER AND SEWER FUND				AMENDED		EXPENDED/		%		AMENDED		EXPENDED/		%		EST. EXP.		DEPT. HEAD				ACTUAL		ACTUAL		ACTUAL		ADOPTED		AMENDED		EXPENDED/		%		DEPARTMENT		MANAGER		BOARD

		WATER FILTER PLANT				BUDGET		ENCUMBERED		SPENT		BUDGET		ENCUMBERED		SPENT		ENTIRE YEAR		REQUEST				EXPENDITURES		EXPENDITURES		EXPENDITURES		BUDGET		BUDGET		ENCUMBERED		SPENT		REQUEST		RECOMMENDS		APPROVAL

		30-7120				96-97		96-97		97-98		97-98		97-98		97-98		97-98		98-99				08-09		09-10		10-11		11-12		11-12		December 31, 2011		11-12		12-13		12-13		12-13

		a		Salary for nine full-time employees

		b		On call Chief Plant Operator @ 26 weeks ($3,500)

		c		On call Relief Operator @ 52 weeks ($6,500)

		12100		SALARIES		$   332,700		$   314,936		94.66%		$   331,000		$   264,704		79.97%		$   397,056		$   177,100		$   178,000		$   359,899		$   359,604		$   318,990		$   330,800		$   330,800		$   149,716		45.26%		$   329,100		$   329,100

		a		Holiday Shift Coverage

		b		Sick Leave Shift Coverage

		12200		OVERTIME		$   19,108		$   15,689		82.11%		$   18,800		$   13,457		71.58%		$   20,186		$   6,800		$   6,800		$   9,721		$   10,013		$   18,292		$   10,100		$   10,100		$   10,921		108.13%		$   10,600		$   10,600

		a		Confined Space Team																$   960		$   1,000

		12550		SPECIALIST		$   - 0		$   - 0		0.00%		$   1,400		$   840		60.00%		$   1,260		$   1,000		$   1,000		$   2,008		$   928		$   496		$   1,000		$   1,000		$   160		16.00%		$   500		$   500

		a		$150 Christmas allowance - per employee

		12700		CHRISTMAS ALLOWANCE		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   1,925		$   1,200		$   - 0		$   1,350		$   1,400		$   1,400		$   1,050		75.00%		$   1,400		$   1,400

		a		FICA is based on 7.65% of total salaries

		18100		FICA		$   25,900		$   24,753		95.57%		$   27,400		$   21,933		80.05%		$   32,900		$   14,200		$   14,400		$   27,883		$   27,821		$   26,086		$   26,300		$   26,300		$   12,123		46.09%		$   26,200		$   26,200

		a		Retirement expense is based on 6.74% of total salaries.

		18200		RETIREMENT EXPENSE		$   22,900		$   22,645		98.89%		$   24,200		$   20,137		83.21%		$   30,206		$   12,500		$   12,700		$   17,840		$   18,010		$   22,207		$   23,700		$   23,700		$   11,135		46.98%		$   23,100		$   23,100

		a		City coverage of employee health, life and ad&d insurance

		18300		GROUP INSURANCE		$   29,000		$   28,171		97.14%		$   32,000		$   25,609		80.03%		$   38,414		$   13,400		$   13,400		$   69,600		$   76,704		$   70,100		$   79,900		$   79,900		$   39,675		49.66%		$   87,400		$   87,400

		a		Disability insurance for staff with less than 5 years of service.

		18400		SHORT TERM DISAB INS		$   700		$   566		80.86%		$   700		$   236		33.71%		$   700		$   200		$   200		$   490		$   473		$   558		$   1,000		$   1,000		$   402		40.22%		$   1,000		$   1,000

		a		Workers compensation insurance for the department staff

		18600		INSURANCE & BONDS/WC		$   8,500		$   10,890		128.12%		$   8,500		$   9,051		106.48%		$   9,051		$   4,600		$   4,700		$   15,138		$   10,437		$   10,345		$   12,100		$   12,100		$   12,433		102.75%		$   11,700		$   11,700

		18900		EMPLOYEE INCENTIVES		$   - 0		$   - 0		0.00%		$   200		$   - 0		0.00%		$   - 0		$   - 0		$   - 0		$   301		$   237		$   286		$   500		$   500		$   223		44.63%		$   500		$   500

		a		5% Contribution to State 401k

		18910		STATE 401K  CONTRIBUTION																				$   18,410		$   14,737		$   17,591		$   16,700		$   16,700		$   8,092		48.46%		$   17,100		$   17,100

		a		Information Collection Rule - NEW																$   2,100		$   2,100

		b		Synthetic Organic Compounds																$   - 0		$   - 0

		c		Dioxins (Annually)																$   2,250		$   2,300

		d		Trihalomethanes & Haloacetic Acids (Quarterly)																$   320		$   300

		e		Lead and Copper Monitoring (Every 3 Years)																$   - 0		$   - 0

		f		Respiratory Fitness Physicals																$   1,200		$   1,200

		g		Volatile Organic Compounds (VOC'S) (Annually)																$   400		$   400

		h		Extra Testing for IDSE Compliance																$   400		$   400

		I		Laboratory Certification Samples (Annually)																$   600		$   600

		j		Employee Assistance Program (Mental Health Center)																$   150		$   100

		k		Distilled Water Testing (Annually)																$   100		$   100

		l		Unregulated Contaminates 2 (new) $1,000																$   150		$   200

		m		Calibration of Laboratory Fume Hood																$   150		$   200

		n		Certification of Precision Beam Balance																$   110		$   100

		o		Nitrates and Nitrites (Annually)																$   40		$   - 0

		p		Radiological Monitoring (Every 4 Years)																$   200		$   200

		q		Asbestos (Every 9 Years)																$   - 0		$   - 0

		r		Source Fluoride (Every 10 Years)																$   - 0		$   - 0

		s		Corrosivity (Semiannually)																$   - 0		$   - 0

		t		Consumer Confidence Report Update																$   - 0		$   - 0

		u		Cryptosporidium & Ecoli monitoring																$   - 0		$   - 0

		19600		PROFESSIONAL SERVICES		$   16,700		$   4,875		29.19%		$   13,400		$   1,251		9.34%		$   4,000		$   8,200		$   8,200		$   17,476		$   19,498		$   20,976		$   26,400		$   26,400		$   6,875		26.04%		$   43,000		$   43,000

		a		Uniforms																$   1,931		$   1,900

		b		Towel Service																$   300		$   300

		21200		UNIFORMS/LAUNDRY		$   4,000		$   3,501		87.53%		$   4,000		$   2,866		71.65%		$   4,299		$   2,200		$   2,200		$   3,156		$   3,185		$   2,778		$   3,000		$   3,000		$   1,310		43.65%		$   3,000		$   2,800

		a		Misc. Safety Equipment for OSHA Compliance																$   1,500		$   1,500

		b		Safety Shoes																$   420		$   400

		c		Tyvek Chemical Protection Suits																$   500		$   500

		d		Safety Glasses and Face Shields																$   264		$   300

		e		Chemical Resistant Aprons																$   240		$   200

		f		Safety Harnesses & Ropes																$   240		$   200

		g		Chemical Resistant Waterproof  Boots																$   200		$   200

		h		Rain Gear																$   100		$   100

		i		Chemical Resistant Gloves																$   200		$   200

		j		Bloodborne Pathogens Inoculations																$   200		$   200

		k		Orange Safety Vests																$   150		$   200

		l		Heart Defib Unit parts restock																$   120		$   100

		21300		SAFETY EQUIPMENT		$   5,700		$   2,633		46.19%		$   5,700		$   969		17.00%		$   3,000		$   4,100		$   4,100		$   808		$   1,208		$   1,748		$   1,300		$   1,300		$   622		47.86%		$   1,300		$   1,300

		25100		AUTO/GAS		$   1,100		$   947		86.09%		$   1,100		$   1,047		95.18%		$   1,400		$   1,100		$   1,100		$   1,116		$   823		$   1,122		$   1,300		$   1,300		$   740		56.91%		$   1,500		$   2,100

		25200		AUTO/TIRES		$   500		$   206		41.20%		$   500		$   - 0		0.00%		$   - 0		$   400		$   400		$   - 0		$   - 0		$   - 0		$   500		$   500		$   142		28.40%		$   500		$   500

		25300		M/R VEHICLES		$   2,060		$   3,269		158.69%		$   700		$   176		25.14%		$   264		$   700		$   700		$   1,198		$   41		$   53		$   800		$   800		$   59		7.42%		$   800		$   500

		26100		OFFICE SUPPLIES		$   400		$   124		31.00%		$   400		$   196		49.00%		$   300		$   300		$   300		$   269		$   353		$   573		$   400		$   400		$   187		46.75%		$   400		$   400

		a		Lab Chemicals and Supplies																$   6,200		$   6,200

		b		New Equipment Parts																$   4,600		$   4,600

		c		Plant Supplies																$   4,200		$   4,200

		d		Electric Generator Diesel Fuel

		29100		DEPARTMENT SUPPLIES		$   19,000		$   12,914		67.97%		$   21,000		$   9,644		45.92%		$   14,000		$   15,000		$   15,000		$   20,725		$   21,733		$   23,394		$   25,000		$   25,000		$   9,743		38.97%		$   25,000		$   25,000

		a		Caustic																$   95,879		$   95,900

		b		Corrosion Inhibitor																$   38,337		$   38,300

		c		Alum																$   25,530		$   25,500

		d		Chlorine																$   24,388		$   24,400

		e		Price Increase Reserve																$   10,621		$   10,600

		f		Potassium Permanganate																$   10,060		$   10,100

		g		Fluoride																$   9,115		$   9,100

		h		Copper Sulfate																$   8,793		$   8,800

		i		Activated Carbon																$   318		$   300

		29300		CHEMICALS		$   198,000		$   164,201		82.93%		$   210,000		$   114,149		54.36%		$   150,000		$   223,000		$   223,000		$   332,285		$   274,861		$   271,478		$   300,000		$   300,000		$   166,583		55.53%		$   300,000		$   278,200

		a		Hand Tools																$   500		$   500

		29800		SMALL TOOLS		$   1,500		$   1,197		79.80%		$   1,500		$   459		30.60%		$   500		$   500		$   500		$   11		$   118		$   192		$   200		$   200		$   - 0		0.00%		$   200		$   200

		29900		MISC EXPENSE		$   300		$   - 0		0.00%		$   300		$   - 0		0.00%		$   100		$   300		$   300		$   376		$   1		$   2		$   400		$   400		$   72		18.07%		$   400		$   400

		a		Miscellaneous Travel Expenses																$   800		$   800

		31200		TRAVEL		$   1,000		$   463		46.30%		$   1,000		$   813		81.30%		$   1,000		$   800		$   800		$   1,606		$   1,098		$   2,200		$   2,100		$   2,100		$   793		37.78%		$   2,900		$   2,900

		a		Water Filtration Plant Phone Lines																$   1,698		$   1,700

		b		Water Filtration Plant Cellular Telephone Service																$   1,440		$   1,400

		c		Long Distance																$   420		$   400

		d		Pager Rental																$   120		$   100

		32100		TELEPHONE		$   5,700		$   4,876		85.54%		$   3,900		$   3,758		96.36%		$   4,500		$   4,100		$   4,100		$   2,440		$   1,508		$   1,408		$   1,400		$   1,400		$   619		44.20%		$   1,400		$   1,400

		a		Cost to mail water quality report																$   1,080		$   1,100

		32600		POSTAGE		$   1,100		$   556		50.55%		$   1,100		$   349		31.73%		$   600		$   1,100		$   1,100		$   2,149		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		Water Filtration Plant																$   193,085		$   193,000

		b		Raw Water Pumping Station																$   102,200		$   102,100

		c		Electricity Price Increase Reserve																$   14,764		$   14,800

		d		Clearwell Flood Light																$   3,480		$   3,500

		e		Service at Lake																$   3,300		$   3,300

		33100		UTILITIES/ELECTRIC		$   320,000		$   259,663		81.14%		$   319,700		$   251,230		78.58%		$   315,000		$   319,000		$   319,000		$   266,810		$   246,762		$   232,785		$   237,000		$   237,000		$   108,280		45.69%		$   237,000		$   237,000

		34100		PRINTING		$   100		$   43		43.00%		$   100		$   11		11.00%		$   50		$   100		$   100		$   1,066		$   104		$   26		$   100		$   100		$   27		26.52%		$   100		$   100

																				$   2,750		$   2,800

		35100		M/R BLDG.		$   14,200		$   12,678		89.28%		$   18,900		$   10,274		54.36%		$   15,000		$   15,000		$   15,000		$   13,114		$   12,946		$   4,196		$   5,000		$   5,000		$   1,471		29.42%		$   5,000		$   6,000

		a		Breakdown Maintenance																$   22,000		$   22,000

		b		Preventive Maintenance																$   14,000		$   14,000

		c		Sandblasting and Painting of Piping at WTP																$   6,000		$   6,000

		d		Miscellaneous Repair Parts																$   2,800		$   2,800

		e		Media Replacement																$   2,500		$   2,500

		35400		M/R EQUIP		$   61,389		$   46,718		76.10%		$   84,000		$   98,974		117.83%		$   100,000		$   47,300		$   47,500		$   42,956		$   105,147		$   45,201		$   43,000		$   43,000		$   29,598		68.83%		$   43,000		$   47,200

		37200		ADVERTISING		$   100		$   147		147.00%		$   100		$   147		147.00%		$   150		$   100		$   100		$   70		$   - 0		$   25		$   200		$   200		$   - 0		0.00%		$   200		$   - 0

		a		Morehead Memorial Services																$   750		$   800

		b		Mowing Contact																$   300		$   300

		c		Copier Contract																$   400		$   400

		39400		CONTRACTED SERVICES																				$   2,914		$   2,641		$   3,117		$   3,000		$   3,000		$   1,979		65.95%		$   3,000		$   3,000

		a		Continuing Education Certification Renewal Schools

		b		State Water Certification School

		c		Bacteriological School

		d		Hazmat Training

		e		Technical and Regulatory Seminars

		f		Correspondence Courses

		39500		TRAINING		$   9,100		$   4,173		45.86%		$   9,100		$   2,361		25.95%		$   6,000		$   4,400		$   4,400		$   1,246		$   709		$   1,811		$   3,600		$   3,600		$   1,033		28.69%		$   1,600		$   1,600

																				$   22,402		$   22,400

		45100		PROPERTY INS/BONDS		$   22,400		$   17,364		77.52%		$   22,400		$   9,582		42.78%		$   22,400		$   22,400		$   22,400		$   14,752		$   14,622		$   13,376		$   15,000		$   15,000		$   14,023		93.49%		$   15,000		$   15,500

		a		Operating Permit																$   800		$   700

		b		Laboratory Certification Fee																$   600		$   500

		c		Subscriptions																$   200		$   200

		d		Books																$   175		$   200

		e		AWWA Membership																$   120		$   100

		f		NC Rural Water Association Membership																$   120		$   100

		49100		DUES/SUBSCRIPTIONS		$   2,200		$   1,504		68.36%		$   2,200		$   1,798		81.73%		$   2,200		$   1,900		$   1,700		$   4,119		$   3,945		$   3,962		$   5,200		$   5,200		$   4,051		77.90%		$   5,200		$   5,200

		a		Replace Window Frames & Glass																$   1,800		$   1,800

		54000		C/O BLDG. IMP		$   - 0		$   - 0		0.00%		$   - 0				0.00%		$   - 0		$   8,300		$   8,300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   6,500		$   6,500

		55000		C/O VEHICLES		$   - 0		$   - 0		0.00%		$   - 0				0.00%		$   - 0		$   8,300		$   8,300		$   13,234		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		Compliance Study/Long-Term Disinfection Byproducts ($591,000)																																		$   591,000		$   291,000

		b		Rebuild Flocculater  ($22,000)

		c		Installation of PAX TRS System ($818,000)

		d		Replace Chemical Feed Pump ($5,700)

		e		Replace Caustic Storage Tank ($34,000)

		f		Wash Out Clearwell ($6,000)

		57000		C/O EQUIP DEPRECIATED		$   - 0		$   2,018		0.00%		$   20,200		$   9,197		45.53%		$   20,200		$   - 0		$   - 0		$   145,330		$   - 0		$   34,991		$   185,800		$   185,800		$   43,999		23.68%		$   1,476,700		$   1,183,200

		57001		C/O EQUIP NON-DEPREC																				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

				TOTAL WATER FILTRATION		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   - 0		$   1,411,713		$   1,230,267		$   1,151,712		$   1,364,200		$   1,364,200		$   638,136		46.78%		$   2,682,300		$   2,372,600		$   - 0

				Delta		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   - 0
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Coll & Dist

		EDEN

		EXPENDITURE BUDGET WORKSHEET

				December 31, 2011

		JULY 1, 2012 THROUGH JUNE 30, 2013

		WATER AND SEWER FUND				ACTUAL		ACTUAL		ACTUAL		ADOPTED		AMENDED		EXPENDED/		%		DEPARTMENT		MANAGER		BOARD

		COLLECTION AND DISTRIBUTION				EXPENDITURES		EXPENDITURES		EXPENDITURES		BUDGET		BUDGET		ENCUMBERED		SPENT		REQUEST		RECOMMENDS		APPROVAL

		30-7125				08-09		09-10		10-11		11-12		11-12		December 31, 2011		11-12		12-13		12-13		12-13

		a		Salary for 13 full-time employees

		b		On call lift station and C&D field personnel ($16,000)

		c		Division Head request included funding for five new full-time positions ($130,528)

		12100		SALARIES		$   442,861		$   441,358		$   433,770		$   441,300		$   441,300		$   212,006		48.04%		$   585,200		$   454,600

		a		Emergency call backs, project completion to secure a safe work site & sewer lift station call backs

		b		Cut-ins and tie-ins to minimize service interruptions, snow removal

		12200		OVERTIME		$   18,276		$   27,233		$   20,877		$   22,000		$   22,000		$   7,063		32.10%		$   23,500		$   21,000

		a		Confined space specialist compensation 1 member @ $480 each

		12550		SPECIALIST PAY		$   522		$   388		$   468		$   500		$   500		$   240		48.00%		$   500		$   500

		a		For Outfall mower Position $10.00 per hour

		12600		SALARIES/PT		$   8,581		$   9,759		$   11,042		$   12,000		$   12,000		$   6,257		52.14%		$   12,800		$   11,100

		a		$150 Christmas allowance - per employee

		12700		CHRISTMAS ALLOWANCE		$   1,950		$   - 0		$   1,650		$   2,000		$   2,000		$   1,800		90.00%		$   2,000		$   2,000

		13600		INSURANCE/BONDS/WC														0.00%

		a		FICA is based on 7.65% of total salaries

		18100		FICA		$   33,622		$   34,672		$   33,460		$   36,600		$   36,600		$   16,413		44.84%		$   47,800		$   37,500

		a		Retirement expense is based on 6.74% of total salaries.

		18200		RETIREMENT EXPENSE		$   21,787		$   23,300		$   29,164		$   32,100		$   32,100		$   15,205		47.37%		$   41,200		$   32,300

		a		City coverage of employee health, life and ad&d insurance

		18300		GROUP INSURANCE		$   103,000		$   112,300		$   104,300		$   107,400		$   107,400		$   53,596		49.90%		$   163,500		$   124,500

		a		Disability insurance for staff with less than 5 years of service.

		18400		SHORT TERM DISAB INS		$   494		$   723		$   862		$   1,000		$   1,000		$   327		32.71%		$   1,000		$   1,000

		18500		UNEMPLOYMENT INSURANCE		$   4,256		$   - 0		$   1,747		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		Workers compensation insurance for the department staff

		18600		INSURANCE & BONDS/WC		$   18,559		$   13,528		$   12,636		$   14,800		$   14,800		$   14,949		101.01%		$   14,000		$   14,000

		18900		EMPLOYEE INCENTIVES		$   571		$   650		$   533		$   700		$   700		$   577		82.36%		$   1,200		$   700

		a		5% Contribution to State 401k

		18910		STATE 401K CONTRIBUTION		$   22,478		$   19,133		$   23,080		$   23,300		$   23,300		$   11,050		47.43%		$   30,600		$   24,000

		a		Unforeseen engineering services

		b		Bloodborne pathogen inoculations, pre-employment physicals

		19300		PROFESSIONAL SERVICE		$   3,881		$   3,047		$   6,086		$   5,000		$   5,000		$   558		11.16%		$   5,000		$   4,000

		a		Uniforms for existing employees and new employees

		21200		UNIFORMS/LAUNDRY		$   5,939		$   5,742		$   5,445		$   5,500		$   5,500		$   2,729		49.62%		$   5,500		$   5,500

		a		Safety shoes, safety vests, hard hats, disposable coveralls, safety classes, goggles,

				and face shields, hearing of various types, waders, pull over boots, and dust respirators

		b		Gas monitor maintenance, air pack maintenance

		c		Retrieval hoist

		d		Signs & safety equipment - To meet new NCDOT requirements

		21300		SAFETY EQUIPMENT		$   9,221		$   5,307		$   10,249		$   9,300		$   9,300		$   3,518		37.82%		$   9,300		$   9,300

		a		New tap installations, repair and or replacing  existing service/laterals

		24200		M/R TAPS		$   24,108		$   26,638		$   37,170		$   40,000		$   40,000		$   12,487		31.22%		$   30,000		$   29,400

		a		Effluent Outfall, Virginia Outfall and Smith River Outfall

		b		Installing and maintaining gates, maintaining and upgrading roadways on outfalls

		24500		M/R OUTFALLS		$   24,699		$   8,252		$   6,983		$   15,000		$   15,000		$   1,446		9.64%		$   30,000		$   18,000

		a		Septic tank pumping & installation

		24600		M/R SYSTEM		$   544		$   755		$   225		$   1,000		$   1,000		$   185		18.50%		$   1,000		$   800

		a		Routine maintenance and repair, emergency repair, replacement, valve installation

		24700		M/R HYDRANTS		$   10,272		$   1,926		$   3,891		$   5,000		$   5,000		$   2,227		44.55%		$   7,500		$   4,000

		a		Routine and emergency repair

		b		Clearing of lines, manhole repair and rehabilitation, television inspection of lines, inflow and infiltration abatement

		24750		M/R COLLECTION		$   85,736		$   14,447		$   49,663		$   45,300		$   45,300		$   43,950		97.02%		$   70,000		$   56,900

		a		Routine and emergency repair to distribution lines and valves, valve

		b		Replacement  of service lines

		c		Exercising program, distribution flushing, leak detection

		24800		M/R DIST. SYSTEM		$   53,393		$   42,347		$   38,801		$   45,300		$   45,300		$   12,145		26.81%		$   42,000		$   39,000

		a		Box/vault repair and replacement, customer requested meter testing,

		b		Pressure reading and recording, customer complaint response, water

		c		Large meter replacements

		24900		M/R METERING		$   17,242		$   25,285		$   17,793		$   20,000		$   20,000		$   11,337		56.68%		$   42,000		$   22,500

		a		Gasoline and oil for vehicles and equipment

		25100		AUTO/GAS		$   40,562		$   29,851		$   39,065		$   43,200		$   43,200		$   21,898		50.69%		$   51,000		$   53,400

		a		Tires for road vehicles

		25200		AUTO/TIRES		$   3,176		$   6,787		$   3,101		$   5,000		$   5,000		$   2,276		45.53%		$   6,000		$   6,000

		a		Fleet Maintenance charges for parts to repair vehicles and equipment.

		25300		M/R VEHICLES		$   39,497		$   63,821		$   41,716		$   40,000		$   40,000		$   17,772		44.43%		$   40,000		$   40,000

		a		Tires for off-road equipment

		25600		OFF-RD TIRES		$   - 0		$   - 0		$   - 0		$   1,400		$   1,400		$   - 0		0.00%		$   1,400		$   1,400

		a		Office supplies for Collection and Distribution and supplies for the I&I crew

		26100		OFFICE SUPPLIES		$   1,292		$   510		$   504		$   1,000		$   1,000		$   607		60.67%		$   1,500		$   1,000

		a		Miscellaneous supplies

		b		Tools less than $1,000

		29100		DEPARTMENT SUPPLIES		$   10,230		$   2,423		$   2,329		$   4,000		$   4,000		$   3,633		90.83%		$   6,000		$   5,000

		a		Chemicals utilized for root and grease removal, odor control, and grease source detection

		29300		CHEMICALS		$   1,405		$   - 0		$   7,577		$   2,000		$   2,000		$   3,831		191.56%		$   6,000		$   7,600

		a		Miscellaneous hand and power tools

		29800		SMALL TOOLS		$   11,667		$   3,140		$   17,160		$   14,000		$   14,000		$   1,290		9.21%		$   14,000		$   14,000

		a		Miscellaneous and unforeseen maintenance items

		b		NOVs Notice of violation and subsequent fines by Division of Water Quality

		29900		MISC EXPENSE		$   1,195		$   3,824		$   5,955		$   7,000		$   7,000		$   1,850		26.42%		$   7,000		$   6,000

		a		Training related expenses, meals, lodging, travel.

		31200		TRAVEL		$   390		$   1,776		$   - 0		$   1,500		$   1,500		$   1,153		76.89%		$   2,500		$   1,800

		a		Warehouse and office phone service, long distance service, cellular service

		b		Fax and modem service, paging services

		32100		TELEPHONE		$   1,936		$   2,736		$   2,525		$   2,100		$   2,100		$   817		38.90%		$   2,500		$   2,600

		a		USPS, UPS, FedEx, etc. services

		32600		POSTAGE		$   232		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   100		$   - 0

		a		For Pump Station, Booster Pump stations and elevated tanks as well as 1050 Klyce St

		33100		UTILITIES/ELECTRIC		$   131,456		$   127,263		$   117,809		$   127,000		$   127,000		$   50,063		39.42%		$   127,000		$   121,000

		33300		UTILITIES/GAS		$   1,900		$   1,563		$   1,214		$   1,600		$   1,600		$   249		15.58%		$   1,600		$   1,200

		34100		PRINTING		$   48		$   24		$   10		$   100		$   100		$   13		13.19%		$   200		$   100

		a		Sewer Lift Stations

		b		Water Tanks & Booster Pump Stations

		35100		M/R BLDG.		$   5,959		$   1,794		$   8,386		$   3,000		$   3,000		$   1,233		41.09%		$   4,500		$   4,500

		a		Sewer/Vacuum Jetter repairs, small power tool repairs, off-road equipment repairs

		35400		M/R EQUIPMENT		$   90,993		$   97,521		$   25,453		$   60,000		$   60,000		$   85,362		142.27%		$   100,000		$   100,000

		37200		ADVERTISING		$   103		$   415		$   115		$   200		$   200		$   - 0		0.00%		$   200		$   200

		a		Wilson Pest Control. Road Runner ($1,050)

		b		Site Mowing, Temp Employees, Fire Ext Testing, Morgan Mechanical ($3,500)

		c		Uniform services ($6,030)

		d		CodeRed System ($3,220)

		e		Water Tank Service Contracts ($69,060)

		f		GPS Tracking System ($150)

		39400		CONTRACTED SERVICES		$   63,813		$   67,744		$   89,709		$   85,500		$   85,500		$   88,256		103.22%		$   100,000		$   90,000

		a		Collection and Distribution system certification, meter  certifications,

		b		safety training, management training

		39500		TRAINING		$   615		$   1,615		$   418		$   1,500		$   1,500		$   1,864		124.27%		$   2,500		$   2,500

		a		Specialty equipment rentals, equipment breakdown temporary replacements.

		43900		EQUIP RENTAL		$   420		$   280		$   75		$   500		$   500		$   - 0		0.00%		$   500		$   500

		44000		PROPERTY INS/DEDUCT		$   1,500		$   1,986		$   1,000		$   1,000		$   1,000		$   539		53.93%		$   1,000		$   1,000

		a		Emergency contract services and  specialized contract services.

		45100		PROPERTY INS/BONDS		$   24,990		$   25,853		$   24,204		$   26,000		$   26,000		$   24,306		93.49%		$   26,800		$   26,500

		49100		DUES & SUBSCRIPTIONS		$   2,041		$   2,640		$   1,948		$   2,500		$   2,500		$   1,805		72.20%		$   3,000		$   2,500

		a		Smaller in house unforeseen construction, for example killing out unexpected two inch water lines

		52100		C/O NEW W LINES		$   5,720		$   136		$   398		$   3,000		$   3,000		$   827		27.57%		$   2,500		$   1,500

		a		Smaller in house unforeseen construction projects

		52200		C/O NEW S LINES		$   - 0		$   - 0		$   - 0		$   1,000		$   1,000		$   - 0		0.00%		$   1,000		$   500

		a		Waste oil heater ($4,000) - 1/2 of the cost

		b		Meter shop roof ($5,000)

		c		Gates & Fence @ Matrimony Creek ($9,000)

		54000		C/O BUILDING IMPROVEMENTS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   18,000		$   18,000

		55000		C/O VEHICLES		$   - 0		$   - 0		$   313,350		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a

		56000		C/O OFF RD		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		57000		C/O EQUIP DEPRECIATED		$   10,442		$   - 0		$   71,260		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		57001		C/O EQUIP NON-DEPREC		$   - 0		$   4,502		$   11,485		$   - 0		$   - 0		$   2,993		0.00%		$   - 0		$   - 0

		a		Replacement of Sewer Vac Truck - Year 3 of 5 ($62,100)

		76000		PRINCIPAL		$   36,256		$   37,563		$   101,406		$   101,400		$   101,400		$   - 0		0.00%		$   62,100		$   62,100

		a		Replacement of Sewer Vac Truck - Year 3 of 5 ($4,200)

		77000		INTEREST		$   5,518		$   4,211		$   6,555		$   7,100		$   7,100		$   - 0		0.00%		$   4,200		$   4,200

		a		Sewer pump station - Warren Ave.

		78200		MISSION TELEMETRY		$   - 0		$   - 0		$   7,727		$   21,000		$   21,000		$   - 0		0.00%		$   1,000		$   1,000

		a		Abatement efforts on private property

		78300		I&I ABATEMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		95300		ROCK/SAND		$   - 0		$   - 0		$   192		$   1,200		$   1,200		$   - 0		0.00%		$   1,200		$   500

				TOTAL COLL AND DISTRIBUTION		$   1,405,349		$   1,306,768		$   1,752,541		$   1,449,900		$   1,449,900		$   742,703		51.22%		$   1,760,900		$   1,489,200		$   - 0
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Wastewater Treatment

		EDEN

		EXPENDITURE BUDGET WORKSHEET

				December 31, 2011

		JULY 1, 2012 THROUGH JUNE 30, 2013

		WATER AND SEWER FUND				AMENDED		EXPENDED/		%		AMENDED		EXPENDED/		%		EST. EXP.		DEPT. HEAD		MANAGER		ACTUAL		ACTUAL		ACTUAL		ADOPTED		AMENDED		EXPENDED/		%		DEPARTMENT		MANAGER		BOARD

		WASTEWATER TREATMENT				BUDGET		ENCUMBERED		SPENT		BUDGET		ENCUMBERED		SPENT		ENTIRE YEAR		REQUEST		RECOMMENDS		EXPENDITURES		EXPENDITURES		EXPENDITURES		BUDGET		BUDGET		ENCUMBERED		SPENT		REQUEST		RECOMMENDS		APPROVAL

		30-7130				96-97		96-97		97-98		97-98		97-98		97-98		97-98		98-99		98-99		08-09		09-10		10-11		11-12		11-12		December 31, 2011		11-12		12-13		12-13		12-13

		a		Salary for nine full-time positions

		b		On call Chief Plant Operator @ 26 weeks ($3,600)

		c		On call Relief Operator ($6,300)

		12100		SALARIES		$   506,600		$   483,183		95.38%		$   468,100		$   360,007		76.91%		$   450,000		$   228,400		$   224,000		$   315,138		$   318,788		$   304,151		$   316,300		$   316,300		$   149,564		47.29%		$   322,900		$   322,900

		a		Holiday--Shift Coverage

				2.67 hrs Bi-Weekly / 4 Shift Operators

		b		Emergency Maintenance

		12200		OVERTIME		$   28,408		$   23,982		84.42%		$   28,900		$   15,367		53.17%		$   21,000		$   6,800		$   6,800		$   7,841		$   6,710		$   8,247		$   8,000		$   8,000		$   4,562		57.03%		$   9,000		$   9,000

		a		Confined Space Rescue Team (3 members @ $480 each)

		12550		SPECIALIST		$   - 0		$   - 0		0.00%		$   1,960		$   1,561		79.64%		$   1,960		$   1,400		$   1,400		$   900		$   1,018		$   1,296		$   1,500		$   1,500		$   480		32.00%		$   1,500		$   1,500

		a		$150 Christmas allowance - per employee

		12700		CHRISTMAS ALLOWANCE		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   2,475		$   900		$   - 0		$   1,350		$   1,400		$   1,400		$   1,200		85.71%		$   1,400		$   1,400

		a		FICA is based on 7.65% of total salaries

		18100		FICA		$   39,400		$   38,523		97.77%		$   38,900		$   30,199		77.63%		$   38,900		$   18,200		$   18,000		$   23,293		$   23,431		$   23,310		$   25,100		$   25,100		$   11,464		45.67%		$   25,900		$   25,900

		a		Retirement expense is based on 6.74% of total salaries.

		18200		RETIREMENT EXPENSE		$   34,900		$   34,441		98.68%		$   34,400		$   27,030		78.58%		$   34,400		$   16,200		$   15,900		$   15,314		$   15,776		$   20,229		$   22,600		$   22,600		$   10,720		47.43%		$   22,800		$   22,800

		a		City coverage of employee health, life and ad&d insurance

		18300		GROUP INSURANCE		$   46,200		$   44,599		96.53%		$   46,000		$   35,946		78.14%		$   46,000		$   17,900		$   17,900		$   69,500		$   75,800		$   63,300		$   63,700		$   63,700		$   31,674		49.72%		$   74,200		$   74,200

		a		Disability insurance for staff with less than 5 years of service.

		18400		SHORT TERM DISAB INS		$   1,400		$   1,391		99.36%		$   1,400		$   675		48.21%		$   1,300		$   400		$   300		$   715		$   725		$   946		$   1,000		$   1,000		$   559		55.94%		$   1,000		$   1,000

		a		Workers compensation insurance for the department staff

		18500		UNEMPLOYMENT INS																				$   5,484		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		18600		INSURANCE & BONDS/WC		$   16,400		$   16,586		101.13%		$   13,500		$   15,817		117.16%		$   16,900		$   7,500		$   7,200		$   19,358		$   13,793		$   12,738		$   15,400		$   15,400		$   15,373		99.83%		$   14,000		$   14,000

		18900		EMPLOYEE INCENTIVES		$   - 0		$   - 0		0.00%		$   200		$   75		37.50%		$   100		$   - 0		$   - 0		$   223		$   229		$   286		$   500		$   500		$   279		55.76%		$   600		$   500

		a		5% Contribution to State 401k

		18910		STATE 401K CONTRIBUTION		$   - 0		$   - 0		0.00%		$   200		$   75		37.50%		$   100		$   - 0		$   - 0		$   15,812		$   12,940		$   16,016		$   16,400		$   16,400		$   7,790		47.50%		$   17,000		$   17,000

		a		Industrial Pretreatment Long Term Monitoring (POCs x 12 Months x 6 Locations)

		b		Industrial Pretreatment  Monitoring ( 3 - 4 Industries x 2 Sampling Events / Year)

		c		Mebane Bridge Plant Required Monitoring

		d		Mebane Bridge WWTP Lab Analyses

		e		Dry Creek WWTP Lab Analyses

		f		Employee Assistance Program

		g		Laboratory Services Price Increase Reserve (Subtotal X 5%)

		h		Unanticipated Laboratory or Professional Services Needed

		19600		PROFESSIONAL SERVICES		$   23,100		$   17,947		77.69%		$   21,000		$   8,682		41.34%		$   13,500		$   12,400		$   12,500		$   48,217		$   38,149		$   36,861		$   37,500		$   37,500		$   23,752		63.34%		$   38,500		$   38,500

		a		Uniforms/towel service and floor mats

		21200		UNIFORMS/LAUNDRY		$   6,400		$   6,046		94.47%		$   6,400		$   4,236		66.19%		$   6,200		$   2,600		$   2,600		$   4,044		$   3,423		$   3,377		$   3,600		$   3,600		$   1,585		44.03%		$   3,400		$   3,400

		a		Safety Shoes

		b		Disposable Tyvek Chemical Suits

		c		Disposable Latex Gloves

		d		Rain Gear

		e		Shoulder Gloves

		f		Work Gloves

		g		Goggles, Masks, Filters, Face Shields,

		h		Safety Ropes, Lanyards with Hooks

		i		Hip Boots

		j		Overshoe Boots & Reflective Safety Vests

		k		Gas Monitor Cartridges

		l		Safety Glasses

		m		Safety Harnesses

		21300		SAFETY EQUIPMENT		$   7,000		$   5,278		75.40%		$   8,300		$   3,017		36.35%		$   3,900		$   5,600		$   5,600		$   2,249		$   2,129		$   3,862		$   3,000		$   3,000		$   633		21.09%		$   3,000		$   3,000

		a		M-16, M-20, M-21, M-22 & Misc. Gas/Diesel for Pumps

		25100		AUTO/GAS		$   8,200		$   7,741		94.40%		$   8,200		$   5,966		72.76%		$   8,200		$   9,200		$   9,200		$   3,890		$   4,068		$   3,112		$   4,200		$   4,200		$   3,105		73.93%		$   4,500		$   6,800

		a		M-16, M-20, M-21 & M-22

		25200		AUTO/TIRES		$   3,400		$   927		27.26%		$   3,400		$   380		11.18%		$   1,400		$   3,400		$   3,400		$   - 0		$   928		$   - 0		$   500		$   500		$   - 0		0.00%		$   500		$   500

		a		M-16, M-20, M-21 & M-22

		25300		M/R VEHICLES		$   6,100		$   2,021		33.13%		$   6,100		$   2,822		46.26%		$   4,000		$   6,100		$   6,100		$   605		$   1,086		$   495		$   1,500		$   1,500		$   501		33.40%		$   1,500		$   1,500

		26100		OFFICE SUPPLIES		$   400		$   72		18.00%		$   400		$   111		27.75%		$   300		$   300		$   300		$   319		$   424		$   502		$   500		$   500		$   239		47.78%		$   500		$   500

		a		Lab Chemicals and Supplies

		b		Plant Operation Supplies

		c		Maintenance Supplies

		d		Replacement Operational Equipment

		e		Electric Generator Diesel Fuel

		29100		DEPARTMENT SUPPLIES		$   25,700		$   18,597		72.36%		$   24,000		$   11,862		49.43%		14200		$   17,700		$   17,700		$   12,805		$   11,663		$   16,525		$   15,000		$   15,000		$   4,016		26.77%		$   15,000		$   15,000

		a		Sodium Bisulfide (for Dechlorination)

		b		Chlorine (Ton Cylinders)

		c		Biological Augmentation

		d		Defoamer Chemicals

		e		Chlorine (Tablets)

		f		Deodorants

		g		Chemical Price Increase Reserve

		29300		CHEMICALS		$   709,100		$   693,499		97.80%		$   700,000		$   603,326		86.19%		$   700,000		$   724,900		$   719,300		$   43,259		$   29,843		$   29,248		$   28,000		$   28,000		$   9,490		33.89%		$   27,000		$   27,000

		29301		CHEMICALS - POLYMER																				$   195,763		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		State assessed penalties

		29400		CIVIL PENALTIES																				$   - 0		$   - 0		$   - 0		$   2,000		$   2,000		$   - 0		0.00%		$   2,000		$   2,000

		a		Hand Tools

		29800		SMALL TOOLS		$   1,200		$   1,194		99.50%		$   1,200		$   382		31.83%		$   800		$   500		$   500		$   15		$   - 0		$   - 0		$   100		$   100		$   - 0		0.00%		$   100		$   100

		29900		MISC EXPENSE		$   200		$   10		5.00%		$   200		$   400		200.00%		$   100		$   200		$   200		$   - 0		$   - 0		$   - 0		$   100		$   100		$   72		72.25%		$   100		$   100

		a		Travel to Industrial Pretreatment Workshop

		b		Travel to Annual NC/AWWA/WEF

		c		Travel to State Sponsored Information Seminars

		d		Travel to Consultant Provided Information Seminars

		31200		TRAVEL		$   500		$   38		7.60%		$   700		$   912		130.29%		$   1,100		$   1,500		$   1,500		$   890		$   1,063		$   1,650		$   4,600		$   4,600		$   529		11.49%		$   4,600		$   3,500

		a		Mebane Bridge WRP 3 Phone Lines (623-9921, 623-9968 & 1/2 of 627-7004)

		b		Data Line to City Hall (1/2 of Cost)

		c		Long Distance

		d		Cellular Telephone for Superintendent & Chief Operator

		e		Pager for Superintendent

		f		Dry Creek WRP Phone Line

		g		Pagers for Chief Plant Operator & Relief Operator On Call

		32100		TELEPHONE		$   6,200		$   5,768		93.03%		$   6,200		$   4,355		70.24%		$   6,200		$   5,300		$   5,300		$   3,022		$   3,033		$   1,988		$   2,000		$   2,000		$   660		32.98%		$   2,000		$   2,000

		a		USPS & UPS

		32600		POSTAGE		$   500		$   273		54.60%		$   500		$   266		53.20%		$   350		$   500		$   500		$   15		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		Mebane Bridge WWTP

		b		Dewatering Facility - New

		c		6101 Dry Creek Plant

		d		Bad Weather and Cost Increase Reserve

		33100		UTILITIES/ELECTRIC		$   460,200		$   453,287		98.50%		$   461,400		$   313,207		67.88%		$   410,000		$   426,800		$   426,800		$   189,968		$   151,142		$   125,618		$   130,000		$   130,000		$   54,313		41.78%		$   125,000		$   125,000

		34100		PRINTING		$   100		$   137		137.00%		$   100		$   43		43.00%		$   175		$   200		$   200		$   151		$   31		$   44		$   100		$   100		$   40		39.72%		$   100		$   100

		a		Maintenance to Buildings

		b		Pesticide Spraying (Quarterly Service)

		c		Stone for Entrance Roads to pump stations and around plants

		d		Yard Maintenance

		35100		M/R BLDG.		$   20,800		$   21,631		104.00%		$   24,300		$   13,422		55.23%		$   17,000		$   21,400		$   21,400		$   7,269		$   5,715		$   12,442		$   4,500		$   4,500		$   8,134		180.76%		$   5,000		$   5,000

		a		Preventive Maintenance of Equipment

		b		Breakdown Emergency Repairs

		c		Specialized Technical Support (Onsite & Repair Services)

		d		Replacement Equipment

		e		Equipment Corrosion Protection

		f		Lubrication Maintenance

		g		Maintenance of brush aerators

		35400		M/R EQUIP		$   102,257		$   96,287		94.16%		$   98,200		$   101,529		103.39%		$   98,000		$   97,500		$   97,500		$   87,807		$   111,513		$   99,764		$   100,000		$   100,000		$   52,083		52.08%		$   90,000		$   100,000

		37200		ADVERTISING		$   500		$   273		54.60%		$   500		$   266		53.20%		$   350		$   500		$   500		$   - 0		$   - 0		$   85		$   100		$   100		$   - 0		0.00%		$   100		$   100

		38100		PROF SERVICES/PROG		$   500		$   273		54.60%		$   500		$   266		53.20%		$   350		$   500		$   500		$   - 0		$   - 0		$   4,000		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		Operations & Maintenance of Dewatering Facility

		b		Disposal of  Dry Tons of Solids

		c		Mowing Contract

		39400		CONTRACTED SERVICES		$   213,750		$   198,512		92.87%		$   212,900		$   126,316		59.33%		$   212,000		$   221,000		$   221,000		$   192,516		$   286,804		$   234,353		$   252,500		$   252,500		$   247,933		98.19%		$   257,000		$   240,000

		a		Certification Examination Fee

		b		Employee Educational Assistance

		c		Advanced Wastewater School

		d		Regional Wastewater Schools at Community Colleges

		e		Correspondence Courses

		f		Haz Mat Training for all employees

		g		Technical and regulatory seminars

		h		Continuing Education Certification Renewal Schools

		39500		TRAINING		$   9,400		$   4,803		51.10%		$   9,900		$   1,742		17.60%		$   3,000		$   4,700		$   4,700		$   951		$   1,769		$   1,098		$   3,500		$   3,500		$   774		22.11%		$   3,500		$   3,500

		45100		PROPERTY INS/BONDS		$   24,000		$   24,801		103.34%		$   25,200		$   19,940		79.13%		$   25,200		$   25,200		$   25,200		$   15,095		$   15,491		$   14,136		$   16,000		$   16,000		$   14,958		93.49%		$   15,600		$   16,500

		a		Plant NPDES Permit Renewals

		b		Laboratory Certification Fees

		c		Other Permits (Sludge & Monitoring Well)

		d		Books

		e		Subscriptions

		f		NC-PC Membership - Supt. & Chief Plant Oper.

		g		Operator WEF Affiliate Membership

		49100		DUES/SUBSCRIPTIONS		$   5,200		$   6,530		125.58%		$   5,200		$   3,040		58.46%		$   4,000		$   4,400		$   4,000		$   6,937		$   8,317		$   7,454		$   8,200		$   8,200		$   7,222		88.07%		$   8,000		$   8,000

		53000		C/O BUILDINGS		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%				$   - 0		$   - 0		$   147,686		$   126,969		$   246,320		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		55000		C/O VEHICLE		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		Replace RAS pump ($18,000)

		b		Replace Lightnin mixer ($7,600)

		c		Install VFD ($5,000)

		57000		C/O EQUIPMENT DEPRECIABLE		$   17,800		$   7,493		42.10%		$   31,900		$   32,441		101.70%		$   36,000		$   28,000		$   23,000		$   67,844		$   - 0		$   164,752		$   211,500		$   211,500		$   39,525		18.69%		$   30,600		$   30,600

		a		Replace Influent flow meter ($3,000)

		b		Replace Effluent flow meter ($1,100)

		57001		C/O EQUIP NON-DEPREC																				$   3,187		$   6,705		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   4,100		$   4,100

				TOTAL WASTE TREATMENT		$   2,335,615		$   2,222,976		95.18%		$   - 0		$   - 0		0.00%		$   2,190,645		$   1,920,600		$   1,906,875		$   1,508,984		$   1,279,474		$   1,459,554		$   1,300,900		$   1,300,900		$   703,228		54.06%		$   1,132,000		$   1,127,000		$   - 0

				Check Numbers		$   - 0		$   - 0				$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   - 0

				Delta		$   - 0		$   - 0				$   - 0		$   - 0				$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   - 0
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Water Construction

		EDEN

		EXPENDITURE BUDGET WORKSHEET

				December 31, 2011

		JULY 1, 2012 THROUGH JUNE 30, 2013

		WATER AND SEWER FUND				ACTUAL		ACTUAL		ACTUAL		ADOPTED		AMENDED		EXPENDED/		%		DEPARTMENT		MANAGER		BOARD

		WATER CONSTRUCTION				EXPENDITURES		EXPENDITURES		EXPENDITURES		BUDGET		BUDGET		ENCUMBERED		SPENT		REQUEST		RECOMMENDS		APPROVAL

		30-8120				08-09		09-10		10-11		11-12		11-12		December 31, 2011		11-12		12-13		12-13		12-13

		a		Engineering design & other professional services unanticipated

		19500		W/C PROFESSIONAL SERVICES		$   5,265		$   20,620		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a

		19504		LEAD DETECTION GRANT EXPENSE		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		The purpose of this project is to have a permanent solution to maintain water availability during drought conditions.  When the Dan River water level drops during drought, the raw water intake screens emerge from the water and we can no longer pump as much water as the community needs.  This project adds the ability to permanently add supplemental pumps on the riverbank as needed to maintain a pumping capacity of at least 15 million gallons per day.  This project is an upgraded permanent version of the temporary pumping project that was done during the drought of 2002.

		19503		RAW WATER INTAKE - SUPPLEMENTAL PUMPING PRJ		$   456,266		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		39401		TANK SERVICE CONTRACT KARASTAN		$   400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		960 Ft of 6" WL from South Ave to Park Circle

		52139		SHANNON DRIVE		$   36,694		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		2,270 Ft of 6" WL from Summit to Church

		52147		SUMMIT LOOP		$   (700)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		970 Ft of 6" WL from stub out to Galloway

		52151		LOFTUS STREET		$   53,983		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		600 Ft of 6" WL from West Ave to cul-de-sac

		52153		CENTRAL AVENUE		$   42,437		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		630 Ft of 6" WL from Norman to Lawson -

		52154		ROBERTS STREET		$   39,118		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		250 Ft 6" WL Upgrade

		52155		LAWSON STREET EXT		$   17,680		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		1,280 Ft of 6" WL from Meadow to Moore -

		52156		ADAMS STREET		$   28,842		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		870 Ft of 6" WL from Friendly to Shamrock Ct -

		52157		SHAMROCK ROAD		$   61,912		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		82154		ELM/WEAVER WL UPGRADE		$   - 0		$   - 0		$   141,246		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		82155		HENRY/TAYLOR WL UPGRADE		$   - 0		$   - 0		$   236,819		$   - 0		$   - 0		$   (4,391)		0.00%		$   - 0		$   - 0

		a		1,400 Ft 6" WL Upgrade

		82156		THOMPSON/NEIL WL UPGRADE		$   - 0		$   - 0		$   4,602		$   130,000		$   130,000		$   58,793		0.00%		$   - 0		$   - 0

		a		1,330 Ft 6" WL Upgrade

		82157		STADIUM/DISHMON WL UPGRADE		$   - 0		$   - 0		$   1,668		$   120,000		$   120,000		$   - 0		0.00%		$   - 0		$   - 0

		a		250 Ft 6" WL Upgrade

		82158		LAWSON ST WL UPGRADE EXTENSION		$   - 0		$   - 0		$   2,808		$   2,000		$   2,000		$   - 0		0.00%		$   20,000		$   20,000

		a		925 Ft 6" WL Upgrade

		82159		PRICE ST WL UPGRADE		$   - 0		$   - 0		$   4,755		$   3,000		$   3,000		$   - 0		0.00%		$   80,000		$   80,000

		a		1,015 Ft 6" WL Upgrade

		82160		COLEMAN ST WL UPGRADE		$   - 0		$   - 0		$   5,885		$   - 0		$   - 0		$   - 0		0.00%		$   91,000		$   91,000

		a		Materials for 815 LF 2" PVC by C&D crew ($16,000)

		82161		STUART ST WL UPGRADE		$   - 0		$   - 0		$   - 0		$   16,000		$   16,000		$   - 0		0.00%		$   - 0		$   - 0

		a		Materials for 835 LF 2" PVC by C&D crew ($29,000)

		82162		MOREHEAD ST WL UPGRADE		$   - 0		$   - 0		$   - 0		$   29,000		$   29,000		$   - 0		0.00%		$   - 0		$   - 0

		82165		FRENCH/RIDGE WL UPGRAD		$   - 0		$   - 0		$   34,598		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		82166		DILLARD/BOYLES WL UPGRADE		$   - 0		$   - 0		$   2,567		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		315 LF 6" WL and 235 LF 2' PVC WL

		82170		DANVIEW LN/DODGE ST WL UPGRADE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   31,000		$   31,000

		a		740 LF 2" PVC WL and relocated taps/meters

		82171		FRONT ST/FIELDCREST RD BACKYARD WL REPLACE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   60,000		$   60,000

		a		Installation of 8-10 flushing devices by contractor

		82172		AUTOMATIC FLUSHING DEVICE INSTALLATIONS		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   28,000		$   28,000

		a		700 LF 2" PVC WL

		82173		ROSE ST WL REPLACEMENT		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   30,000		$   30,000

		a		Review and calibration of distribution system model

		82174		WATER MODEL STUDY AND CALIBRATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   25,000		$   25,000

		52160		WATERLINE UPGRADES		$   22,410		$   197,900		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

				TOTAL WATER CONSTRUCTION		$   764,308		$   258,520		$   434,948		$   300,000		$   300,000		$   54,402		18.13%		$   365,000		$   365,000		$   - 0
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Sewer Construction

		EDEN

		EXPENDITURE BUDGET WORKSHEET

				December 31, 2011

		JULY 1, 2012 THROUGH JUNE 30, 2013

		WATER AND SEWER FUND				AMENDED		EXPENDED/		%		AMENDED		EXPENDED/		%		EST. EXP.		FINANCE		MANAGER		ACTUAL		ACTUAL		ACTUAL		ADOPTED		AMENDED		EXPENDED/		%		DEPARTMENT		MANAGER		BOARD

		SEWER CONSTRUCTION				BUDGET		ENCUMBERED		SPENT		BUDGET		ENCUMBERED		SPENT		ENTIRE YEAR		DEPARTMENT		RECOMMENDS		EXPENDITURES		EXPENDITURES		EXPENDITURES		BUDGET		BUDGET		ENCUMBERED		SPENT		REQUEST		RECOMMENDS		APPROVAL

		30-8130				96-97		96-97		97-98		97-98		97-98		97-98		97-98		98-99		98-99		08-09		09-10		10-11		11-12		11-12		December 31, 2011		11-12		12-13		12-13		12-13

		a		Engineering design and other professional services unanticipated & otherwise unbudgeted.

		19100		S/C PROFESSIONAL SERVICES		$   - 0		$   25,970		0.00%		$   60,000		$   40,278		67.13%		$   - 0		$   - 0		$   - 0		$   - 0		$   9,837		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   671,500		$   671,500

		a		Major non-routine sewer line repairs unanticipated and otherwise unbudgeted.

		b		Ongoing inflow & infiltration abatement program and response to SSES findings

		24600		S/C M/R SYSTEM		$   1,012,000		$   16,170		1.60%		$   700,100		$   10,960		1.57%		$   - 0		$   - 0		$   - 0		$   - 0		$   5,100		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		Relocation of sewer line located under building

		24760		AC FURNITURE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   650,000		$   - 0		$   18,898		$   97,726		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		24770		CARGILL PUMP STATION		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   650,000		$   - 0		$   - 0		$   265,768		$   17,873		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

				This project will renovate the main sewer outfall from Main Street east to the Railroad Pump Station.  The outfall has been a source of Inflow and Infiltration for some time.   Total Project $1,189,400   Additional funding in $889,400 to finish the project in 12-13. ($889,400 loan from NC Clean Water Management Trust Fund of which $500,000 will be principal forgiveness loan)

		24780		DRY CREEK SEWER BASIN PHASE 2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   650,000		$   - 0		$   - 0		$   - 0		$   45,568		$   1,187,400		$   1,187,400		$   14,850		1.25%		$   - 0		$   - 0

		a		Additional funding will be needed in FY 11-12 - FY 14-15 as this program becomes established and we learn to efficiently "find and fix" increased footage totals of damaged or worn out sewer lines.

		24790		SEWER FIX IT PROGRAM		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   650,000		$   - 0		$   - 0		$   - 0		$   - 0		$   150,000		$   150,000		$   - 0		0.00%		$   150,000		$   - 0

		a		The  Northern Smith River Sewer Project will complete the rehabilitation of the northern end of the West Kuder Street Sewer Subsystem.  The project will eliminate a significant portion of the of difficult to maintain outfall on the bank of the Smith River.  This will eliminate a large source of inflow and infiltration in this outfall.        Total Project Cost  $1,757,284    Additional $100,300 to be budgeted in 13-14. ($1,757,300 loan from NC Clean Water Management Trust Fund of which $1,242,200 will be principal forgiveness loan)

		24800		NORTH SMITH RIVER PHASES 2&3		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   650,000		$   - 0		$   - 0		$   - 0		$   98,902		$   1,757,300		$   1,757,300		$   40,110		2.28%		$   - 0		$   - 0

		a		The East Kuder  Street sewer rehabilitation project will replace and reline troublesome sewer lines in the Kuder Street Basin.  This project will encompass an area parallel to Highway 14 near Aiken Road.  Outfalls in this area have experienced overflows, inflow/infiltration, and failing conditions of the existing pipe. Total Project Cost is $2,500,000.  ($2,500,000 loan from NC Clean Water Management Trust Fund of which $1,000,000 will be prinicipla forgiveness loan)

		24810		KUDER STREET PHASE 3																				$   - 0		$   - 0		$   26,500		$   1,000,000		$   1,000,000		$   6,000		0.00%		$   - 0		$   - 0

		a		$769,000 Grant from Golden Leaf will offset a portion of cost

		24830		SEWER LINE - MEGA PARK																				$   - 0		$   - 0		$   - 0		$   1,800,000		$   1,800,000		$   18,810		0.00%		$   1,050,000		$   1,050,000

		a		Sewer Rehabilitation Project planned if grant funding is awarded

		24840		TANYARD BRANCH OUTFALL																				$   - 0		$   - 0		$   7,897		$   - 0		$   - 0		$   84,893		0.00%		$   - 0		$   - 0

		a		Grant and Match for Eval of Matrimony Creek Outfall														$   - 0		$   - 0		$   - 0

		24850		MATRIMONY CREEK														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   90,200		$   90,200

				TOTAL SEWER CONSTRUCTION		$   1,012,000		$   42,140		4.16%		$   760,100		$   51,238		6.74%		$   - 0		$   - 0		$   - 0		$   18,898		$   378,431		$   196,740		$   5,894,700		$   5,894,700		$   164,663		2.79%		$   1,961,700		$   1,811,700		$   - 0
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Spec Approp

		EDEN

		EXPENDITURE BUDGET WORKSHEET

				December 31, 2011

		JULY 1, 2012 THROUGH JUNE 30, 2013

		WATER AND SEWER FUND				ACTUAL		ACTUAL		ACTUAL		ADOPTED		AMENDED		EXPENDED/		%		DEPARTMENT		MANAGER		BOARD

		SPECIAL APPROPRIATIONS				EXPENDITURES		EXPENDITURES		EXPENDITURES		BUDGET		BUDGET		ENCUMBERED		SPENT		REQUEST		RECOMMENDS		APPROVAL

		30-9920				08-09		09-10		10-11		11-12		11-12		December 31, 2011		11-12		12-13		12-13		12-13

		a		Indian Hills Water & Sewer Improvements

		69830		SPEC APPROP CONTR: ANNEX INITIATIVES		$   101,128		$   157,438		$   1,008,049		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		Osborne Co./Harris Point Apts. ($14,466) 4 of 5 payments

		b		Osborne Co./Pierce & Shopping ($14,157) 5 of 5 payments

		70000		PERFORMANCE/INCENTIVE AGREEMENTS		$   233,938		$   101,200		$   83,285		$   28,700		$   28,700		$   - 0		0.00%		$   28,700		$   28,700

		a		FINAL PAYMENT - FY 08-09

		71000		PRINCIPAL BONDS - DEBT SERVICE - 1990		$   845,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		a		FINAL PAYMENT - FY 08-09

		72000		INTEREST BONDS - DEBT SERVICE - 1990		$   38,025		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

				W/S Project Loan  # 1 (Year 6 of 15)

		73000		PRINCIPAL - DEBT SERVICE - 2007		$   391,878		$   407,191		$   423,101		$   439,700		$   439,700		$   217,711		49.51%		$   456,900		$   456,900

				W/S Project Loan  # 1 (Year 6 of 15)

		74000		INTEREST - DEBT SERVICE - 2007		$   271,900		$   256,587		$   240,676		$   224,200		$   224,200		$   114,178		50.93%		$   207,000		$   207,000

				W/S Project Loan  # 2 (Year 5 of 15)

		75000		PRINCIPAL - DEBT SERVICE - 2008		$   353,452		$   366,164		$   931,413		$   393,100		$   393,100		$   195,879		49.83%		$   418,200		$   418,200

				W/S Project Loan  # 2 (Year 5 of 15)

		76000		INTEREST - DEBT SERVICE - 2008		$   242,965		$   230,252		$   217,024		$   203,400		$   203,400		$   93,522		45.98%		$   168,900		$   168,900

		76100		LOAN PREPAYMENT PENALTY		$   - 0		$   - 0		$   16,561		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

				Dry Creek/Smith River Project (Year 3 of 20)

		77000		PRINCIPAL - CLEAN WATER LOAN		$   - 0		$   - 0		$   17,858		$   16,000		$   16,000		$   - 0		0.00%		$   15,600		$   15,600

				The  Northern Smith River Sewer Project will complete the rehabilitation of the northern end of the West Kuder Street Sewer Subsystem.  The project will eliminate a significant portion of the of difficult to maintain outfall on the bank of the Smith River.  This will eliminate a large source of inflow and infiltration in this outfall.        Total Project Cost  $1,757,284    Additional $100,300 to be budgeted in 13-14. ($1,757,300 loan from NC Clean Water Management Trust Fund of which $1,242,200 will be principal forgiveness loan)

				Northern Smith River Phase 3 (Year 1 of 20)

		78000		PRINCIPAL - CWMT N. SMITH RIVER PHASE 3		$   - 0		$   - 0		$   - 0		$   24,100		$   24,100		$   - 0		0.00%		$   74,700		$   74,700

				Northern Smith River Phase 3 (Year 1 of 20)

		79000		INTEREST - CWMT N. SMITH RIVER PHASE 3		$   - 0		$   - 0		$   - 0		$   15,400		$   15,400		$   - 0		0.00%		$   53,800		$   53,800

				This project will renovate the main sewer outfall from Main Street east to the Railroad Pump Station.  The outfall has been a source of Inflow and Infiltration for some time.   Total Project $1,189,400   Additional funding in $889,400 to finish the project in 12-13. ($889,400 loan from NC Clean Water Management Trust Fund of which $500,000 will be principal forgiveness loan)

				Dry Creek Phase 2 (Year 1 of 20)

		80000		PRINCIPAL - CWSRF DRY CREEK PHASE 2		$   - 0		$   - 0		$   - 0		$   30,100		$   30,100		$   - 0		0.00%		$   45,300		$   45,300

				Dry Creek Phase 2 (Year 1 of 20)

		81000		INTEREST - CWSRF DRY CREEK PHASE 2		$   - 0		$   - 0		$   - 0		$   19,700		$   19,700		$   - 0		0.00%		$   32,700		$   32,700

				The East Kuder  Street sewer rehabilitation project will replace and reline troublesome sewer lines in the Kuder Street Basin.  This project will encompass an area parallel to Highway 14 near Aiken Road.  Outfalls in this area have experienced overflows, inflow/infiltration, and failing conditions of the existing pipe. Total Project Cost is $2,500,000.  ($2,500,000 loan from NC Clean Water Management Trust Fund of which $1,000,000 will be prinicipla forgiveness loan)

				Kuder Street Phase 3 (Year 1 of 20)

		82000		PRINCIPAL - CWSRF KUDER ST PHASE 3		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   97,500		$   97,500

				Kuder Street Phase 3 (Year 1 of 20)

		83000		INTEREST - CWSRF KUDER ST PHASE 3		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   70,000		$   70,000

				Tanyard Branch Outfall (Year 1 of 20)

		82000		PRINCIPAL - CWSRF TANYARD BRANCH		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   115,700		$   115,700

				Tanyard Branch Outfall (Year 1 of 20)

		83000		INTEREST - CWSRF TANYARD BRANCH		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   83,300		$   83,300

		98100		CONTRIBUTION TO G/F-ADM. CHARGES		$   943,070		$   974,228		$   975,116		$   1,023,600		$   1,023,600		$   538,049		52.56%		$   1,137,200		$   1,117,000

		98200		BAD DEBT EXPENSE		$   (20,252)		$   (7,880)		$   12,108		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		98501		CONTRIBUTION /CAPITAL PROJECT SEWER REHAB		$   - 0		$   - 0		$   15,148		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		98502		CONTRIBUTION/CAPITAL PROJ BIO-SOLIDS		$   - 0		$   14,827		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		98504		CONTRIBUTION/CAPITAL PROJ WATERLINES		$   - 0		$   368,900		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		98509		SPEC APPROP.: FUTURE SALARY ADJUSTMENTS		$   - 0		$   - 0		$   - 0		$   8,000		$   8,000		$   - 0		0.00%		$   12,000		$   12,000

		98510		HOLDING ACCT - FUTURE DEBT SERVICE		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

		99000		HOLDING ACCT - SELF INSURANCE FUND		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0

				TOTAL SPECIAL APPROPRIATIONS		$   3,401,104		$   2,868,908		$   3,940,340		$   2,426,000		$   2,426,000		$   1,159,340		47.79%		$   3,017,500		$   2,997,300		$   - 0

				Check Numbers								$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   - 0

				Delta								$   - 0		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   - 0
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Contingency

		EDEN

		EXPENDITURE BUDGET WORKSHEET

				December 31, 2011

		JULY 1, 2012 THROUGH JUNE 30, 2013

		WATER AND SEWER FUND				AMENDED		EXPENDED/		%		AMENDED		EXPENDED/		%		EST. EXP.		DEPT. HEAD		MANAGER		ACTUAL		ACTUAL		ACTUAL		ADOPTED		AMENDED		EXPENDED/		%		DEPARTMENT		MANAGER		BOARD

		CONTINGENCY				BUDGET		ENCUMBERED		SPENT		BUDGET		ENCUMBERED		SPENT		ENTIRE YEAR		REQUEST		RECOMMENDS		EXPENDITURES		EXPENDITURES		EXPENDITURES		BUDGET		BUDGET		ENCUMBERED		SPENT		REQUEST		RECOMMENDS		APPROVAL

		30-9990				96-97		96-97		97-98		97-98		97-98		97-98		97-98		98-99		98-99		08-09		09-10		10-11		11-12		11-12		December 31, 2011		11-12		12-13		12-13		12-13

		99100		CONTINGENCY								$   100,000		$   - 0		0.00%				$   100,000		$   100,000		$   - 0		$   - 0		$   - 0		$   250,000		$   250,000		$   - 0		0.00%		$   250,000		$   250,000

				TOTALS		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   250,000		$   250,000		$   - 0		0.00%		$   250,000		$   250,000		$   - 0

				Delta		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   - 0								$   - 0						0.00%		$   - 0		$   - 0		$   - 0
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Sheet1

		Wastewater Treatment - 10.15%		$   1,127,000		10.15%

		Sewer Construction - 16.32%		$   1,811,700		16.32%

		Collection & Distribution - 13.42%		$   1,489,200		13.42%

		Debt Service - 16.57%		$   1,839,600		16.57%

		Water Filtration - 21.38%		$   2,372,600		21.38%

		Reimbursements to GF - 10.06%		$   1,117,000		10.06%

		Billing & Collections - 3.03%		$   335,800		3.03%

		Water Resources - 3.16%		$   350,400		3.16%

		Contingency - 2.25%		$   250,000		2.25%

		Other - 3.66%		$   405,700		3.66%

				$   11,099,000		100.00%
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WATER & SEWER FUND:
Where is the money spent?
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Summary

		EDEN

		EXPENDITURE BUDGET WORKSHEET

				December 31, 2011

		JULY 1, 2012 THROUGH JUNE 30, 2013

		WATER AND SEWER FUND				AMENDED		EXPENDED/		%		AMENDED		EXPENDED/		%		EST. EXP.		DEPT. HEAD		MANAGER		ACTUAL		ACTUAL		ACTUAL		ADOPTED		AMENDED		EXPENDED/		%		DEPARTMENT		MANAGER		BOARD

		SUMMARY				BUDGET		ENCUMBERED		SPENT		BUDGET		ENCUMBERED		SPENT		ENTIRE YEAR		REQUEST		RECOMMENDS		EXPENDITURES		EXPENDITURES		EXPENDITURES		BUDGET		BUDGET		ENCUMBERED		SPENT		REQUEST		RECOMMENDS		APPROVAL

						96-97		96-97		97-98		97-98		97-98		97-98		97-98		98-99		98-99		07-08		08-09		09-10		10-11		10-11		December 31, 2011		10-11		11-12		11-12		11-12

				Water Resources																				$   372,841		$   333,384		$   323,123		$   338,200		$   338,200		$   159,995		47.31%		$   349,400		$   350,400		$   - 0

				Billing & Collections																				$   309,406		$   380,163		$   578,539		$   1,637,600		$   1,637,600		$   497,791		30.40%		$   337,100		$   335,800		$   - 0

				Water Filtration																				$   1,411,713		$   1,230,267		$   1,151,712		$   1,364,200		$   1,364,200		$   638,136		46.78%		$   2,682,300		$   2,372,600		$   - 0

				Collection & Distribution																				$   1,405,349		$   1,306,768		$   1,752,541		$   1,449,900		$   1,449,900		$   742,703		51.22%		$   1,760,900		$   1,489,200		$   - 0

				Wastewater Treatment																				$   1,508,984		$   1,279,474		$   1,459,554		$   1,300,900		$   1,300,900		$   703,228		54.06%		$   1,132,000		$   1,127,000		$   - 0

				Water Construction																				$   764,308		$   258,520		$   434,948		$   300,000		$   300,000		$   54,402		18.13%		$   365,000		$   365,000		$   - 0				Wastewater Treatment		$   1,127,000

				Sewer Construction																				$   18,898		$   378,431		$   196,740		$   5,894,700		$   5,894,700		$   164,663		2.79%		$   1,961,700		$   1,811,700		$   - 0				Sewer Construction		$   1,811,700

				Special Appropriations																				$   3,401,104		$   2,868,908		$   3,940,340		$   2,426,000		$   2,426,000		$   1,159,340		47.79%		$   3,017,500		$   2,997,300		$   - 0				Collection & Distribution		$   1,489,200

				Contingency																				$   - 0		$   - 0		$   - 0		$   250,000		$   250,000		$   - 0		0.00%		$   250,000		$   250,000		$   - 0				Debt Service		$   1,839,600

																																														Water Filtration		$   2,372,600

																								$   9,192,603		$   8,035,913		$   9,837,497		$   14,961,500		$   14,961,500		$   4,120,258		27.54%		$   11,855,900		$   11,099,000		$   - 0				Reimbursements to GF		$   1,117,000

																																														Billing & Collections		$   335,800

				Delta		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		0.00%		$   - 0		$   - 0		$   - 0								$   - 0						0.00%		$   - 0		$   - 0		$   - 0

																																														Water Resources		$   350,400

																																														Contingency		$   250,000

																																														Other		$   405,700

																																																$   11,099,000






