March 7, 2009
Minutes of the March 7, 2009 meeting of the Eden City Council, Continued:


CITY OF EDEN, N. C.

A special (retreat) meeting of the City Council, City of Eden was held on Saturday, March 7, 2009 at 8:30 a.m., in the Council Chambers, 308 East Stadium Drive.  Those present for the meeting were as follows:  

Mayor:







John E. Grogan
Mayor Pro Tem: 


(absent)

Wayne Tuggle, Sr.

Council Members:





Christine H. Myott









Donna Turner









Darryl Carter








James Burnette








Jerry Epps









Jerry Ellis
City Manager:






Brad Corcoran

City Clerk:






Sheralene Thompson

Department & Division Heads: 


MEETING CONVENED:

Mayor Grogan called the special meeting of the City Council to order and welcomed those in attendance. He then turned the meeting over to the City Manager, Brad Corcoran.
**********
The following information:  “Review of City Council Priorities for FY 2009-10 and Budget Planning/Retreat Notebook, Submitted by the Mayor & Members of Council; Priorities for the Remainder of FY 2008-09 as Well as FY 2009-10, Submitted by Each Department/Division Head; and Review of Departmental/Division Work Priorities for 2008.”  Copies of all these priorities are located in the office of the City Clerk or the City Manager’s office and can be obtained for reference.  

Mr. Corcoran turned the meeting over to the Director of Economic & Business Development, Mr. Mike Dougherty.  All presentations were PowerPoint.  Complete copies of all PowerPoint presentations are in the office of the City Clerk.
Economic & Tourism Development Action Plan
Mr. Dougherty began by presenting the Economic and Tourism Development Action Plan.  He explained the Rockingham County Partnership Project Report below:  

Year

# of Projects


Investment 


Jobs



2004 

9


$41 million


861
2005 

5


$80 million


283
2006 

4


$40 million


280
2007 

7


$74 million


463
2008 

2


$711 million

 
 40
2009*


3


$184 million


210      
*Thru mid-February, active projects, potential investment and jobs. Potential to be one of its strongest years in terms of investment and jobs

Mr. Dougherty noted that the $711 million was due to the Duke Energy Project, but as far as projects and jobs it was pretty light, but at least it was encouraging now and they have the potential for one of the better years.  
Going forward – Key Elements
· Existing industry contacts

· Produce 80% of new jobs

· New industry recruitment 

· Product development

· Benefit from federal stimulus package

· Project 2015 selection for Eden

· Fill Hanesbrands building with water users

· Multi-State Partnership with Virginia and North Carolina 

· Contacts with

· Piedmont Triad Partnership (regional group that deals with economic development)
· NC Secretary of Commerce

· Small Business Development and Assistance 

· Downtown Revitalization

· Tourism Development

· Special Event Facilitation and Development

Existing Industry

· Joint visits with Rockingham County Partnership

· Seeking

· Problem solving opportunities

· Identifying customers or suppliers interested in Eden/Rockingham County

· Potential for consolidation or expansion

· Visit all Eden industry at least once per year

· Participate in “roundtable” programs



At least 4 for Eden in 09-10
Mayor Grogan asked Mr. Dougherty to explain who Wade Taylor was.  Mr. Dougherty replied that Wade Taylor is the Vice President of Marketing for the Partnership and Graham Pervier is the President of the Partnership.  

· Morehead Memorial Hospital

· #1 employer in Eden with 1,025 jobs

· #5 employer in Rockingham County

· Participate in physician recruitment committee

· Assist with projects that can provide 
grant funding and increase reimbursement to facility

· Provide favorable publicity whenever possible 
· Duke Energy

· 2010 Project will produce:

· 957 jobs over 18 month construction period

· Supports local businesses and motels

· $ 709 million in investment 

· $329 million taxable value
Mr. Dougherty noted that the Duke Energy project was supposed to happen this year but it will happen next year and it has a lot of good potential.  

· Two additional existing industries considering expansion

· Work with each to ensure expansions take place
Industrial Recruitment
· High level contacts/assistance

· Meet with Don Kirkman of Piedmont Triad Partnership

· NC Secretary of Commerce Keith Crisco visit to Rockingham County being pursued

· Hanesbrands building as a top priority

· Have NCDOC evaluate Eden/Rockingham County to determine what we can do more effectively

· Seek Eden and Rockingham County as a priority community

· On-going meetings with Bill Shore and Melissa Smith of the NCDOC to keep Eden and Rockingham County top of mind 

Industrial Recruitment – Water Users
· 310 Marketing Contract

· Signed on February 18, 2009 with Partnership for Economic Development

· Result 

· 5-10 Qualified “leads” from a database of 500

· Lead is a prospect with:

· Plan for expansion, relocation or consolidation in the next 3 years and a market interest in our area

· Next Steps

· Research how Eden compares to other communities where industries are located in terms of:

· Available water and sewer capacity

· Water rates

· Local tax rate

· Labor costs

· Send research and proposal via certified mail to CEO’s of qualified lead companies

· Offer to underwrite Eden visit

· Close the deal

· Lead list should be available by June of 2009

· Meeting Water User Specialist Consultant

· Frank Spano of Austin Consulting who had spearheaded Project Verde

· Met with four local industries to learn about workforce

· Is now familiar with Eden and Western Rockingham

· Can provide insights into what we need to do to become attractive to water users.

· Other consultants who are identified

Industrial Recruitment – Other Industries
· Data Centers

· Take advantage of interest in selected site

· Take advantage of infrastructure work-Redundant power and fiber optics—with Duke Energy and Embarq 

· Partner with T-5 consultants who specialize in data centers

· Call Centers

· Contract with MORH Partners to determine how Eden can attract these companies
· Target Mc Callum-Sweeney recommendations

· Construction materials, fabricated materials, general machinery, food and beverage, paper products, plastics and printing 
Product Development
· Assist Broker with Hanesbrands facility

· Broker has pledged cooperation with Eden/Partnership

· Two leads thus far

· Miller Site

· Seek agreement with corporate for first right of refusal on 200 acres and conduct geotechnical research

· Aggressively market:

· Selected data center site

· MGM space

· Hopkins Lumber site (if legal issues are resolved)

· DNI site

· Ready to go site in Eden Industrial Center 
Federal Stimulus Plan – North Carolina Share

Mr. Dougherty pointed out that this was what was in the newspaper as far as what the State got.  
· $775.5 million for highways and bridges

· NCDOT list ($5 billion worth of total projects)

· Two bridges in Rockingham County

· Two Hwy 29 projects

· $67.5 million in child care subsidies

· $38.2 million for dislocated workers

· $29.2 million for homelessness prevention

· $16.0 million for education technology

American Recovery and Reinvestment Act of 2009

 February 9, 2008
Financial assistance through existing State Programs
· Drinking Water State Revolving Fund (DWSRF)

· Clean Water State Revolving Fund (CWSRF) 

Allocation of Funds
· DWSRF - $67,000,000
· CWSRF - $74,000,000
DWSRF
· Anticipated to use 0% loans only

· May be required to subsidized loans (stay tuned)

· Applications due by 02/27/09
· No cap on individual project funding
· Vastly different from CWSRF

· Water efficiency and rehabilitation projects

CWSRF
· Will use half 0% loan and half subsidized loan to fund each project

· No differentiation between disadvantaged and advantaged community when awarding no interest and subsidized loans 

· Public hearing set for March; application deadline will be set following the hearing

· $3M cap on individual project funding

· Sewer rehabilitation and  reclaimed water projects

Requirements Common to Both Funds
· Must submit an intent to file an application – Non-binding

· Water and sewer rates must be equal to or greater than 1.5% of the median household income (MHI)

· Projects must be ready for construction within 120 days from award of funding

Additional Considerations to enhance funding
· Communities under SOC and or moratorium

· Projects that are designed and permitted

· Projects that have minimal regulatory oversight and or exempt from environmental review

Conclusions
· City has submitted an intent to file to both programs

· City’s rates exceed 1.5% of the MHI

· City is under a SOC and is located in a economically distressed area

· City has several projects that are ideal matches for funding

Potential DWSRF Projects
· Automatic Meter Replacement Program 


Water Efficiency Project (Total Project Cost) 

· Replacement of 2-inch Galvanized Mains with 2-inch PVC Mains - Water Efficiency and Rehabilitation Project (Total Project Cost) 
Federal Stimulus for Economic Development

· Contacts being made with elected U.S. Representative and Senators to determine how Rockingham County can access stimulus funds. Awaiting information. 

Project 2015
NCDOC Investment

· $100 million investment in project over 26 months of construction period

· Local sub contractors will be used

· Workers will patronize stores, restaurants and motels

· $30 million annual budget

· $12 million payroll

· 339 initial jobs

· Recession proof—won’t move to Bangladesh

· Room for expansion on site 

Project 2015 - Status

· Geotechnical work is being completed

· NCDENR is researching stream issue

· Relationship established with Governor Perdue’s office

· Mike Arnold, Policy Director

· Lobbyist hired

· Will make individual contacts and with city staff to legislators and Governor’s office contacts

· Will provide guidance to city on selection process and how to make our site more attractive

Mr. Dougherty added that he planned to set up a meeting with Megan Brown (Governor Perdue’s office) within the next few weeks.  He mentioned that Boyd Bennett was going to meet with him next Thursday to discuss the strategy of going forward.  
· House and Senate Select Committees will be contacted 

· 170 letters of community support given to Senate and House Committee Chairs

· Continue visits to Co-Chairs of Senate Justice and Public Safety Committee members

· Representative Nelson Cole is lobbying House members

· Tenure and party affiliation is favorable to process

· Senator Phil Berger has supported project and facilitated meetings
Mr. Dougherty also pointed out that Surry County was doing a lot of this in the newspaper and from what he was hearing that was not the best way to do it.  

Industrial Development Action Plan

· Existing Industry

· Assist with identified potential expansions

· Finalize MillerCoors incentive package

· Assist Eden industrial clients with their needs

· At least one call each between now and end of 2009

· Participate in roundtable events

· Product Development

· Obtain first right of refusal on Miller property

· Fill ready to go site

· Market remaining private sites 

· Make Rockingham County a priority county with NC Secretary of Commerce Keith Crisco and Piedmont Triad Partnership 

· Data Center

· Fill selected site by end of 2009

· Hanesbrands 

· Fill facility with at least one large water user by end of 2009

· Project 2015

· Minimum goal—General Assembly to select Eden for medium security facility by July of 2009.

· Optimum Goal is medium and minimum facilities

· Call Centers



Identify at least one potential client by end of 2009
· City of Danville/Pittsylvania County Berryhill Road “Mega-Park”

· Attended February 23rd ground breaking

· Considered a regional project by Virginia leaders

· Research federal and state support for project via

· Rural Center

· Golden Leaf

· Research potential of selling water /providing wastewater treatment to park

Mr. Dougherty noted that he, the Mayor and Graham Pervier, attended the Mega Park Project groundbreaking and they very much consider this a regional project.  He stated that he would like to get a meeting set up with the manager in the next couple of weeks.  If there ever was a great regional project this was it.  Just as with Hanesbrands, 60% of their workers came from Virginia and the opposite would be true here.  Whatever happens in Pittsylvania County will help us.  
Mayor Grogan commented that the firm who helped to develop that site was the same firm out of Greenville that did the thing with Duke Power, so here again it gives us upfront recognition.  

Small Business Development Action Plan

· Small Business is employment in North Carolina

· 96% of employers have fewer than 100 workers







       (Source: U.S. Census Bureau)

· Small Business accounts for nearly half of the non-farm workforce in the state

· Small Business 

· Recruitment 

· Mentoring

· Financial Assistance

· Marketing Support 

· Sustainable and Local Business

· Agriculture-Rockingham County Local Foods Coalition

· Industry-Identifying what goods could originate within the county, not obtained from outside

· Research possible study of Eden by Michael Shuman
Downtown Revitalization

· Main Street Downtown Revitalization Goals

· Fill 5 vacant buildings

· Focus on what consumers are leaving town to purchase

· Promote business mentoring

· Rockingham County Business Technology Center

· SCORE Chapter

· Main Street has factored in

· 44 downtown businesses

· 74 net new jobs

· 9 business expansions

· $2.3 million in new investment

· Pursue Rural Center Economic Innovation Grant to encourage

· Entrepreneurship

· Job Creation

· Downtown renovation

Farmer’s Market

Farmer’s Market Prototype

Mr. Dougherty pointed out that this slide presentation was a couple of weeks old so there has been a change.  If you go down Kings Highway, you go by the vegetable stand and it was not the most esthetically pleasing thing they have in the city.  There were thoughts about potentially securing this land because the Leaksville Merchants have worked on getting a farmer’s market down there, but there were some issues with the property.  The owners were not interested in selling it and it was owned by a company that used to be a gas station, so there was probably an underground tank issue.  He explained that they were looking at something along with building a structure (similar to Tuttle’s on Highway 135) that would accommodate the farmers and it looks like they would be going into the back of the Henry Street parking lot.  
· Improves gateway to downtown

· Creates income for local farmers

· Creates jobs

· Encourages downtown commerce 

Economic Development Cost Estimates

· Rural Center Grant match

· $15,000 

· New industry recruitment fund

· $10,000

· Riverfest contribution

· $5,000

· Correctional Facility lobbying

· $4,810 total estimate

· $2,405 if Rockingham County assumes ½ of cost

· Twin Rivers Downtown Development Corporation

· $4,000

· MOHR Partners Contract

· $2,500

· Façade Grant

· $2,000

· $40,905 total
Commercial Recruitment

Mr. Dougherty explained that the Sheets Project was going after March 31, when the current tenant leaves.  

Business Recruitment

· Commercial Business Recruitment

· Attended March 2nd ICSC Convention in Charlotte, NC

· Recruit 5 commercial businesses in 2009-10

· Target commercial needs

· Movie Theatre

· Cato Metro

· Supermarkets—Hwy 770 and Meadow Greens Shopping Centers

· Hibbett Sports

· Beal’s Outlet Store

· Women’s Clothing Stores 

Top 10 North Carolina Grocers (July of 2008)

· Retailer
     # of Stores
       Market Share

· Food Lion
497


26.49%

· Wal-Mart
101


30.47%

· H. Teeter
125


14.87%

· Lowe’s

100


  5.73%

· Ingle’s

  65


  4.49%

· Bi-Lo

  43


  2.62%

· Kroger

  19


  2.25%

· Super Target
    8


  1.38%

· Military
    6


  1.06%

· Aldi

  43


    .84%

· All Others
317


  9.14%

Mr. Dougherty noted that Food Lion, Harris Teeter, Lowes, all of these companies have been around for at least 30 years.  Wal-Mart had been in the grocery industry about 14 years.  He asked them to note that Food Lion has 5 times more stores and 4% less market share.  So, they could see that they have had a huge effect on markets and that was why it was so difficult to fill the Meadow Green Shopping Center (with a grocery store).  

Mr. Dougherty then turned the presentation over to Ms. Cindy Adams, Coordinator of Tourism Development.
Ms. Adams presented the following:

· Tourism Opportunities

· Travel South Tour Operator Coordinators

· National/local media initiatives

· www.exploreedennc.com web site

· Church groups

· Special Events

· Smaller downtown events

· Sports Tourism (Parks & Recreation)

Twin Rivers Car Club Show

· July 11, 2009

· Draper Village Downtown

She noted that they were working to make the car show a signature event for Draper Village.  She stated that they may be able to have the ability to build a larger event around that.  She explained that the merchant’s wanted to do a web page to identify themselves as well as a brochure, to just establish a presence.  With what they would hear from Mr. Farmer after this presentation (river access), she noted that with the access (river) already going in Danville, that really opened up that possibility of having the access on Berry Hill so therefore there was a stretch of the river that has never been opened up before and a lot of people were looking forward to this.  That was why their access was very important again, down the road, this can be a total identity for Draper Village and they can truly become a river village.
Eden Riverfest – September 18th – 19th 2009 – Biggest Sales Day of Year

Ms. Adams explained that Riverfest has become the biggest and best festival of Rockingham County.  The merchants really came on board last year and are continuing this year.  Last year they incorporated the river village by the Dan River at the Leaksville Landing and that was a great success.  They were looking to really build on that.  She noted that if they were going to advertise themselves as a river community they needed to let people know why.  

The merchants have received a ton of exposure to this and people have actually come back after the festival to shop.  She stated that Chris Robins who was the president of the North Carolina Festivals Association, lives in the county, came on board with them and gave them a lot of wonderful ideas.  He knows what works and what doesn’t work.  She added that she was also talking with Gordon Allen from the Employment Security Commission who gave her a lead on a water fowl carving exhibit that travels the state and has a big following, so they were going to look into that.  

Adopt-A-Veteran Day – Draper Village

· November 11, 2009

· Expand to make a county-wide event

· Seek more school involvement

· Seek more veteran participation

Ms. Adams stated that they were looking to make this event county-wide and it has also been recognized across the State.  

Christmas Parades
· Support restaurants after parade is finished.

This was a big deal and it has that small town flavor.  She stated that the Draper Parade was the largest in the county.  The coverage on Star News has really been instrumental on getting this out.  

Special Events – Candlelight Downtown – Promotes shopping in downtown
Ms. Adams noted that a gentleman who came this year to this event did not know the computer store was there and has since come back and purchased 5 computers.  

The partnered last year with the Preservation Society and they planned to continue this with a guided lantern tour.  

Downtown Promotions

· Smaller Evening Events

· Friday at 5

· Back Alley Cinema

· Acoustic on the Green
Ms. Adams explained that there were lots of new downtown promotions going on.  She noted that the Back Alley Cinema was very different.  It was an outdoor movie theater that could be set up anywhere.  They were going to do one in Leaksville and one in Draper and it would be a free event.  

· Farmer’s Market
She explained that the Farmer’s Market has probably brought more excitement than anything that she had seen in a long time.  People have really been waiting for this and an online survey was done and they had not really expected that many responses.  Helen Tuttle (Tuttle’s Farm) came on board as one of their first farms.  She has given them a wealth of information.  The merchants downtown have stepped up and were going to be a part of it.  As Mr. Dougherty said they would start out in June in the municipal parking lot behind the Front Porch and hopefully work towards a structure there.  

· Sidewalk Sales

· Dog Parade
She pointed out that they have researched the Doggy Parades across the state and they were successful.  There was a lady in the Draper Village who was going to open up a doggy day care; hi-end and they were hoping to build the parade around that.

Halloween Downtown

She explained that for Treat Street Washington Street was full of people that afternoon.  People were shopping and having a good time.  They were going to build on that with storytelling, costume contest and may even a ghost tour.  She added that there was a lot of participation with the Munchkin Masquerade at Draper Village as well with a hayride and there was coverage on television.  
Downtown Promotion

· Ladies Night Out
· Thursday, May 7th  6:00pm-9:00pm

· Olde Leaksville Shopping District

· Wine tasting

· Hot teas, coffee

· Food

· Great Shopping 

· Great Music 

Ms. Adams touched on Ladies Night Out which was being modeled after what Hillsborough, North Carolina does.  She noted that it had been changed from Thursday to Friday, May 8th.  She stated that they would actually be traveling to Hillsborough so that they could see and feel the event.  

Email Newsletter – Destination Downtown

· Deanna Hunt is assisting with this project

· 1,200 recipients

· Information on events, promotions and other important issues

· Reaches digital consumers 

Ms. Adams stated that she was very pleased with the launch of the newsletter.  She explained that with Constant Contact they would also have the ability to do their own online surveys, it was very nice, and a way for the merchants to get their events out.  
Communicating with the digital generation

Ms. Adams explained that another new venture and again, because newspapers were going to the side, they were going to have a Facebook page.  She noted that they already had a MySpace page for Riverfest, and they would also be using YouTube.  

Piedmont Pottery Festival

· Saturday, June 6, 2009

· 9:00am -4:00pm

· Former Goodwill Store

· Kingsway Plaza

She noted that this event brought in potters from across the State.  She stated that there was the possibility that they could use the Peebles building for the event.  She explained that these potters were seeing great hospitality and they were coming back.  They were already at 50% capacity for this year.  

Special Events

· Eden Drive-In

· American Graffiti Night

· Cruise-ins
· Quilters Show

· Lego Build-Off

· Argus Camera Convention 

Other special events they were looking at was the Eden Drive In and not every community has one.  She stated that they were meeting with the owners to discuss things they could partner with.  One of the things they were looking at was the American Graffiti Night.  

For the Quilter’s Show, this was very successful.  She recently traveled to a huge Quilter’s Show at Hampton, Virginia and they talked with people about the inner workings of a show.

For the Lego Build-Off event for the fall would involve children and they would be raising funds for beautification projects around the city.  The tag for that would be Eden’s Children Creating a Cleaner Environment.  She noted also that the Argus Camera Convention was coming back again due to the hospitality they received.  She stated that Ron Norwood was the only person from North Carolina last year.

Eden Tourism Efforts – National/Regional Magazines
She explained that Outside Magazine has a total audience of two million seventy-nine thousand with the median age of 39.  That was definitely a target market that they want.  
River Promotion 
Over 30,000 county river guides have been circulated in 5 years

Ms. Adams explained that this was the greatest tourism asset.  They also had a great partnership with DRBA and they were looking to build a new bateau.  She added that this was unique and they really needed to accentuate the rivers.  
Freedom Park

· 39 weekends of tournaments in 2009

· Dixie Youth Baseball Tournament

· USSSA Baseball Tournaments

· 51 separate events

· Dixie Youth Tournament 

· Ribfest 

· Fall Festival

· Concerts in the Park

· Easter Egg Hunt
She pointed out that the park activities created more consistent hotel/motel stays.  The events were a very viable addition and they planned to focus on wrestling, swimming and tennis tournaments as well.  

Eden Tourism Website

· Special Events

· Community Calendar

· Tourism Attractions

· Karastan Rug Mill

· King’s Chandelier

· Dan and Smith Rivers

· Eden Historical Museum
Ms. Adams explained that this would include everything that involved tourism and the designer wanted the website to be his showpiece.  
Eden Advertisements
Ms. Adams noted that the ad design was in conjunction with Christine Federico and it encompasses a lot of what Eden is.  She added that this ad tells the story of who they were.  It kind of intrigues you to want to find out a little more.  It covers the bateau, the rivers, the drive in, Karastan, historical homes, churches, shopping, Charlie Poole, music, nature, and Kings Chandelier.  She also added that they were already talking about t-shirts and hats.
Travel South
· City of Eden

· City of Reidsville

· Rockingham County

· Meet with 71 Tour Operators 
from across the U.S. to showcase Eden and Rockingham County

Historic Building Markers
· Partnership with Eden Preservation Commission

· Promote Historic Tourism in the area

· Recognize and identify historic or architecturally significant buildings

· Marked with a bronze plaque

· 6 buildings will be recognized annually 

She stated that they would be looking in the future to build a driving/walking tour.  

Promote Trails

· Civil War

· Birding

Ms. Adams explained that they would be looking to use the Greenways as well for the trails.

Biking Trails

She explained that the County was coming out with a new bike guide and a map.  There was a growing interest in biking.  

Photographic Library of Eden Sites

· Scenic nature

· Buildings

· Events 

· 4 seasons

· Historical 

She noted that this was something that they have not had.  Sometimes you have to act very quickly and get a photo out to a marketer or magazine and you really want your best there to showcase.  This would be a nice, complete library of photographs that they could use to send out. 

Keep Eden Clean and Green
· Coalition among City of Eden and City of Reidsville Community Appearance Commissions

· Become Keep America Beautiful Affiliates

· Fight litter

· Encourage recycling

· Help Eden live up to its name 

Piedmont Natural Gas 2008 Clean-up – Continuing in 2009

Ms. Adams explained that they partner shipped last year with Piedmont Natural Gas and they have approached them again this year.  

National Civic League

· All-America City Campaign

· Multi-organization effort

· Room at the Inn (area churches)

· Lord’s Food Pantry

· Education Foundation

· City of Eden

· Eden Chamber of Commerce 

· Others

· Reidsville Mayor has pledged support/assistance to any county community seeking award 

She noted that a very good project was to seek the status of All-American City.  She stated that she thought they had some very worthy things that were identified.  She stated that she had actually talked with several individuals who were instrumental in getting this in Reidsville and they would be more than happy to come and talk with them about it.  

Mr. Dougherty concluded the presentation with the following information:

Economic & Tourism Development

· Industrial and Commercial Projects

· Credit markets must thaw to support industry and small business

· 148,000 retail stores closed in 2008

· 73,000 retail stores predicted to close Jan 1-June 30, 2009

· Consumer confidence needs to rise for economy to grow

· 70% of U.S. Economy is consumer spending

· Barrage of negative press has effected spending and investment

· No easy fix

· Recovery could be slow

· Dogged persistence and patience will be needed in 2009-2010

· Questions?

· Comments?

· Recommendations? 

Mr. Dougherty stated that the Partnership in the County has been very receptive; however they (city staff) pushed them along a little bit.  The new rite readiness project would not have happened without the (city).  The mega park collaboration was pushed along and Hanesbrands, he was on the phone to make sure they got the broker up here because it had been delayed for a couple of weeks.  Also, the Department of Commerce contacts, if he had to go see Keith Criscoe himself, he would do that.  Then Project 2015 originally they were skeptical about it and now they have embraced it.  

He pointed out that he had been in the corporate world and had helped a medical practice start and he had been with the city for six years and the first inclination when things get bad is for people to kind of retrench.  That was the worst thing you can do in business, so they were going to be as persistent as possible, pushing things along, however he knew they were hearing it from the citizens, this was not going to be an easy fix and the Council needed to know that and until things start working out and they see how the stimulus plan goes, it could be a while, but he wanted them to know that Ms. Adams and he would both will be doing everything possible to improve conditions here.
Finally, he stated that last year they allocated the funds for the Tourism Coordinator’s position.  He pointed out that men were only creative to a certain point and they saw that it accelerated consistently with Ms. Adam’s presence and he appreciated them doing that.  He added that it had helped the city and when you have two rivers, you have to have somebody dedicated to that to promote it.  Also, he had been in management for a long time and it was really good to have somebody who was willing and able to help out and Deanna Hunt’s creativity and willingness to help and Mr. Farmer allowing her to help out on occasions had really been great and they appreciated it.  He closed by stating that Ms. Hunt was a great asset to the city.

Ms. Adams also had one final comment.  She explained that these things came up since the PowerPoint was done and included looking at doing an oral history project, a cemetery cleanup project, a sign cleanup project and a go local campaign.  They were also looking at doing a faces exercise with their marketer which means that she puts out all these faces and you identify which faces you see at certain events and you target that market to save your marketing dollars.  Also they would target senior groups all across the State for recreation departments all across the State and Virginia to try to get them to bring their tours here.  Piedmont Folk Legacies just took possession of the blanket mill property on Morgan Road to move forward with some ideas for the banjo center, so they could see the goals were very lofty, but will be very diverse and effective.  
The floor was then opened up for questions.
Council Member Turner commented that Mr. Dougherty had concentrated on existing industries and she just wondered what the overall result of that was as he had basically a year to steer everybody.

Mr. Dougherty replied that they had one industry that was looking at expanding and there were still a number of jobs and another one that could be significant.  He added that he would tell them that Karastan of course, was tied to the home market and that has been a bit of a problem.  Miller was down a little as far as barrels, but still they were making huge investments in the plant.
Council Member Turner asked about overall suggestions from them (the industry) as to what the city could do to make things better for them.

Mr. Dougherty replied that as far as Miller, they went and worked on that Rural Center and the Golden Leaf grant which was going to help with the training and it took about a year to get that through.  They were trying to get them some credits for their investment but basically, sometimes you just need to hear what they have to say.  He added that of course every one of them would want the city to lower its water rates but overall he had not heard much about expansion except for those two.  He also added that he had not had any demands.  He pointed out that Karastan would like to be able to bid on the court house or any local projects where they could bid for carpet and it would really show some good will.  MGM was also trying to fill some of their space and they were actually filling some space with A&G Wipes.

Mr. Corcoran added that they actually had two companies who were on the verge of expanding but did not because of the economy.  They were working with a couple right now, one that could be very big so he thought the desire was to expand, but it was tied to the economy.  

Council Member Burnette asked if the criteria he had mentioned would that be what the Department of Commerce uses or whose criteria it would be.  
Mr. Dougherty replied that it would be the business.  He explained that if you were a business and you are looking to expand you want to go to a place where you get the most favorable rates and labor force and that type of thing.  He added that he had talked with Bill Shore and asked what they could do and they discussed providing all that research and sending it directly to the CEO so that there was a reason for them to come here and again talking to consultant who specialized in this.  This way they were being more proactive than just waiting for a prospect to come to you.
Mayor Grogan added that he thought that 99% of the industries, the first place they look would be the Internet to get that information.  
Council Member Epps commented that the presentation was very informative. 

Review & Consideration of Recommendations for Highway 700 River Access Point
This item had been originally placed on the City Council Agenda for January 20, 2009 under Unfinished Business.  At that time it was tabled until the Budget Retreat.  A copy of the actual agenda item that was presented at the Budget Retreat is located in the office of the City Clerk.
Mr. Corcoran explained that the next item on the agenda sort of ties in with the Tourism Development.  He stated that this was nothing new, but basically a re-submittal of the December 2, memorandum to the Council concerning the Highway 700 River Access Point.  Mr. Farmer was there and he was sure he would be happy to address any questions they would have

Council Member Burnette commented that it tied in with Mr. Dougherty’s presentation.  He explained that he had talked with Katherine Mull of the Dan River Basin Association this week and they were ready to finalize the brochure.  He added that it was basically on tourism but it was of the rivers and their shopping points along the entire Dan River.  He stated that Ms. Mull told him that there was still time to get that into the brochure if you go ahead with it.  
Council Member Ellis stated that the Draper merchants sounded like they would like to go ahead with it also and he felt like he may even be the one who was holding it up so he thought they should go ahead with it.

A motion was made by Council Member Epps seconded by Council Member Ellis to approve the recommendation (move forward with the installation of the Highway 700 River Access Point as originally approved in the FY 2008-09 budget that did not include the boat ramp).  All Council Members present voted in favor of this motion.  This motion carried.

Review & Consideration of Additional Initiatives to Enhance 
Communications with Citizens
Mr. Reece Pyrtle, Police Chief, gave the presentation on Additional Initiatives to Enhance Communications with Citizens:
Communication efforts in the past 12 months
Eden’s Own Journal: 

· “From the Desks of City Hall” – a collaboration of articles written by staff members – premiered in the April 2008 issue and has been published in each issue since at no cost to the city. 

· The distribution for Eden’s Own Journal, which is free, has grown to include all of Rockingham County. A minimum of 10,000 newspapers are printed for each issue and that number is expected to rise. Due to its popularity, Eden’s Own Journal is now published and distributed twice each month. 
· In addition to a print copy, readers can find each issue in its entirety at www.edensown.com. There is also a link to each issue on the city’s website.

Destination Downtown: 

· Free e-mailed newsletter that premiered in March and will be sent out the first Monday of each month to a growing list of more than 1,200 subscribers. In addition, there will be a link to Destination Downtown on ExploreEdenNC.com.

· The information for Destination Downtown is submitted via e-mail to Cindy Adams and Deanna Hunt, who then compile it to use in the newsletter. 

EdenNC.us 

· The city’s website, also accessible as www.ci.eden.nc.us, is the hub of city information. Users are updated on information ranging from where to shop to what ordinance covers animal control. 
· The city is under contract with E-Gov, which includes services such as paying bills online and keeping an updated events calendar. 

ExploreEdenNC.com:

· This website, promoting Eden events and tourism, is being created by a professional web designer. This site is part of the Eden Tourism Development Department.

WLOE/WYMN: 

· This local radio station regularly hosts a variety of city staff talking about events and issues at no cost to the city.

Star News: 

· This local TV station occasionally hosts city staff talking about events and issues at no cost to the city.
Police Blotter: 

· This log of arrests and incidents is compiled by Lt. Tommy Frazier of the Police Department and then e-mailed to local print and broadcast media at no cost to the city.
Eden Business News: 

· This column is written by Mike Dougherty and published each Tuesday in the Eden Daily News at no cost to the city.
Code Red:

· This alert system, which currently has nearly 7,400 Eden phone numbers in its directory, has been used to advise Eden residents about many events affecting them – including controlled burns and refuse collection route changes due to a holiday closing. The system can be used for general announcements and reminders of events.

· The city is under contract with Emergency Communications Network Inc. to provide this service.

Improving Communications
Social Networking Websites:
· Facebook, MySpace and Twitter are three sites that could host interactive city information at no cost to the city. Several local governments in North Carolina are using these applications to open new avenues of communication with their citizens. 
· Cindy Adams is currently learning how to use Facebook and plans to create a page promoting Eden.
Answering System Messages:
· The idea of using the city’s automated answering system to deliver messages is being  discussed. Callers waiting for their party to answer would hear messages detailing city news, such as holiday closings or events at Freedom Park. 

· A subscription service for professional messages would cost around $200 per month, while having someone within the city record a message would require the purchase of a recorder box.  The one-time cost of the box, along with installation and training for the user, is $400. 
E-Gov Calendar:
· Sheralene Thompson will be investigating whether E-Gov would allow her to post the calendar on the front page, giving it more visibility. 
Exchange Server:
· An exchange server, currently being worked on by Kevin Taylor, should be operable within the next six months. This server was purchased from the IT Department’s budget.

· The server would improve communication with employees, allowing all city employees to have an e-mail address. Users would be able to log onto the server from any location. 
Neighborhood Watch
Personnel:

· Sgt. Sam Shelton is the Police Department’s expert about the 
neighborhood watch program and he is available to organize 
neighborhood watch meetings. 

Media:
· Sgt. Shelton has written, and plans to continue writing, articles for Eden’s Own Journal informing citizens and businesses about the importance of neighborhood watches. Sgt. Shelton will be contacting local broadcast stations by June 1 to inquire about a program highlighting neighborhood watches.

Printed Material:

· The Police Department is in the process of creating neighborhood watch brochures to hand out at community events and to victims of residential and commercial burglaries. These brochures should be ready for distribution by June 1. 
G.R.E.A.T. Program
The Gang Reduction Education and Training (G.R.E.A.T.) Program was implemented by the Police Department this year at Holmes Middle School. There has been discussion about bringing the program into Eden’s elementary schools. 

G.R.E.A.T. Elementary School Component Information: 

· For fourth- and fifth-grade students.

· Consists of six 30- to 45-minute lessons. 

To implement the G.R.E.A.T. Elementary School Component in Eden: 

· Requires teaching approximately 16 classes in either the fourth or fifth grade.

· Could replace, or be in addition to, D.A.R.E. 

· Eden School Resource Officers Rod Swanson and Jim Robertson are certified to teach the elementary school program. If the program were split between the two officers, each would be teaching at one of the elementary schools approximately two hours a day, two days a week during a six-week period. 

· Cost (using two officers already trained): 

· Purchase of 350 incentive T-shirts @ $3.90 per shirt = $1,365.00

· Workbooks and certificates supplied without cost from G.R.E.A.T. 

· Would have to get approval from Rockingham County Schools. This would require grade-level teachers to give up instructional time in addition to what is already given up for the D.A.R.E. program. 

· Choosing one school to implement the program would be very problematic.

· The Rockingham County Sheriff’s Office is the only department in the county currently teaching the elementary component; however, the sheriff’s office no longer teaches the D.A.R.E. program.

In summary: 

· Staff from the police department contacted both the high school and middle school principals to discuss the expansion of the G.R.E.A.T. Program into the elementary schools. Neither principal supports sending their School Resource Officer off campus to teach the program. Betty Harrington, principal at Morehead High School, stated that she thought school administrators may have concerns with adding a six-week G.R.E.A.T. Program to the fifth-grade curriculum that already has a twelve-week D.A.R.E. Program. The fifth grade is also an “EOG” grade. The only other logical choice to instruct the G.R.E.A.T. Program would be Sgt. Sam Shelton. Staff from the police department does not feel that this is a viable option based on his current duties which include: D.A.R.E. Instructor, Secondary Employment Coordinator, Traffic Studies, Crime Prevention and Grant Researcher/Writer.  

· Staff has also discussed the problems associated with selecting a school to implement the program. It may be perceived as “unfair” by school staff, parents and children to only select one school for the program. Currently in the City of Eden there are four elementary schools that contain 14 fourth-grade classes, 12 fifth-grade classes and one fourth/fifth combination class.   

· In conclusion, the recommendation from the police department is to not implement this program in the elementary schools at this time.    

After Chief Pyrtle’s presentation the floor was opened up for comments or questions.
Chief Pyrtle explained that one of the things that he had looked at, he had talked with the Boys & Girls Club and with Mr. Farmer of Parks & Recreation and the GREAT program was also an excellent tool as part of a summer program.  As they well know kids need structuring not only during the school year but also in the summer.  Both of the SRO [officers] will be available in the summer and that may be a better solution than trying to go with the elementary school.  

Council Member Burnette stated that he liked that idea.  He stated that he had mentioned the Boys & Girls Club.  He asked about the YMCA to which Chief Pyrtle replied that he would be talking with Barry Mabe.  The Boys & Girls Club, he knew their mission and it deals specifically with that and they have some Federal programs in place that this will enhance and of course Mr. Farmer has some of the same programs and they have discussed maybe combining them.  They could transport kids to the recreation sites and do something there.  His SRO’s were also excited about it.
Mayor Grogan stated that all of that was great but you could have the water, but to get them to the trough, if he had a choice between sitting through a 30 minute class or playing ball, he could tell them where he was going to be.
Chief Pyrtle explained that was the thing, it was not just a classroom.  You actually do some field trips.  They already had some of these events planned and it consisted of everything from going swimming to going to a baseball game over in Greensboro, or making a trip to the Science Center, something of that nature so it was more than sitting in a classroom.  It was also a good way for the police officers to connect with the kids at a young age.
Mr. Corcoran added that one of the goals and priorities discussed last year was increasing the ways that they communicate with the public and he thought that considerable improvements have been made in that area and as they have heard this morning there has been several additional things that the staff was working on.  He asked them to think about this and if any of them come up with any additional ideas, thoughts or suggestions to please let them know.  
BREAK

Cost Reduction Initiatives & Developing a Financial Plan of Action 
For FY 2009-10
Mr. Corcoran began by explaining the following information:
The unprecedented economic conditions facing the nation are increasingly straining the ability of cities to meet their financial needs
American City & County Magazine
· February 6, 2009: “City Fiscal Conditions At Worst Since 1985, According To NLC Survey”

“A survey (December 2008 – January 2009) of city officials by the Washington-based 

National League of Cities (NLC) found that 84% of respondents reported facing fiscal 
difficulties, the highest percentage since NLC began taking surveys in 1985.  What’s 
more, 92% of the respondents said they expect to have trouble meeting their cities needs 
this year.”
· February 6, 2009: “City Fiscal Conditions At Worst Since 1985, According To NLC Survey”

“In response to the hard times, cities are implementing hiring freezes and layoffs, 
delaying capital expenditures and cutting services according to the report.  Citizens have 
increasing needs for services just at the same time that revenues are declining.  Cities are 
implementing creative solutions and making very difficult decisions amid rapidly 
changing economic circumstances.  On the revenue side of city budgets one in two (49%) 
report increasing the level of fees and charges for services to help meet the anticipated 
shortfall.” 

Mr. Corcoran commented that it was interesting to note and he was sort of surprised by this, rather than tightening the belt, actually 49% of the communities are actually raising rates or service charges to help with the current situation.  

Greensboro News & Record

· February 20, 2009: Worst Month for Unemployment?”

“February is shaping up to be another brutal month of job losses.  The number of laid-off 
workers receiving unemployment benefits hit an all-time high of nearly 5 million, and 
new jobless claims are at levels not seen since the early 1980s.  The Labor Department 
reported Thursday that the number of people receiving regular unemployment benefits 
rose by 170,000 to 4.99 million  for the week ending February 7, marking the fourth 
straight week continuing claims have hit a record.”
  ICMA Public Management Magazine

· March 2009: “Smart Cuts, Dumb Cuts, & A Process To Tell The Difference”

“Local and state government officials face daunting budget challenges as part of the 
larger global financial crisis. Extreme budget deficits seem inevitable at this point.” “In 
these times of fiscal austerity, when public agencies and departments struggle to 
maintain all operations, it is important to support those programs that produce the best 
results… Crisis breeds opportunity…  During fiscally tight times it is important to make 
smart cuts.” 
Greensboro News & Record
· February 24, 2009: “Wall Street’s at lowest since 1997”

“Investors unable to extinguish their worries about a recession that has no end in sight 
dumped stocks again Monday.  The Dow Jones industrial average tumbled 251 points to 
its lowest close since May 7, 1997.  It’s as if the decade’s dot-com surge, collapse and 
subsequent recovery never occurred.”
Mr. Corcoran explained that it was down to a level of 7169.  He noted that was 11 days ago and yesterday it had dropped to 6,626 and it has dropped 541 more points in just the last 11 days.  

Economic Indicators

According to a February 6, 2009 report from the United States Department of Labor the number of unemployed persons has increased by 4.1 million and the unemployment rate has risen by 2.7 percentage points in the United States during the course of the past twelve months.

The unemployment rate in Rockingham County and Eden has been steadily increasing since December 2007. 


December 2007         5.7%       July 2008                   8.1%



January 2008
         6.7%        August 2008               7.8%    



February 2008
         6.6%        September 2008         7.9%



March 2008
         6.5%        October 2008              8.6%



April 2008
         6.2%        November 2008          9.6%



May 2008
         7.1%        December 2008          10.1%



June 2008
         7.3%        January 2009
             ?????

The unemployment rate in Rockingham County has risen by 4.4% during the course of December 2007 to December 2008.

He asked them to compare December 2007 with December of 2008.  He then asked them to compare with other Decembers.  That information is listed below.  
The December 2008 unemployment rate in Rockingham County of 10.1% is the highest it has been at any point in recent memory:


December 1990
7.8%

December 2000
        4.8%


December 1991
8.3%

December 2001
        8.5%


December 1992
6.3%

December 2002
        8.4%


December 1993
5.6%

December 2003
        8.2%


December 1994
5.4%

December 2004
        6.9%


December 1995
3.8%

December 2005
        6.3%


December 1996
4.1%

December 2006
        5.6%


December 1997
4.9%

December 2007
        5.7%


December 1998
4.1%

December 2008      
        10.1%


December 1999
5.0%


He explained that if they look at 1990 they were at 7.8 with the high right after 9/11 at 8.5 but since 1990, they have never been as high in terms of unemployment in Rockingham County.

Unemployment Insurance claims paid to Rockingham County residents in December 2008 equaled $2,103,845.  It represented the first month we ever exceeded the $2 million mark in any one month.  In December 2008 there were 2,860 individuals receiving an unemployment insurance check compared with just 1,308 individuals in December 2007.
Mr. Corcoran noted that this was over a 100% increase in terms of the individuals receiving unemployment checks.
Unemployment Insurance claims paid to Rockingham County residents in January 2009 equaled $2,589,035 which is an increase of 23.06% from the month of December 2008.   In January 2009, there were 2,951 initial claims in Rockingham County for unemployment insurance compared with just 1,513 initial claims filed in January 2008.  This represents a staggering increase of 95.04% from last year to this year.

Estimated Persons in Poverty & Poverty Rates

Area                      
2000 Census       
2004 Estimates       
Increase 


Caswell Co.
          3,210 (14.4%)            
3,655 (16.2%)
      
445 (13.9%)


Rockingham Co.     11,619 (12.8%)          
12,473 (13.5%)     
854 (07.4%)


North Carolina      958,667 (12.3%)     
1,172,969 (13.8%)    
214,302 (22.4%)

According to the U.S. Department of Commerce, the estimated Poverty Rate for Rockingham County in 2007 was equal to 15.1% of the county’s population.
According to P-Census Demographics the estimated poverty level in Eden for 2005 was 26.0% of the population.  Obviously, this number has increased even higher during the course of the past three years.  A 26% poverty level means that this percentage of our citizens are earning less than $15,000 per year. 

Per Capita Income – 2000 Census




Eden


     $ 15,275




Madison

     $ 17,208




Mayodan

     $ 15,607




Reidsville

     $ 17,414




Rockingham Co.
     $ 17,120




Stoneville

     $ 17,255




Wentworth

     $ 18,071

According to P-Census Demographics, the Per Capita Income estimate for Eden in 2005 was $17,641.
Mr. Corcoran asked them to look at where Eden stacked up in terms of the per capita income compared to the other municipalities throughout Rockingham County, as well as Rockingham County.  
Median Household Income For Various Areas – 2007 Estimates

United States


$ 50,233

North Carolina

$ 44,772

Rockingham County

$ 39,413

Eden



$ 34,307

Economic Indicators for Eden

During the past couple of years:

Parkdale Mills announced that it was closing its doors (11/01/06). 


Liberty Textiles announced it was closing and moving its operations out of the country (07/31/07).
HanesBrand announced it was closing and moving its operations out of the country (02/05/09).
The Result of Just These 3 Closings…
Loss of Nearly 1,000 Jobs 

Loss of Approximately $3,993,691 in Net Water/Sewer Revenue per Year

DEVASTATING !!!
The February 5, 2009 closing of HanesBrand will result in a serious loss of revenue for the Water and Sewer Fund during the remaining months of FY 2008-09.  Based upon actual usage during the same months in FY 2007-08 we are expecting to lose approximately $1,284,590 during the last 
five (5) months of the current fiscal year.  

Unfortunately, when we lose large water and/or sewer customers the amount of expenditures we are capable of eliminating is extremely limited.  The City’s infrastructure will still be in place and it will continue to require essentially the same amount of resources to operate and maintain them on a daily basis.

Interest Rates on our investments have tanked resulting in the loss of projected revenues:




FY 2006-07 Actual:
        $746,132




FY 2007-08 Actual:
        $744,987




FY 2008-09 Projected:        $345,386 
       

He noted that it stayed pretty consistent going into 2008.  They have more money in the bank today than we had during those 2 years, yet our projections for the rest of this year are only $345,386.  He then referred to the “whopping” interest rate they were earning.

Currently earning only:

0.35% FCB Operating Account

1.00% FCB Federal Forfeiture Account

1.45% NCCMT General Fund Account & Powell Bill Account

3.45% Certificates Of Deposit

Revenues actually received within the General Fund have only increased by an average of 1.91% per year over the course of the past eight years.  Residential solid waste expenses are exceeding residential solid waste revenues by $787,934 per year and the gap continues to widen on an annual basis.

Eden receives revenue from four statewide sources – Beer & Wine Tax, Utilities Franchise Tax, Local Options Sales Taxes, and Powell Bill.   Each of these sources is tied directly to and depends upon economic forces.
FY 2006-07 Actual:  $4,079,647

FY 2007-08 Actual:  $4,155,102 (1.85%)

FY 2008-09 Projected:  $4,150,500 (- 0.11%)

Actual collections for property excluding registered motor vehicles for the past two years:



FY 2006-07 Actual:
$4,131,331 



FY 2007-08 Actual:
$4,129,275

Levy collection percentage for FY 2007-08 was equal to only 95.40% compared to the state average of 97.26%.  
 We Pay Rockingham County To Collect Our Taxes & They Need To Do A Better Job At Collecting What We Are Due!!
Gasoline prices have continued to escalate during the course of the past several years:

FY 2002-03 Actual

$ 156,162

FY 2003-04 Actual

$ 180,441

FY 2004-05 Actual

$ 210,584

FY 2005-06 Actual

$ 279,609

FY 2006-07 Actual

$ 278,733

FY 2007-08 Actual

$ 369,761

FY 2008-09 Budgeted

$ 403,700

FY 2008-09 Actual (a)
$ 418,987

(a)
Extrapolated for the year based on first 7 months of actual data ($244,409 divided by 7 times 12).

The total outstanding principal debt for the City on June 30, 2008 was $17,855,741.  This is made up from two numbers, the Governmental Activities debt which was $2,859,070 and the Water and Sewer debt which was $14,996,671.  The City’s legal debt margin on June 30, 2008 was $67,457,757 which is 8% of the City’s assessed valuation on June 30, 2008.

Health Insurance related costs for insurance claims have increased by 87.25% ($501,868 to $939,741) for the first seven months of the current fiscal year compared with the first seven months for the previous fiscal year.  
48 individuals who currently participate in the City’s health insurance program are not active full-time equivalent (FTE) employees.  They include:

33 retirees with 30 years of service

3 retirees with 25 – 29 years of service

12 retirees who are disabled

The City pays $550 per month in premiums for the 33 retirees with 30 years of service and $275 per month in premiums for the 3 retirees with at least 25 years of service.  This equals a total of $227,700 per year.  As a self-insured program our cost is actually “claims paid”, not the amount of money we set aside in the form of monthly premiums for anticipated claims.
Mr. Corcoran explained that with the Self Insurance Fund, the city’s cost is actually whatever the claims were paid.  For example, he used himself, if the city contributes $550 a month for him, which was $6600 a year and he did not go to the doctor this year, then he would end up costing the city nothing.  However, if he had some problems, he needed a new knee or had a heart attack, he may end up costing the city $40,000 and that was when their reinsurance carrier kicked in.  
Actual claims for these 36 retirees and their covered dependents for the six month period of July 1, 2008 – December 31, 2008 equals $273,682.85.  Of the total above, the City actually paid $133,278.51 and the reinsurance carrier paid the remaining $140,404.34 which will ultimately impact future reinsurance rates paid by the City.  Annualized this would be total claims of $547,365.70 of which the City would actually pay $266,557.02.

Explaining the actual claims above for the 36 retirees and dependants, Mr. Corcoran stated that $140,404.34 was paid because individuals were already at $40,000.  The unfortunate thing though, it is just like your car insurance.  You may go out and have a wreck this afternoon and they will replace your car, but their rates were going to go up the next time the policy was renewed and they would eventually get their money back.  So, while the city may be paying out the $133,278 the present time, their future rates were obviously going to be impacted by what was happening to the reinsurance carrier as well.  If you annualize that first six months and you say, what are we looking at for the course of the year, we are looking at claims of over a half million dollars from the 36 individuals of which the city would actually pay $266,557.02 and again they were putting in premium dollars of about $227,000.  
Currently, the 33 retirees with 30 years of service are not contributing any money for their health insurance coverage and the 3 retirees with at least 25 years of service are paying $275 per month.

When you compare the monthly contribution being paid by the City to actual claims for these retirees there is a considerable deficit.  
Cost Reduction Measures

Due to the declining state of our economy as well as the various economic indicators previously discussed, it became apparent that Eden would be challenged in trying to meet its annual budget requirements for FY 2008-09.  On January 7, 2009, a series of cost reduction measures were implemented in an effort to make sure our annual expenditures for the current 2008-09 fiscal year do not exceed our actual revenues.

The cost reduction measures implemented included the following:
Hiring freeze on all full-time equivalent positions.
Travel and training freeze unless it saves the City money, is needed for economic development purposes and/or is required to maintain or complete a critical certification.
Freeze on overtime pay unless it is an absolute emergency and is unavoidable.
Placed a “hold” on six different capital outlay initiative projects totaling a projected cost of $118,200.
Mandatory meetings for all employees to reinforce our sustainable energy reduction plans and goals.
Temporary suspension of expenditures for nuisance abatement and code enforcement initiatives and implementation of an aggressive strategy aimed at collecting the $127,814.02 that we were owed at the end of December 2008.
Across-the-board reductions (ranging from 3% to 7%) in each department and division totaling $981,160 based upon its monetary size

We are continuing to monitor the condition of the City’s finances and adjustments to these measures will be made as the situation evolves over the course of the coming months.

FY 2009-10 Budget
The FY 2009-10 budget process was initiated on January 7, 2009 and is set to be completed with the budget’s adoption on May 19, 2009.  The revenue estimates, department and division budget requests were submitted to the City Manager on March 6, 2009.  The proposed budget for FY 2009-10 is due to be distributed to the Mayor and members of City Council on April 14, 2009.

In order to get a better feel for the challenges that lie ahead of us, it is important to remember the steps that were needed during the FY 2008-09 budget process in order to achieve a balanced budget.
FY 2008-09 Budget
The budget included the planned elimination of six full-time positions and the restructuring of a seventh full-time position (all through attrition) which would result in a projected net savings of $378,603 in personnel costs based upon current costs.  In 1995-96 the City had 203 full-time positions.  Once all of the full-time positions have been eliminated as planned we will be down to 178 full-time positions.  This will be a smaller full-time staff than at any point in time during at least the past twenty years.
The retirement expense paid by the City was reduced from 6.76% of salaries to 4.80% of salaries which translated into a savings of $116,600 or 25.35% from the previous year.   The total amount of funds allocated for overtime pay was reduced by $19,000 or 11.89% compared to the previous year.
Travel and Training budgets were reduced by a combined $42,600 or 42.46% from the previous year.  Cost-of-living pay increases were limited to 3% compared to CPI information indicating a rate of inflation equal to 4.9% - 5.3% for the previous year.  In addition to these reductions in personnel related expenses …

The General Fund needed an infusion of $982,465 to become balanced with the following:
$404,500 in fund balance from the Self-Insurance Fund transferred into the General Fund.

$204,100 in fund balance from the Police Pension Fund transferred into the General Fund.

$0.05 tax increase expected to generate an additional $373,865.

The Water & Sewer Fund needed an infusion of $7,634,955 to become balanced with the following:
$759,200 in new water and sewer revenue due to an increase of $5.815 (20.20%) per month for the average household usage of 5,000 gallons per month.

$6,875,755 in new loan proceeds for various water and sewer capital outlay initiatives.

Despite the increase in water and sewer rates Eden remains very competitive:
“The 5th Annual North Carolina Water & Wastewater Rate Report 2007” & “The 19th Annual  Virginia Water & Wastewater Rate Report 2007”  as prepared by Draper Aden Associates:
Average Household Monthly Cost – 5,000 Gallons



Eden – Current Rates

$ 34.60




North Carolina Average
$ 45.72




Virginia Average

$ 43.74
While it may be fair to say the FY 2008-09 budget process was full of challenges and tough decisions I can assure you that: 
We ain’t seen nothin’ yet
As we move forward with our preparation and consideration of the FY 2009-10 budget.
FY 2009-10 Budget
Each of us has both a fiduciary and legal responsibility to make sure we do whatever is necessary to ensure the actual expenditures for a specific fiscal year do not exceed the actual revenues that are collected for that same fiscal year.  Many of the decisions you will be asked to consider will be painful and unpopular but often necessary.

FY 2009-10 General Fund

On February 23, 2009 the Rockingham County Board of Commissioners voted unanimously to:
1. Rescind the previous resolution setting January 1, 2009 as the effective date for new property revaluations;

2. Rescind the September 2008 resolution establishing a new schedule of values for real property;

3. Adopt a resolution returning the schedule of tax values back to the one set in 2003; and

4. Set the new date for revaluation to January 1, 2011.

According to Ms. Karen Carter, Tax Administrator – Rockingham County, the state mandates a revaluation at least every eight years which means the latest the process could be delayed was 2011.  According to Ms. Carter, the County will adopt a new schedule of values for real property near the end of 2010 and the new values will become effective on January 1, 2011.

The current tax rate in Eden was increased by $0.05 last year but remains one of the lowest in Rockingham County.




Eden



$0.62




Madison


$0.73




Mayodan


$0.58




Reidsville


$0.73




Rockingham County

$0.705




Stoneville


$0.67




Wentworth


Not Applicable

On February 25, 2009, I met with Ms. Karen Carter, Tax Administrator – Rockingham County.  She informed me that the property tax values and subsequently the property tax revenues would be taking a negative hit due to the reduced values coming in from the listings for public utility companies who are actually assessed on the total present-day value of the company.   She also predicted that we would see reduced values for motor vehicles due to their continued depreciation and the fact that car sales have dropped significantly during the course of the past year.
In referencing the above comment, Mr. Corcoran explained that the revenues would probably be even less next year than they were for the current year because of two things.  One, public utility companies are going down.  The way that public companies were assessed and valued, it was on the value of the company and not on the value of the assets within your community.  For instance, if I own Duke Energy and I have a million shares of stocks, and my million shares are worth $10, now my million shares have dropped to $5, the value of my company has been cut in half.  Therefore, the assessed value of my company has been cut in half, therefore the amount of tax revenue you are going to get from me has been cut in half, that, along with the fact, we see what has happened with motor vehicle sales.  Typically what they bank on each year is that while most of us do not go out and buy a new vehicle each year, our cars continue to depreciate.  But, there are enough people who go out and buy new cars so that it offsets that drop.  This year, car sales have been atrocious.  What she fears is that you are going to see that the motor vehicles have depreciated and the new sales have not been there, therefore you will see a drop in your motor vehicle taxes.  
While there is no doubt about the need for additional revenue, the citizens of our community are in the midst of a terrible recession and now is simply not the time to consider an additional increase in our tax rate.  It is my recommendation that the tax rate remain unchanged at $0.62 for FY 2009-10.

The City Council voted back in FY 1998-99 to keep a fund balance, undesignated, equal to at least three months operating expenses.   The amount undesignated at June 30, 2008 ($4,757,093) is actually $1,452,116 over that threshold and represents 35.98% of general fund expenditures for the previous year

According to the Local Government Commission (LGC) the statewide average for fund balances being maintained in the General Fund of other municipalities throughout North Carolina is 40.29% of general fund expenditures for the previous year.

While it is preferable to refrain from using fund balance to balance an annual operating budget, the money has been saved so that it can be utilized in times of need.  It would be very difficult to justify across-the-board tax and service charge increases during a recession with a sizeable amount of fund balance being available and at our disposal.

Continue with specific cost reduction initiatives as needed such as hiring freeze, emergency only overtime, limited travel and training, etc... Proceed with the recommendations set forth by the citizen-based Solid Waste Advisory Committee but delay the proposed implementation schedule by nine months.  The City needs to recoup a larger portion of the actual costs associated with residential collection services.

The City Council may be forced to consider the elimination and/or reduction of various services that are currently being provided.  Consideration should be given to increasing the level of contributions for health insurance coverage by retirees – especially for those who are currently paying $0.00 per month.  For every $100 per month paid by the 36 retirees, the City would realize an additional $43,200 per year to help offset a small portion of their actual costs. 

Mr. Corcoran used as an example, leaf collection.  Years ago they took leaf collection and it seemed to be almost a year round thing and they cut it to a very limited timeframe.  Well, he stated that people started complaining.  That cost us a considerable amount of money and that may be a service that we may have to look at streamlining and just say “look we are going to do x amount a month”.  

Just think – a monthly contribution of $200 by the 33 retirees who are currently paying $0.00 per month for their health insurance coverage would generate an annual total of $79,200 which is more than what a $0.01 tax increase would generate if enacted on our entire population of nearly 16,000 people.  No July 1, 2009 cost-of-living increase for employees.

Rockingham County has been working to audit businesses and industries throughout the County in reference to their reported values for machinery and equipment.  This process has the potential of identifying cases where values have been understated and/or instances when certain taxes due may not have been paid.   I am currently working with officials from Rockingham County on one such case which has the potential of bringing in some additional funds for our General Fund

FY 2009-10 Budget Water & Sewer Fund
Contract with HanesBrand expires on 06/30/11. Discussions with company personnel concerning a possible “termination agreement” are on-going.  Base and capital repay take-or-pay provisions for both water and wastewater are based on 1,008 million gallons of usage per year and will be due from the point the facilities  are closed (February 5, 2009) and the termination date on the contract (June 30, 2011).

In FY 2007-08, the City collected $3,444,991 from HanesBrand (not including pass through color removal charges).  Based upon a preliminary examination of anticipated operational savings we have previously estimated that we will realize a total of $209,300 in operational savings.  The projected net loss per year is $3,235,691. 

In FY 2007-08, HanesBrand accounted for 46.28% of the total sewer service charges revenue line item and 23.14% of the total water service charges revenue line item.  HanesBrand accounted for a combined 33.49% of the total revenue being collected through our existing water and sewer related service charges.

The total projected value of the remaining take-or-pay provisions based upon existing rates is approximately $6,629,703.
Timetable associated with projected future payments due:


October 1, 2009 – FY 2008-09 - $1,257,063



October 1, 2010 – FY 2009-10 - $2,751,840



October 1, 2011 – FY 2010-11 - $2,620,800

Annual post performance rebate due to HanesBrand for year ending June 30, 2008 is $147,204.

The decisions by various City Council’s since 2001 to incrementally raise our water and sewer rates have provided us with the funds necessary to address many different capital outlay infrastructure needs and has diminished the overall impact such a closure will have on our non-contract water and sewer customers.
Several years ago, the City Council made the decision to “protect” the amount of money being spent to retire the debt service associated with the 1990 $23,000,000 revenue bond referendum for water and sewer improvements.  The Council agreed to allocate $1,657,100 in each year’s budget regardless of the fact that the interest component of the bond payments were decreasing on an accelerated basis each year

The reasoning was twofold:  First, we wanted protection against exactly what we are currently facing – a closure by HanesBrand.  Second, assuming the economy was doing well and HanesBrand was still going strong it would provide capital that could be used for additional infrastructure improvements.

The current FY 2008-09 budget includes $883,100 to pay for the debt service related to the 1990 Water /Sewer bond and an additional $774,000 in a line item entitled, “holding account – future debt service”.  Since FY 2003-04, we have allocated a total of $1,657,100 per year to “preserve” this total for use once the loan has been retired at the end of June 2009.  THIS WAS A GREAT MOVE !!!

There are a variety of water/sewer capital outlay projects currently underway which will need additional funds during FY 2009-10:
Water Pressure Improvements Projects
                      
$      238,812.15

Bio-Solids Treatment Improvements Projects
          
($       26,204.06)

Waterline Upgrade Improvements Projects
        

($     364,672.80)

Sewer Construction Improvements Projects
        

 $                0.00

Sewer Construction Upgrade Improvements Projects  
($         3,616.63)

Sewer Rehabilitation Improvements Projects
        

($   3,515,495.35)

Water Construction Upgrade Improvements Projects  
($      149,917.35)






       Total      
($   3,821,094.04
A Wastewater Infrastructure Grant application in the amount of $3,000,000 was submitted to the Clean Water Management Trust Fund (CWMTF) earlier this year.  The trustees will meet in mid-October to consider the wastewater applications. 

Mr. Corcoran pointed out that ten days ago when he did the presentation he was very optimistic that they had an excellent chance of getting this grant.  Then he picked up the newspaper and saw where the Governor had decided to “raid” the Clean Water Management Trust Fund and took $100 million dollars out to use for her budget problems.  Therefore, the odds now of that grant being funded have been hit significantly.  
The total project cost identified in the application is $4,163,735 with a request for $3,000,000 in grant funds and a City match of $1,163,735 for the Northern Smith River Outfall project as well as the Dry Creek Wastewater Collection Subsystem project.  Without the receipt of this grant it is likely that these projects will have to be delayed.

The unrestricted fund balance of the Water and Sewer Fund for the period ending June 30, 2008 was $7,659,335. This is significantly higher than the June 30, 2007 total of $5,040,343.  This was due to the receipt of loan proceeds at the end of FY 2007-08 that were earmarked for various capital improvement projects.

While it is preferable to refrain from using fund balance to balance an annual operating budget, the money has been saved so that it can be utilized in times of need.  It would be very difficult to justify across-the-board water and sewer service charge increases during a recession with a sizeable amount of fund balance being available and at our disposal.
DO NOT proceed with any water or sewer service charge rate increases unless needed at some point during the year to meet minimum grant requirements for the Clean Water Management Trust Fund.

Continue with specific cost reduction initiatives as needed such as hiring freeze, emergency only overtime, limited travel and training, etc... Budget for the October 1, 2009 take-or-pay payment due for the remainder of FY 2008-09 from HanesBrand in the projected amount of $1,257,063.

Use the $1,657,100 previously associated with 1990 $23,000,000 revenue bond referendum as needed.

Consideration should be given to increasing the level of contributions for health insurance coverage by retirees – especially for those who are currently paying $0.00 per month.  For every $100 per month paid by the 36 retirees the City would realize an additional $43,200 per year to help offset a small portion of their actual costs. No July 1, 2009 cost-of-living increase for employees.

FY 2009-10 Budget Federal Stimulus Funds

On Tuesday, February 17, 2009 President Barack Obama signed into law the much anticipated American Recovery & Reinvestment Act Of 2009.
In early January 2009, staff identified and communicated to key stakeholders a variety of projects totaling $22,407,500 that could be funded with a potential federal infrastructure stimulus package.

On Wednesday, February 18, 2009, a letter was sent to Mr. Daniel Blaisdell, PE, Chief – Engineering Branch – Construction Grants and Loans Section – NC DENR Division of Water Quality.  
The purpose of the letter was to identify immediate critical needs and projects that seemed to be an ideal match with the funding requirements for the ensuing Clean Water State Revolving Funds as appropriated by the American Recovery & Reinvestment Act Of 2009.

In that February 18, 2009 letter, we identified three projects that would require minimal regulatory oversight and which would be ready for construction within 120 days.  They included:

Inflow & Infiltration repairs in the Dry Creek, Kuder Street and Bridge Street Subsystems at a cost of $1,669,500.
Dry Creek Sanitary Sewer Improvements – Phase 1 & Phase 2 at a cost of $1,565,000.

Dry Creek Sanitary Sewer Improvements – Phase 3 at a cost of $2,400,000.

The Office of Community Oriented Policing Services (COPS Office) has announced the availability of funding under the COPS Hiring Recovery Program (CHRP) from the American Recovery & Reinvestment Act Of 2009.  CHRP will be a competitive grant program that provides funding directly to law enforcement agencies to create and preserve jobs and to increase their community policing capacity and crime prevention efforts.

Up to $1 billion in grant funding will be available for hiring and rehiring of additional law enforcement officers.  CHRP grants will provide 100% funding (no match required) for approved entry-level salaries and benefits for three years (36 months) and there is no limit on the number of positions an agency may request, but awards will be limited to available funding.

At the conclusion of the three year period, the CHRP funded positions should be added to the agency’s budget over and above the number of locally-funded positions that would have existed in the absence of the grant.  The application materials will be available before the end of March 2009.

We feel consideration of this opportunity should be given in an effort to replace the two patrol officer positions that were reduced as a result of budgetary cuts during FY 2007-08.  We also feel consideration should be given to the need for two additional narcotics officers due to the continued amount of drugs being sold and used on a daily basis.

Staff is currently working with Mr. Ron Lilly, P.E., Cavanaugh & Associates, on an application for funds that could be used to implement an Automatic Meter Replacement Program – Water Efficiency Project.  Staff has also discussed the possibility of seeking funds for our on-going replacement of various two-inch galvanized mains with two-inch PVC mains as a Water Efficiency & Rehabilitation Project.

Mr. Mike Mills, PE, Division Engineer – NCDOT, has informed me that the Pierce Street Roundabout Project is not eligible for this “first wave” of stimulus projects because it is not located on a Federal Aid Route. About 50% of the funds being received by NCDOT will still be available after the “first wave” of stimulus projects have been funded so there is still a chance that the project could be funded at a later date and time.

The staff and I will continue to do everything we possibly can to work with our federal and state elected officials as well as representatives from the Clean Water State Revolving Fund, the Drinking Water State Revolving Fund and NCDOT to make sure Eden gets as much of the stimulus money as we possibly can.

FY 2009-10 Budget Summary
I am now in my 23rd year of municipal management and the economic uncertainty being faced by communities and their citizens is the worst that I have ever seen.  These are extraordinary times and sensitivity is needed when considering future courses of action in relation to across-the-board tax increases and/or increases in various service charges.

While it is impossible to know the full extent of the challenges we will be facing – until the revenue estimates and expenditure requests have been submitted – it is fair to suggest that they will be monumental.  While I am very cognizant and passionate about the need to raise additional revenue via incremental rate increases, it is apparent that now is not the right time to do so!!!

I feel we need to circle the wagons, protect what we have and use our available resources to help weather this economic storm.  Hopefully, a year from now the economy will have seen some improvement and we will be in a better position to move forward with some of the revenue generating increases that are desperately needed.  In the meantime, a summary of my thoughts for FY 2009-10 are as follows:

General Fund 
A. No increase in the current tax rate of $0.62.
B. Utilize a portion of undesignated fund balance.
C. Continue with specific cost reduction initiatives.
D. Proceed with Solid Waste Advisory Committee recommendations but delay the implementation schedule by nine months.
E. No July 1, 2009 cost-of-living pay increases for employees.
F. Consider elimination and/or reduction of services/programs being provided if needed.
G. Consider the enactment of a monthly premium contribution from retirees for health insurance to help offset a portion of their actual claims.
H. Continue to support Rockingham County in their efforts to audit businesses and industries on their reported values in reference to machinery and equipment.

Water & Sewer Fund
A. Do not increase water and sewer service charges unless necessary for CWMTF grant.

B. Utilize a portion of undesignated fund balance.

C. Continue with specific cost reduction initiatives.

D. Budget for the October 1, 2009 take-or-pay payment due for the remainder of FY 2008-09 from HanesBrand in the projected amount of $1,257,063.
E. Use the $1,657,100 previously associated with the 1990 $23,000,000 revenue bond 
referendum as needed.  

F. Consider the enactment of a monthly premium contribution from retirees for health insurance to help offset a portion of their actual claims.
G. Postpone and/or eliminate various capital outlay improvement projects as needed unless grant or stimulus funds become available.

FY 2009-10 Budget Final Thoughts
There is no magic wand that can be waved to fix our current dilemma and the upcoming  budget process promises to be full of serious challenges, pain and some very tough decisions.
We will undoubtedly be called upon to do things we don’t want to do and the challenges, pain and tough decisions will not be met easily or over a short period of time but they will be met and we will endure by working together as a team.
Council Member Epps commented that the services he was talking about such as leaf pickup and so forth, could that be mandated for a year and then look at it.
Mr. Corcoran replied that honestly, the tough thing was that anything you do you have to anticipate, [that] if he were a member of Council, what would be the ramifications of his decision, what was going to happen.  The very first thing that would happen, for instance they get rid of leaf collection, next fall when leaves are on the ground, you will have a packed chamber of people.  They would stand up there one and after another and tell them that they were tax payers and they pay the same amount for garbage this year as they paid last year and you did not lower their garbage rate, but you were cutting their services.  He explained that at that point, you have to ask yourself, “will I still vote to keep this service cut”.  He stated that he would say to each of them, if the chamber was going to be full of people and that was going to alter the original decision they make, then the original decision they make was not the right decision.  He advised them to think it through and it was going to be painful because there was nothing that they want to cut.  

Mr. Corcoran used as an example, they have the Boys & Girls Club and the YMCA, so maybe they did not need a summer program in Eden.  That would save them “x” amount of money.  He pointed out that the problem would be, the people who were in the city’s summer youth programs were the ones who cannot afford to be in the summer youth programs at the Boy’s Club or the Eden YMCA.  So those parents would come to that meeting and ask them to reconsider.  Or what if they decided they lose money on the pool so everyone could just join the other pools.  All the children that use the city’s pool and their parents will come in.

He explained that it did not matter what services they were talking about cutting.  When you talk about cutting that service, whoever that impacts, that would be the people you would hear from.  He stated that it was not a good time, and he apologized for saying it, to be an elected official because they were all going to be the ones that have to make that tough decision.

Another example would be if they decide to cut leaf collection and it saved $50,000.  Now there were 200 people at the Council Chambers and you say put it back in.  He asked them to consider where they would get the $50,000.  What would they cut to make up for giving them back their leaf collection?  So he thought that what they needed to do was try to think it through and look at what they were getting the most bang for their bucks, what services were impacting the most people.  
He suggested that if he was a member of Council he would make sure that if he voted to eliminate a service it did not matter who was talking.  It would not matter if Tommy Harrington packed that room with people, he would still vote no, and honestly if he did not feel that secure in the decision then he would not make that cut.

Council Member Ellis commented that right now the Council did not even know what cuts he would be thinking about.

Mr. Corcoran added that was correct and he did not even know.  He stated that he was just telling them to look at what they had to do last year to get a balanced budget.  There was no fund balance to their self insurance fund and they were not going to raise taxes. 

Council Member Ellis referred to what he had said about the retirees, with only 33 people, why would not the whole city be impacted and all of them [employees] included too.
Mr. Corcoran replied that was because the 33 retirees were paying “0” and costing the city $500,000.

Council Member Ellis questioned what those [current employees] pay.
Mr. Corcoran replied that they paid for their dependant coverage but they were active employees.
Council Member Ellis stated that so then after 30 years and some of them were pretty close too…to which Mr. Corcoran replied that they would pay $200 a month.  He added that honestly if they went out and looked at how many industries give retirees free insurance...to which Council Member Ellis pointed out that the State does it right now.
Council Member Burnette asked where the State was with their program for health insurance and how many millions of dollars were they in debt to which Council Member Turner said that it was terrible.  Council Member Burnette stated that his comment was that if their reinsurance company was reevaluating every year this cost and they were sitting still and doing nothing, then they were getting behind.  He added that they needed to reevaluate not only health insurance but all of their benefits and HR policies on some frequency and make it competitive.  He also pointed out that competitive did not mean that they were the best in the County or the State but it means that they were competitive.  They offer a good set of benefits that were competitive but it also keeps them in business.  He explained also that he had retired from Duke [Duke Energy] and his insurance was far from free.  They just need to do something that makes them competitive. He added that he was not saying that he advocated raising the rates because he certainly did not like that idea, but you cannot keep providing something that will run you out of business.  GM was a perfect example.

Mr. Corcoran explained to them what was done for the disabled.  If you become disabled on the job, the city covered their health insurance.  No one did that, Reidsville did not do it and Rockingham County did not do it.  If you become disabled, worker’s comp disability, you can go on COBRA and then you go on disability insurance.
Council Member Ellis asked if he could offer a short term or long term disability plan.
Mr. Corcoran replied no, what they did, they cover you until age 65 on disability and they have 15 of those as well on top of the other 33.  If you look at what other places were doing you would see that there were not many places.  The thing was, the city’s insurance coverage, he would match it with anybody’s.  It was better than Rockingham County and Reidsville.  He stated that he knew that because he had looked at Reidsville and Rockingham and they have done it on an annual business.  If 33 people paying something generates more than what you would do to 16,000 people, that was a tough decision.  He stated that it was a 2 step process.  Step 1 was for him [Manager] to recommend it and step two was that they do whatever they [Council] want.

Council Member Epps asked if what he was talking about would be retroactive.

Mr. Corcoran replied that it would be immediately.  He explained that all that they promise the retirees and they all hoped to be retirees someday, but they promised that if you have 30 years of service, the city would contribute $550 a month for health insurance.  It did not say that you are going to get it free your whole life.  It says that the city would contribute $550 towards that service.
Council Member Myott pointed out that they thought that though [the retirees].
Mr. Corcoran explained that they just raised it two years ago.  It used to be $400 and they raised it to $550 so the retirees have paid something in the past.

Council Member Epps asked if they could just have a new policy saying that when you retire you are going to pay that certain amount.

Mr. Corcoran replied that whatever they do they have to do it uniformly.  You cannot just do it on some people here and not there.  The Council decides what the contribution is.  If you were to adopt a resolution or motion that the contribution per month per retiree was $600 well the ordinance says you will pay $550 and they would pay $50.  

Council Member Epps questioned that as it had gone up have they charged at the upper…to which Mr. Corcoran explained that what they did a year and a half ago was they were paying $100-$150 and it was better economic times and things were going good and the Council increased it to $550 so they would not have to pay anything.  He also explained that this was self imposed – what happens is they come in and they say your expected claims next year are 1.3 million and we say okay, we have 250 on the system, we divide that into it, he added that he was over simplifying it, but that was how you do it.

Council Member Epps commented that like he had said, if the insurance company goes up to $600 from $550 then they would be obligated to pay the $50 to which Mr. Corcoran replied that there was no insurance company…to which Council Member Epps stated that it would be the same difference.
Mr. Corcoran replied that he understood what he was saying, but there was no insurance company it was self insured.

Council Member Burnette added that if their costs go up then the rate goes up next year.

Council Member Myott asked if they did not have that condition this year where they went way over and how was he going to reconcile that.

Mr. Corcoran replied that what happens, they actually fund it in the budget to the maximum claims.  So Bill Kiser [insurance adjuster] comes in and years ago, and that was the other big change, years ago when he first came to Eden, Kiser would give you two numbers.  He would give you an expected claims and he would give you the maximum claim.  So what the reinsurance carrier guarantees is that if you will pay this amount for the reinsurance policy he would guarantee the maximum claims you were going to pay and anything above that the carrier would pay.  In the city’s budget they funded to the maximum claims so at some point, even though those claims were going up, they will reach that maximum level and then on each individual they have that reinsurance policy that kicks in at 40.  For instance, he explained that if he had a heart attack today and the bills were to come in at $100,000, the city would pay $40,000 and the insurance carrier would pay $60,000, but then next year when they redo the premiums they would raise them.  The thing that they do here was they do what they call lasers.  He explained that for instance he had a really bad year and the insurance carrier thought he may have a condition that may be ongoing.  Mr. Kiser would come in and say here is your premium and you have $40,000 coverage, reinsurance stop-offs on everyone but you Brad, and this rate that they were going to charge you has a laser on him at $100,000 next year.  He explained that what that meant was that next year the city would pay the first $100,000 of his possible bills and reinsurance carrier would kick in after the $100,000.  So his point was, even if you want to look at [the fact that] there was a half million in claims but the city only paid 260, that was not really fair just to look at the 260 because yes even though you did not pay the other 240 you are going to eventually get hit with one.  They are going to come back in the reinsurance rates next year and they are going to jack up your rate because of what is going on, and again as they know, the older you get unfortunately for all of them, the sicker you typically get.  So, as you retire, as you go on in your retirement the more likely you are to have these major things which were why you see that.  He added that he guessed that went towards the other question too, but why would you have a 22 year old pay the same amount as someone who was 62 pay, if that 62 was generating on average $10,000 to $12,000 a year and that 22 year old was generating maybe $2,000 a year.
Council Member Ellis stated that he had said a few years ago the retirees paid so when did they stop to which Mr. Corcoran replied it was two years ago.
Council Member Carter noted that was actually what they have in place now if they go above that $550.

Mr. Corcoran agreed, but they have not gone beyond the $550.  All you would have to do is if you would make a simple motion and you just say the retiree’s contribution.  He added that typically their health insurance year was May 1 to the end of April. They should be getting rates from Kiser soon and as they get closer they would change it again.  He added that he could tell them that there would be lasers.  He could not tell them who they were but there were a handful of employees who would be lasered next year. 

Council Member Ellis questioned how many employees were expecting to retire next year to which Mr. Corcoran replied that three have just retired so they were not expecting a whole lot.  He stated that he would tell them that the thing is, when you look at it and he did a chart the other day and he charted every retiree’s age and beginning at 65 and what you see is that the bulk of the retirees are only in their mid 50’s so they will still be on there for another 10 years.

Council Member Burnette added that there was also another benefit as some organizations you are not even vested until you are 21, 22 or 25 years old.
Mr. Corcoran pointed out that no one wanted to recommend any of these things.  It was almost like it was a buffet of bad…so it will sort of be like pick your poison.

Council Member Burnette stated that obviously the folks earlier made some great decisions about the money and about putting that money back into the water and sewer fund and not taking that money out and that puts them in good shape for this…to which Mr. Corcoran replied that basically he thought they did run the numbers and to make up the 3.2 million dollar loss once the contract expires they were going to need to raise water and sewer rates about 50%.  

Council Member Ellis commented that it would be in 9 months to which Mr. Corcoran explained that they were going to be able to do it over time because they have the contract in place but if they left today and they did not have that contract…

Mayor Grogan added that they used a million dollars from the water and sewer fund to pay for this real estate and they need to pay that back to which Mr. Corcoran stated he did not know as that was many years ago.   He also added that unfortunately the water and sewer fund was in better shape than the General Fund.

Review & Consideration of Citizen’s Advisory Solid Waste Committee Recommendations
This item had been originally placed on the City Council Agenda for January 20, 2009 under Unfinished Business.  At that time it was tabled until the Budget Retreat.  A copy of the actual agenda item that was presented at the Budget Retreat is located in the office of the City Clerk.
Mr. Corcoran explained that they would like to get some clarity and direction as far as the Solid Waste Recommendation.  The Council appointed a citizen advisory committee and that committee met monthly over the course of many months and developed recommendations with Councilmen Burnette and Carter as members of that committee.  
He stated that his recommendation was that they accept the committee’s recommendation but that it is moved back nine (9) months.  
Original recommendation:

	Step Wise Plan to 
Eliminate the PAYT Rate Structure

	Effective Date
	Red
	Orange
	Blue

	Current : July 1, 2008
	$12.94
	$10.72
	$8.50

	April 1, 2009
	$14.88
	$13.40
	$11.92

	January 1, 2010
	$16.81
	$16.07
	$15.33

	July 1, 2010
	$18.75
	$18.75
	$18.75


Amended recommendation:

	Step Wise Plan to 
Eliminate the PAYT Rate Structure

	Effective Date
	Red
	Orange
	Blue

	Current : July 1, 2008
	$12.94
	$10.72
	$8.50

	January 1, 2010
	$14.88
	$13.40
	$11.92

	July 1, 2010
	$16.81
	$16.07
	$15.33

	January 1, 2011
	$18.75
	$18.75
	$18.75


A motion was made by Council Ellis seconded by Council Member Turner to approve the recommendation (moving the implementation back 9 months).  All Council Members present voted in favor of this motion.  This motion carried.
Review And Consideration Of Recommendations Concerning Utility Accounts Being Placed In The Name Of Owners Versus Renters

Ms. Blair Barker, Finance, gave the following presentation.  She explained that she would be discussing the benefits of requiring property owners to place utilities in his or her name.

Objective
· To adopt a policy that would require property owners to be held responsible for utility bills for the properties that he/she owns.
She explained that it was their recommendation that the City adopt a policy requiring property owners to have utilities in their name, eliminating renters from being able to do so.  This policy would hold property owners responsible for utility bills for the properties that he/she owns.

During the presentation, she noted that they would discuss issues such as:

1. Returned Checks

2. Leak Adjustments

3. Application Fees

4. Reduction in Gas Usage & Costs

5. Unclaimed Water Usage

6. Flat Rate Charges

7. Supplies

8. Graph

9. Surrounding Areas and

10. What This Will Cost

Returned Checks


· Four returned checks in six months.

· Of those four checks, three belonged to renters.
The amount of unpaid returned checks would decrease.  Since the beginning of the current fiscal year, we have acquired four returned checks of which we have not been able to collect.  These four checks represent four accounts that have been closed leaving an unpaid final balance.  Of those four checks, three belonged to renters.

Leak Adjustments
· Owners do not repair leaks quickly leaving the renter responsible to pay for an unusually high water bill until the leak is repaired.

· If more than one tenant occupies a residence in one year, they are both entitled to a leak adjustment.
Leak adjustments are a privilege.  Dan River Water and Duke Energy do not grant adjustments for leaks or broken devices.  However, we offer one adjustment per year for each account holder. 

The dollar amount of leak adjustments would decrease based on two reasons:
1. When a tenant reports a leak, historically, owners do not repair the leaks quickly leaving the renter responsible to pay for an unusually high water bill until the leak is repaired.  If the account is in the owner’s name, there is more incentive to fix in a timely manner.
2. Let’s say two different tenants occupy a residence during a one-year time period.  If Renter A has a leak in March and we provide a leak adjustment, they are not entitled to another adjustment until the following March.  However, if Renter A moves out in June and Renter B moves in and has a leak in August, our policy would allow another leak adjustment to be given for this property since the account is in a different name.  That being said, if the account was in the owner’s name, the second leak adjustment would not have been given, therefore, reducing the amount of monetary credits we issue.

Application Fees

· Services are not able to be automatically transferred as the property becomes vacant.

· Owners are required to pay a $15.00 application fee each time utilities are placed in his/her name.

· Owners could pay a “membership fee” which would be good for all of the properties he/she owns.

· Owners could fill out a form allowing him/her to be exempt from this fee for each property.
Owners are supposed to come in and sign up for utilities each time a renter moves out if they are needing to use the water at that residence.  They are required to pay a $15.00 application fee each time he/she must do this.  Duke Energy automatically transfers services back into the owner’s name if a renter moves out-not requiring this to be done.  This is not possible for us to do with our current computer system.  
As a result, we receive complaints from the owners about having to pay this fee each time.  But, if the owner is required to leave the utilities in his/her name, he/she would only be required to pay the $15.00 fee one time.
1. Dan River Water charges a one-time membership fee of $45.00 for each owner.  If an owner owns more than one property, he/she must pay a one-time fee of $30.00 for each additional property.
2. Greensboro charges a $15.00 non-refundable service charge, but will waive the charge for landlords with rental property who complete a CIS Landlord Form (see Appendix A).

Reduction in Gas Usage/Costs
· When utilities change names, the meter reader must go out to the location.

· In the past three months, 273 new accounts were established, of which 168 were accounts opened by renters. 




Each time a customer signs up for utilities, the meter reader must go out to the location to get a beginning reading and to cut the water on at the meter. 
In the past three months, 273 new accounts were established, of which 168 were accounts opened by the renters.  That is 56 trips a month that could be eliminated, saving both time and gas for our department since it would be a one-time trip for the meter reader until someone else purchases the property.

· Meter reader is making two trips to each location that comes up on the cut-off list:
1. First time to cut the water off

2. Second time to reconnect services after payment is made.

3. ¾ of the accounts cut-off due to non-payment are in the name of the renter. 

On average, we have 62 cut-offs due to non-payment for each area, of which ¾ of these accounts are in the renter’s name.  The meter reader must go out to each location on the cut-off list to turn the water off at the meter and then must make another trip out to each location to reconnect services as payments are made.  If utilities were in the name of the owner, he/she would likely pay the bills by the due date to prevent accumulating any delinquency fees, which in turn would decrease the amount of cut-offs that the meter reader must carry out.  In addition, that is 46 trips that could be eliminated, once again saving both time and gas for our department.

Unclaimed Water Usage
· Owners or renters cut water on at the meter before coming in to sign up for utilities.

· It can take up to two months before this is caught, which could average about 10,000 gallons of water per residence before discovery. 
Often times, the owner or the renter will cut the water on at the meter before anyone comes in the office to sign up for the utilities.  This results in difficulty when it comes to billing.  This is usually discovered when our meter reader reads that particular residence’s meter and discovers that water has been used even though it is an inactive account.  This could take up to two months before it is discovered and there is difficulty in trying to find out who is responsible for this usage and who to hold accountable for paying for the unclaimed usage.  Over the past three months, we have discovered about $4500.00 worth of water that has been used at residences that are listed as inactive.  This could be prevented because the utilities will always be in the name of the owner leaving him/her responsible for any usage that runs through the meter. 

Flat Rate Charges
· Steady intake of flat rate charges.

· Charges would range from $39.05 to $47.93 every two months.

Since the utilities will likely not be disconnected each time a tenant moves out, the owner will be paying flat rate charges regardless of whether water is being used or not.  The charges would range from $39.05 to $47.93 every two months.

Supplies

· Reduction in the amount of money spent on supplies:

· Application cards

· Door Hangers

· Reminder Notices

· Receipt Books

· Postage

· Ink Cartridge

· Final Bill Notices

There would be a substantial reduction in the amount of money spent on purchasing supplies such as application cards, door hangers, reminder notices, receipt books, postage, ink cartridges, final bill notices, etc.  Estimating, we could probably save around $2000.00 a year by being able to cut down on the amount of these supplies that we would use and order.

Graph

Final Bills Unpaid This Fiscal Year
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This chart shows the total amount of revenue lost due to unpaid final bills by renters and owners since the beginning of the current fiscal year.  It is divided into four categories: 1-29 days, 30-59 days, 60-89 days, and 90 days and over.  You will notice that in all but one category, the amount of unpaid final bills that were in the name of the renters, is substantially higher than those that were in the name of the owners.  Since July 1, 2008, the total amount of revenue lost due to unpaid final bills is $35,066.69, of which $22,043.64 is the total of unpaid final bills left by the renters.  Only 37% of the total revenue lost was due to unpaid final bills that were in the name of the owners.  This $22,000 figure is AFTER the renter’s deposit has been applied to his/her final bill.
NOTE: 
Average current bill for inside city limits is $95.13.



Average current bill for outside city limits is $138.52.

Surrounding Areas
· Dan River Water:

· Eight years ago, they changed their policy to require property owners to put utilities in their name.

· They charge a one-time “membership fee” of $45.00 and if the property owner owns more than one property, he/she must pay a one-time fee of $30.00 for each additional property that he/she owns.

· They have noticed several substantial benefits:
1. The amount of cut-offs due to non-payment drastically decreased.

2. The amount of revenue lost due to unpaid bills also decreased substantially.

3. They have also noticed a difference in the amount of paperwork and work orders processed each day.

On March 1, 2001, Dan River Water adopted a policy that requires property owners to put utilities in their name, eliminating renters from being able to do so. If you will look at Appendix A-1, you will see a letter that Dan River Water has written that explains the reason why they enacted this policy and the benefits they have seen from following this strategy.
As we discussed earlier, they charge a one-time “membership fee” of $45.00.  If one owns more than one property, he/she must pay a one-time fee of $30.00 for each of those properties where he/she is requesting utility service.
From their experience, things have been great and quote “it is the best thing Dan River Water ever did for them (the staff)”.  
The amount of cut-offs drastically declined.  Owners are paying the bills before they become delinquent to avoid accumulating any penalty fees.
The amount of revenue lost due to unpaid bills also considerably decreased. 
They have noticed a reduction in the amount of paperwork and work orders processed each day.  Before this policy went into effect, they constantly had customers coming in to sign up for utilities due to the fact that renters were consistently moving in and out of properties, causing several trips for the meter reader, which in turn caused an increase in the amount of money spent on fuel. The quantity of supplies is less, once again saving money.
If you will also look at Appendix A-2, you will see the letter that the Board of Directors of Dan River Water, Inc. sent to their customers advising them of the new billing policy.  

Greensboro:
· Owners and renters are allowed to put utilities in their name.

· Owners are required to pay a $15.00 non-refundable service charge. However, the service charge will be waived for landlords with rental property who complete the CIS Landlord Form (appendix B).

· Renters must pay a $100.00 deposit plus a $15.00 non-refundable service charge.

· In spite of this, if the renter moves and his/her deposit does not cover the full amount of the final bill, then the property owner is held responsible for the balance.

Owners and renters are required to put utilities in their name for the City of Greensboro.  Owners are required to pay a $15.00 non-refundable service charge in order to have utilities placed in their name.  But, if landlords complete the CIS Landlord Form, they will be exempt from having to pay the service charge.  See Appendix B for an example of this form.  Renters must pay a deposit of $100.00 plus the $15.00 service charge in order to have utilities placed in their name.  However, if a renter moves and his/her deposit does not cover the full amount of the final bill, the property owner is held responsible for the remaining balance.

Madison:

· In the past, utilities were allowed to be placed in renters’ names as long as the renter paid a $75.00 deposit.  Yet, they ran into the same issue that we have regarding final bills not covered by the deposit amount.

· Now, the bill must be placed in the property owner’s name.  They do not charge any service fees.

· They have two mailing options:
1. They will mail the bill to the rental property address for the renter to pay, but it will have the property owner’s name on it.

2. They will mail it to the property owner and the owner can deliver it to the renter to pay or the owner can collect the money and pay it themselves.

In the past, they allowed utility bills to be placed in renters’ names and they held a $75.00 deposit.  However, they ran into the same issue that we have regarding unpaid final bills (renters moving out and they are stuck with a final bill greater than $75.00).  


They recently changed their policy to where the bill must be placed in the property owner’s name.  They do not charge any type of fees.
They have two mailing options:

1. They will mail the bill to the rental property address for the renter to pay, but it will have the property owners name on it.

2. Or they will mail it to the property owner and the owner can deliver it to the renter to pay or the owner can collect the money and pay it themselves.
They do not care how the owner decides to handle the bill, but being in the owner’s name, if the renter moves out, it’s still the responsibility of the owner to pay the bill. 

· Mayodan:

· Effective September 1, 2008, a policy was adopted requiring all rental property utilities to be placed in the name of the property owner.  The transition went very well.

· However, at the December council meeting, it was over-turned 3 to 1 with one council member absent.

· Now, renters may put the utilities in their name, but must pay a $100.00 deposit.  

· They are still losing revenue with renters leaving with unpaid bills not covered by the deposit. 

Mayodan’s council voted to change their policy so that all rental property utilities had to be placed in the name of the property owner effective September 1, 2008.  The transition went very well with only a couple of citizens upset.  However, at the December council meeting, it was over-turned 3 to 1 with one council member absent.  Now, renters may put the utilities in their name, but he/she must pay a $100.00 deposit.
They are still losing revenue with renters leaving with unpaid final bills not covered by the $100.00 deposit amount. The time that this policy was in place, they did see differences in the amount of bills not being paid and revenue not being lost.  Now, they are hoping that if the policy is not enacted again, they will be able to somehow hold the owners responsible for any unpaid balances (like Greensboro does).  
Reidsville:

· If a renter pays a $75.00 deposit, he/she is allowed to have utilities placed in his/her name.

· A  $15.00 privilege license is also charged to rent a home.

· They will not turn the water on at a rental property until any applicable inspections have been done and the license has been paid by the owner

Renters are allowed to have utilities in their name if they pay a $75.00 deposit.  They charge a $15.00 privilege license to rent a home.   They will not turn the water on at a rental property until any applicable inspections have been done and the license has been paid by the owner.  They hope that if we are able to enforce owner’s putting utilities in their name, they will also be able to get this policy passed.

Stoneville:

· Renters are allowed to sign up for utilities.

· A $75.00 deposit is required for renters inside the city limits and a $100.00 deposit is required for renters outside the city limits.

· Nonetheless, they are experiencing the same problem we are and have recently discussed this problem and what could be done to prevent it.

Renters are allowed to sign up for utilities.  They require a $75.00 deposit inside the city limits and a $100.00 deposit outside the city limits for renters.  Nonetheless, they are experiencing the same problem we are and they have recently discussed what could be done to prevent it.

Town of Wrightsville Beach:
· Town ordinance holds the property owner responsible for utility bills.

· They do not allow accounts to be in the renter’s name.

· They do not charge any fees or deposits.

Their town ordinance requires the property owner to be responsible for utility bills.  They do not allow accounts to be in the renter’s name.  They do not charge any fees or deposits.

Implementation Process
· Policy to take effect at beginning of next fiscal year:

· July 1, 2009

· This will give landlords a chance to make the necessary changes needed to accommodate this policy.

· Letters/Notices to be sent to each property owner immediately informing him/her of the new policy.

· The owners of each property can be obtained by the Planning Department using the ARC GIS system.


If this policy is adopted, my recommendation is for it to be implemented at the beginning of the next fiscal year, which will be July 1, 2009.  This will give all property owners and landlords time to make the necessary changes needed to correspond with this policy.
My recommendation for informing all owners of the change in policy is to send a postcard notice to all property owners of rental property informing him/her of the change in policy.  If you will look at Appendix C, you will see a sample of this postcard. The Planning Department has an ARC GIS system that will enable us to obtain each property owner(s) name and mailing address for us to use to when mailing out the notices.  

· Post notices in the Finance Department. 

· Post a notice in the local newspapers.

· Post a notice on the City website.

· Possibly utilize the Code Red system to make an announcement.

In addition, we can post notices within the Finance Department, in local newspapers such as “Eden Daily News” and “Eden’s Own Journal”, and on our City website. We could also utilize our Code Red system to make a City-wide announcement of the policy change.

What This Will Cost

· Print notices to be delivered:
· Around $650.00

· Print notices to post in office:

· Less than $1.00

· Post notice in Eden’s Own Journal.

· No charge

· Post notice in Eden Daily News.

· Around $100.00 

· Post notice on website.

· No charge

· Automated message through Code Red. 

· No charge

The costs of implementing this policy change are minimal compared to how much revenue we will save. The estimated cost of sending notices to each property owner would be around $650.00.  The cost of printing notices to post in the Finance Department, would cost less than $1.00.  Eden’s Own Journal will not charge us if we put the notice in the City Hall Section of the journal.  Eden Daily News would charge around $100.00 to run the notice on a Sunday (the day that most newspapers are purchased).   There would be no additional cost to post the notice on the website or to notify by use of our Code Red system.

Conclusion
· With the constant talk about the diminishing economy, saving the City money should be our top priority.

· We can begin by making a decision in regards to this current situation by taking positive steps towards collections.

There is so much negative talk now-a-days about the diminishing economy, especially after having our biggest contributor (Hanes Brands) close their doors.  Saving money in every way possible should be our top priority.  
We can begin by making a decision in regards to this current situation by taking positive steps towards collections.
OPTIONAL: Enforcing owners to take responsibility for their property is  one way we can contribute to this cause.  We can not only save revenue lost from unpaid final bills, but we can also save money on returned checks, leak adjustments, gas, unclaimed water usage and supplies.

Alternative Recommendation
· Based on some feedback we have already received from property owners with rental property, we have come up with an alternative recommendation for you to consider.

· We would propose a $150.00 increase in the deposit rates.  Renters inside the city limits would be required to make a $250.00 deposit and the deposit rate for renters outside the city limits would be $325.00.

Based on some recent feedback we have received from property owners with rental property regarding this proposal, we have met and discussed an alternative recommendation that you might want to consider.
We propose a $150.00 increase in the deposit rates.  Renters inside the city limits would be required to make a $250.00 deposit and renters outside the city limits would be required to make a $325.00 deposit.

· During the first six months of FY 2008-09 we had 184 renters who left us with bills totaling $40,443.64.  After we applied the $100.00 deposit to each of these accounts we had an outstanding balance of $22,043.64.
· If we had an additional $150.00 in deposit fees there would have only been 39 renters who left us with bills and the outstanding balance would’ve been reduced to $4,879.90.  

Based on the first six months of the current fiscal year, we had 184 renters who moved and left final bills totaling $40,443.64.  After their deposit was applied to the final bill, we were left with an outstanding balance of $22,043.64.  The average delinquent bill was $219.80.  
Upon doing some research, we concluded that had the deposit rates already been increased to these suggested amounts, we could have reduced the amount of revenue lost due to unpaid final bills by renters from $22,000.00 to around $4900.00.  Out of the 184 renter accounts that were unpaid, we could have collected from 145 of those accounts.

· We would like to require renter verification from landlords to ensure utilities are being placed in the correct individual’s name.

· After seeking legal advice in the future, we also hope to require property owners to fix any leaks at his/her property before another renter could occupy that residence.

· Upon accepting any of these recommendations, we would send a notification letter to all property owners advising them of the changes.

We would like to require renter verification from landlords to ensure utilities are being placed in the correct individual’s name.  This could be a copy of the contract he/she signed with the landlord or a letter from the property owner ensuring who is renting the property.  After seeking legal advice in the future, we also hope to require property owners to fix any leaks at his/her property before another renter could occupy that residence to prevent any wasted water and high utility bills.  Upon accepting any of these recommendations, we would send a notification letter to all property owners advising them of the changes.  The estimated cost of sending out this letter would be around $1000.00.

Mr. Corcoran asked if there were any questions.

Council Member Turner asked if this would require a public hearing.
Mr. Corcoran replied no and explained that it would only impact new renters.  So it was not retroactive.  He questioned how they would stop the bleeding.  He pointed out that it was amazing as they ran the numbers yesterday that you could go to 184 people down to 39 and from a loss of $22,000, that was just 6 months, and that was after the $100 deposit was applied.  You could go from a $22,000 loss down to less than $5,000.  He noted that of the $4,879.90, two of those 39 accounts were $1800.00.  One was the restaurant here that closed, Bronco Billy’s, and the other was one owner.  If you took those two out, then you would have been down to 37 people and $3,000.  He explained that he guess his point was that they were no different than if they (the city) were the owner, they were no different than Time Warner or Duke Energy, whatever they have to do to make sure they were not losing money was what they need to do.  If it was too cumbersome to put it on the owners then what they would recommend was an increase of the city’s deposit rates of $150 effective immediately for new renters.  He explained that they would send a letter to all owners and let them know that as you rent your property in the future, please let them know.  He added that they were not doing this because they want to do it.  These were real numbers and the city was losing after deposits over $40,000 a year.  In tight economic times, they have to take whatever steps they need to take to reduce their losses.

Council Member Epps commented that at the property he managed, when a person moves out they turn their lights off and it goes automatically into the renter’s account.  He pointed out that they could do that with these.

Mr. Corcoran agreed and stated that Greensboro does that, but Greensboro had to have special legislation to do that. 
Council Member Burnette noted that it still did not solve the problem of the unpaid bill.  He added that he had talked to four property owners, responsible ones and they were all adamant against putting it in their name.  He stated that he thought they should take the action, but they should reevaluate that deposit.

Council Member Carter (referring to Bronco Billys) asked if they could still proceed with what they owed the city as they were still in business.
Mr. Corcoran replied that they could try to but a lot of them, your hands were tied.

Mayor Grogan asked if they were going to take action on this today.
Mr. Corcoran replied that he thought it was important that they heard first from the person who was most impacted by this.  Ms. Barker was the one who deals with these people and it was her responsibility to keep track of these accounts so she was in the best position to address this.  He stated that they would, if the Council was not inclined to go with the owners then they would respectfully request that the Council adopt a motion increasing the deposit fees by $150.

Council Member Ellis questioned what age groups did not pay to which Ms. Barker replied it was all ages.  They have had them from age 20 up to 70 years old.  They just leave without paying.  

A motion was made by Council Member Burnette seconded by Council Member Carter to use increase the rental deposit $150.  (Option 2)

Council Member Turner asked if that was what renters would have to pay to which Council Member Burnette replied anybody.
Mr. Corcoran explained that it would be a $150 increase.  You would have to pay $250 if you were a renter inside the city and $325 if you were outside.  

Council Member Turner stated that she was just trying to think about people who were renting now and what might be the most burdens.
Mr. Corcoran stated that she was right and he was not trying to be cold, but the owner does not care about that, Time Warner or Duke Energy do not care about that and what they talked about was people saying “have you all lost your mind?” and the Council just needs to say “you need to go talk to your owner”.
Mayor Grogan added that if the owner pays the fee he was going to pass it along to the renter.
Mr. Corcoran also added that it would not affect existing renters at all.  This was only brand new people who come in and rent and again, they were losing $40,000 a year with the $100 deposit. 

Council Member Turner pointed out that it was a whole person’s salary.

Council Member Myott commented that she was not ready to vote but she thought they needed to charge something.  She stated that it bothered her because she knew of people were going to be upset.

Council Member Epps stated that he would be more in favor of the owners paying it.

A substitute motion by Council Member Epps was that the owner would be charged the $150 deposit rate increase and would be responsible to pay the bill (Option 1).
Council Member Turner asked for clarification, so the current deposit was $100…to which Mr. Corcoran replied and they were losing $40,000 a year after you count that deposit.

Council Member Burnette added that what that deposit amounts to was the break point where you are not losing any money if they move out.

Mr. Corcoran also added that this was just for the people who were sticking it to the other citizens.

Council Member Turner seconded the substitute motion.
Mayor Grogan stated that they would vote on the substitute motion first that the fees or whatever the amount might be would be paid by the owner.
Mr. Corcoran explained that they could make the owner responsible for the bill, but questioned whether they could make the owners pay a deposit for each property.  He explained that there were two options:  (1) put it in the owner’s name so now it was the owner’s responsibility to pay the bill, there was no deposit, but they have to pay the bill or (2) and this was based on some of the property owners they have heard from who were adamantly opposed to it was if you were not going to skin the deer that way then lets raise the deposit fee.  He added that honestly, from a staff position, it really did not matter, but as bad as the economy was they have got to quit losing $40,000.  

Mayor Grogan explained that Option (1) would be the substitute motion.

Mr. Corcoran replied right, they put it in the names of the owners and it was their responsibly now like you see with Greensboro, Madison and Wrightsville Beach.

Council Members Turner and Myott both stated that they wanted a little more time.
Another substitute motion was made by Council Member Ellis seconded by Council Member Myott to table the item until the March 24 regular meeting.  All Council Members present voted in favor of this substitute motion.  This motion carried.
LUNCH BREAK
Update On Nuisance Abatement/Code Enforcement Collection Efforts
The City Attorney, Ms. Erin Gilley, gave the following presentation:

Code Enforcement Collections

The total amount owed to the City in Code Enforcement Fees was:
$86,214.74

as of February 2007

$115,511.56

as of February 2008

$124,571.02

as of February 2009
This amount does not include money that the City is owed for expenditures on The Boulevard property which totaled $156,580.00 or Hickory Square Apartments which totaled $189,031.00.
· A purchase price of $10,000.00 was authorized for Hickory Square Apartments.
· An offer of $18,000.00 has been discussed for The Boulevard property. 

Through its collection procedures, the City has acquired 5 properties through litigation.  4 of those properties are listed on our collections spreadsheet and account for $15,423.00 of the balance due.
· We are in the process of determining the most efficient way of disposing of those properties that will result in the most money.  
· One option that we have been utilizing is obtaining Council approval and advertising the property to be sold in the newspaper.  
· Another option we are exploring is obtaining Council approval and auctioning these properties.

Statute and our code authorize the City to collect code enforcement fees through obtaining a judgment against the violator/owner and on the real property (lot and house if one exists).  
· Judgment is superior to all other liens except delinquent tax liens.

· City must sue the owner through a civil action to establish and docket their lien.

· The civil action will establish the lien on the property and authorize the sale of that property to pay off the lien to the City.  

· This sale is authorized in the judgment and it is posted at the Courthouse and sold on the courthouse steps to the highest bidder.
· Usually no one bids on the property at the courthouse steps, so the City will enter a minimum bid to cover their judgment.

· The City will then become owners of the property for cost of their judgment.

· The City must then sale the property to recover the cost of their judgment (or what they have in the property).

· Usually there are delinquent taxes on these properties; therefore any sale of the property must either be subject to those taxes (meaning that the buyer must purchase the property and then be responsible for paying the back taxes) or the delinquent taxes must come out of the City’s purchase price.

Overview of filing a civil action:
· All owners and anyone with any interest in the property must be identified.  When the City becomes owner of the property, it must possess clear and marketable title in order to sell this property and recover its money.

· A title search must be done in order to determine owners and anyone with an interest.  We must search the owners of the property back at least 40 years.  This is done at the Register of Deeds in Wentworth.  

· Every owner and every document that is within that chain of title for that owner is recorded in the Register of Deeds and must be examined.  

· Many times with these properties, there is no mention of an owner in the record books and that leads the attorney to question if they have died.  The Attorney must then search the death records.  If the owner died in Rockingham County, a death record will be documented.  However, many times people move out of the County or even out of the State and die.  A search of the social security web site must be made to see if there is a record of the death of the owner.  

· If the death can be ascertained by date and County, then the attorney can search that County’s estate records to see if an estate was filed.  Estates determine who the heirs are, and therefore, who the new owners of the property will be.  

· If the estate lists an heir or heirs, then those owners must be traced to find their addresses and if they are living.  

· If there is no estate for the dead owner, then the attorney must assume that an estate was never filed.  In that case, the owner becomes “the heirs of ____ (the owner).  

· If an owner or owners can be determined, a search of any judgment against each owner must be done for the last ten years.  These lienholders have an interest in the property and must become a defendant in the action in order to cut off any interest they may have to the property when the City becomes the new owner.

· Once the owners/defendants are determined, a complaint must be drafted and filed.  The cost for filing a civil action in district court is $90.00.

· Each defendant must be served.  Service by any Sheriff in North Carolina is $15.00.  

· If the defendant cannot be located, we must attempt service by the Sheriff first and then we must publish an advertisement to that person in the newspaper once a week for three weeks.    
· If any of the defendants are unknown or unascertained, such as “the heirs of John Doe”, then we must petition the court to appoint an attorney to serve as the guardian for those unknown persons, and any lienholders that those unknown persons may have.  That attorney will also accrue costs for this service.  

· The attorney is then able to schedule the matter for hearing before a judge thirty days after the last defendant is served.   (Defendants are able to get an additional thirty days to file an answer if they petition the court).  In the case of service by publication in a newspaper, the clock starts ticking after the last date of publication.

· Once a judgment is entered by the Judge, the attorney then sets a date for sale, wherein the City usually bids on the property for the amount of the judgment. 

Disposition of Real Property once the City owns it is authorized by state statute by many methods. 
· The longer the city is in possession of these properties, the more money it will have to spend keeping the property in suitable condition (i.e mowing).
· The City has previously attempted advertising the property for sale in the paper and then taking bids based on this.  This requires an upset period before the sale can be definite.  

· The method of selling the property at public auction is one method the City is currently exploring with local auctioneers.  

· Any public auction could include a minimum reserve, so that the City would require a bid amount that would recover some, if not all, of its costs.  If no bid was made at auction that met the minimum bid, the sale would not be complete.

· Each property must be designated by Council by resolution to be auctioned and the sales must be confirmed after the auction by Council.
Owners of 526 Greenwood Street are:  The Heirs of Dorothy Klock Deshazo 

1/3 interest to Betty Beirds - This interest was conveyed by deed to Betsy Schenkel and Nancy Icke.  They are residents of Stamford, Connecticut and Tucson, Arizona. 

1/3 interest to Donald M. Klock - Donald M. Klock has subsequently died in Florida.  A report from the Palm Beach County Clerk’s Office revealed Mr. Klock had left 22 beneficiaries in his will.  His 1/3 interest will have to be divided among the 22 beneficiaries.  

1/3 interest to 33-1/3 interest to Nancy Icke - 33-1/3 interest to Betsy Schenkel - 33-1/3 interest as follows: 50% to Donald Klock - 25% to Cherry Yates - 25% to Barbara Bridges.  They are residents of Kingwood, Texas, Oxnard, California, and Evanston, Illinois. 

Litigation Time Frame
Presuming all owners live in Rockingham County, we have their correct address and they do not file an answer or ask for an extension of time and they own the property without any liens.
1/1
File Summons and Complaint

1/2
Deliver Summons and Complaint to Sheriff’s Office for service


1/4
Summons and Complaint served on owner – Owner has 30 days to file an answer

2/4
Deadline for owner to file Answer

2/4
Attorney prepares Entry of Default and Motion for Default Judgment

2/4
Attorney files Entry of Default and Motion for Default Judgment

3/15
Hearing scheduled for Default Judgment (hearing has to be on judge’s calendar; it usually 
takes 6 weeks; civil terms are only held 2 weeks out of the month

4/15
Time for appeal of judgment expires

5/6
Set date for sale of land


Notice of sale must be posted for 20 days at the Courthouse and published in the 
newspaper once a week for 2 consecutive weeks

5/7
File Final Report of Sale with Clerk

5/18
Time for upset bids expires

5/19
Judge confirms sale

5/20
Deed is delivered to City

6/16
Council declares property surplus and authorizes advertisement and sale

6/23
Ad is published that City will accept bids for property subject to 10 day upset

7/6
Last day to receive bids – bid is filed

7/10
Ad is published that bid has been received and upset bids can be received

7/21
Last day to receive upset bids – no bids are received

8/18
Council accepts bid

8/19
Staff notifies bidder of acceptance

8/21
Buyer delivers purchase price and receives Deed

· Despite our best efforts at collecting monies due to the City, this amount has increased over the last few years.

· Currently, the City has stopped all nuisance abatements.  Of course complaints received by the Planning Department regarding these nuisances have not stopped.

· As you can see, collection, especially when it involves a civil action requires extensive resources including time and money.  

· As a result, the Council may decide to be more selective in the future when acting to authorize enforcement action, especially the more costly ones such as demolitions.  

· In such actions, I will be available to advise the Council on the proposed cost and time involved in the event the City has to sue to collect those fees.
State statute allows the City to collect fees that are owed for public health nuisances  through the procedures of attachment and garnishment.  
· The County uses these procedures for collection of delinquent taxes.

· This means we can seize wages, other compensation, rents, bank deposits, property subject to levy or any other intangible personal property, including State income tax rebates of the property owners.

· We do not have to acquire a judgment through a civil action in the same way we do for real property for garnishments.  

· A notice must be sent to the property owner and the garnishee (the employer, bank, or renter)

· If the garnishment is for wages, only ten (10%) percent of compensation for one pay period is allowed.

· Garnishees must comply within ten days or be subject to a civil action brought by the City.
· If we want to attach a specific item of personal property, we do have to follow procedures for levy.  Also our lien is subject to any prior lien or security interest on this property---in the case of cars, we would be subject to any loans made for the car or other liens.

· This option is only available for public health nuisances, including mowing, but not for building code violations or other special assessments.

· This option is only available when we have an owner who is alive and has incurred the debt after being afforded the appropriate notice as allowed by our code (versus numerous unknown heirs).  

· This option is only available if we have access or knowledge of our property owners’ assets, i.e., bank accounts and if we know where a property owner works.

Given the different methods for collection, we will analyze our specific violators and determine which is the most effective method for realizing and recouping our funds.
Letters will be sent out to violators requesting payment and threatening legal action.
Collection involving nuisances and property owners with assets that we can seize will be collected through garnishment and attachment.
Many times, simply notice given to violators that their assets may be seized may encourage payment or even a voluntary transfer to the City of the real property.
Cases that are appropriate for civil actions to acquire title to the real property will be filed as soon as possible and without delay.
· Civil actions on the following properties have been commenced since my arrival:

· 1422 Ridge Avenue

· 429 Monroe Street

· 526 Greenwood Street

· 627 Fieldcrest Road

· 886 Morgan Road

· 1001 Sharpe Street

· 306 Henry Street
Once the City acquires property, the method of disposition should be the most efficient method that allows the City to recoup the most value.

Mayor Grogan asked that for most of those lots that she had just shown, did they have a house on the lot or were they vacant or was it a house that had been burned and the lot needed to be cleared.
Ms. Gilley replied that most were vacant and Ms. Stultz added that they were actually vacant because the house was torn down. 

Ms. Debra Madison, Planning Coordinator/Legal Assistant, added that with Ridge Avenue, Fieldcrest Road, Morgan Road and Sharpe Street the houses were torn down.  Greenwood Street was strictly mowing.  The house on Monroe Street was torn down and they have been mowing it every year for the last 3 years and Henry Street still has the house on it and the city has mowed it every year.  She added that the lady moved to Texas, quit making mortgage payments on it and said she did not own it anymore.  She would not make the payments.  

Ms. Stultz noted that one of the things that she knew was the greatest benefit of having Ms. Gilley was that it creates an environment of better compliance.  When they begin to really push on doing the enforcement, there was an improvement if they were effective.  
Council Member Burnette stated that from what he understood Ms. Gilley to say was that was the best they could expect from what she started in January to recoup money at the end of August or September.  

Ms. Gilley replied that was the best and they have not had a best case scenario since she had been here.
Council Member Burnette asked that if they were more selective in what they do based upon a recommendation how quickly could they collect money and could they legally do that.
Ms. Gilley replied that she thought they have an obligation to enforce across the board, everyone in the community, but she thought there was some discretion in the manner of enforcements.  
Ms. Stultz added that she was not sure how they could manage that at a department level because the Council called in a lot of code enforcement violations and when she came back to a Council Member and said “well Erin has checked it and we say that Erin thinks that was too expensive to do”, but your constituents were still pressing you to do it…there were some issues for them because housing codes and those kinds of things were actually derived out of the building code so they did have some issues with…you know they had The Boulevard building and Hickory Square for about 10 years before the City Council finally decided to do something and they continue to deteriorate.  She noted that it was just tricky.  She did not know of any big ones right now, but one of the things that their new non residential maintenance code does, it did lengthen the period of time that it takes and it was much more built in and you do not move quite as quickly as you would have under the code such as Hickory Square and The Boulevard.  It was different and designed to preserve the building longer, so that helped.
Ms. Madison also pointed out that if somebody calls in a complaint and they send the inspector out there and it does not pass code, they do a title search and it has 30 heirs, at that point they cannot hardly decide “well it is going to be too expensive we can’t do anything with it”…they have established that it does not meet building code.  

Council Member Burnette stated that he thought that where he would come back to was that they have 2 or 3 properties and they determine that one has that many, then that was the priority they set and put that the bottom of the pile.

Ms. Gilley added that the other discretion was to prioritize and she would say that was something of a problem that all cities were dealing with and that was the reason the legislature made that provision so that they would have a priority on property.  

Ms. Madison also added that they we filed four in January and they have not gotten 100% service on any of them yet.  She explained that on one case there were four people living in Virginia and she was waiting on the sheriff to return it.  One had a lien and the trustee moved and she was trying to track him down and one of them has two heirs.  She pointed out that the 30 days have not even started.

Ms. Stultz explained that the alternative was to leave those structures, yards, etc., in the neighborhood.

Council Member Burnette stated that they had said that they had been dealing with one of those for three years to which Ms. Madison explained that it was on Monroe Street and they actually tore the house down in 2003 and have been mowing it ever since.  One of the heirs lives on Henry Street and his property backs up to it and he will not mow it because he is mad at his brothers and sisters.

Review and Consideration of Recommendations Concerning Paperless Agendas

Mr. Corcoran explained that at the outset he wanted to acknowledge Sheralene Thompson (City Clerk) who put the presentation together and also with the help of Kevin Taylor (IT).  He explained that he would be presenting the PowerPoint.
Top Five Reasons to Move toward Paperless Meetings
1. Improve the level of service to Council and citizens by expanding the availability of packets and supporting materials.

2. Improve communication within the city and with constituents.

3. Improve staff and Council efficiency and effectiveness.

4. Reduce the costs associated with preparation, copying and filing.

5. Eliminate bulky packets, which are difficult to flip through and may have poor copy quality.

Description:
1. Agendas and supporting documents are posted on the City’s website to provide:

· The highest level of service

· The most efficient use of technology

· The least amount of costs and personnel

· Increases Communication with the public

Agendas of “Old”
· For years the City Clerk’s office printed approximately 22-24 agenda packets for City Council, department heads and media.

· Typical monthly agenda consisted of over a thousand sheets of paper, staples, paper clips, the use of ink toner, and envelopes.  

· Assembling the agenda packets took approximately 2 full days and required the Clerk’s office to copy, sort and staple each agenda item.  

· In 2001 the Clerk’s office began placing the agenda items into 3 ring binders.  Agendas were copied by the Clerk’s office, sorted, hole punched and placed into twelve (12) 3 ring binders.  Agenda packets were made for news media (3), and agenda covers attached to departmental items were given to department heads.  

· Clerk’s office used approximately the same amount of paper, staples, clips, and ink toner.  

· The time used to copy each departmental agenda item and assemble agenda packets took approximately 2 full days.  

· 2004 we scanned agenda items as PDF files.  Files were placed on the city’s website eliminating the use of making copies for departments.  

· Departments were required to copy their own agenda items (18 copies each).

· Time consumed to scan agenda items and place on website, assemble 12 agenda notebooks and 6 agenda packets – 2 full days.  

The next presentation showed two photographs of what the paper trail looked like.

· 2005 – Implemented E-Gov features on the city’s website.

· This allowed Administration to begin uploading the agenda documents into folders as PDF or Word files and linked to the online agenda for Internet viewing.  

Current Work Flow Process

· Departments send agenda items by email to the City Manager for approval with a copy going to the Clerk.    

· After approval by the City Manager, the agenda items are uploaded and placed in the E-Gov folder and linked to the online agenda.  

· Eliminates a need for media packets and reduced the number of agenda packets to 12.

· One day has been cut - takes approximately half a day to load agenda items into E-Gov and place on the website and half a day for assembly of agenda items. 

Initial Costs to Move to a Paperless Agenda

· 8 laptops at $758 each for Mayor & Council.

· 1 laptop at $758 for podium.

· Total laptops = $6,822.00  (approximate)

· Ceiling mounted projector for Council Chambers, Allows visual for audience.  

· Projector and installation = $1,500 to $1,800

· Total cost = approximately $8,322.00 (includes laptops, projector and installation) 
Mr. Corcoran mentioned that the assumption would be that each of the Council would bring their laptops with them and they would be charged, however if the battery was not charged, they could run electricity to each of the seats for about $292.00.  

Agenda Process
· Item request and supporting documents are submitted via email to the City Manager for approval and to the City Clerk after the Manager has approved.

· Supporting documents are placed in E-Gov under City Council file folder.

· Agenda is placed on the website and supporting documents are linked.

· Mayor and Council would be notified by email that agenda was online.

· The next day departments and news media would be notified by email and agenda would be online for citizen’s viewing.

· At the meeting, Council would have their laptops with the “master” computer located at the podium. 
· During the meeting, the staff presenting the particular agenda item runs a PowerPoint presentation from the “master” computer.  This presentation is projected for the Council to view as well as the audience.  

He then presented a photograph of a paperless council meeting.
Benefits

· Council, City Staff, Media, Citizens, Developers and Persons with Disabilities would all have access to the same information at their convenience.

· NO COPIES, NO PACKETS, NO NOTEBOOKS and NO MAILING in preparation for meetings

· Updates at anytime before the meeting

· More efficient meetings and better prepared for meetings

· Media and citizens are better informed

· Archives are available for reference

Estimated Savings to Move to a Paperless Agenda

	Department
	7/08 to 1/09
	7/07 to 1/08
	Difference

	Administration
	$379.64
	$689.32
	$309.68

	Planning
	$444.48
	$584.68
	$140.20

	Finance
	$1210.44
	$1298.16
	$87.72

	Engineering
	$249.36
	$270.00
	$20.64


The table above reflects the amount of money each department spends at the copy machine from July 2007 to January 2008 compared with July of 2008 to January 2009.    This was taken from the city’s general ledger using each department’s account number. Hopefully, these reduced numbers are due to the “current workflow process” mentioned earlier.  
· The total annual cost for FY 2007-2008 for copier use for those 4 departments = $5,064.04.

· The total cost for 9 laptop computers = $6,822.00

· Projector and installation =  $1,500 to $1,800

· Lifetime of laptop computer = 5 years or $1,365.00 per year 

· Savings of gas, mileage and police officer’s time delivering agendas to Council.

· Annual cost to print = $5,064*

· Paperless will cost $8,622

· Difference = $3,558 over what one year at the current process would cost in printing, delivering, etc.

· $5,064 divided  by 365 gives cost per day of $13.87.  

· $3,558 represents 256 days of costs.

· 365 + 256 = 621 days

· 621 days divided by 7 gives 88.7 weeks.

· Further divide that by 52 gives 1.7 years.

· Paperless will pay for itself after 1.7 years or 1 years and 9 months.

*Figure based on 4 departments (may be higher) 
Cutting Waste

· Each month approximately 1 ream of paper is removed from Council’s agenda notebooks after each meeting.

Mr. Corcoran then presented a photograph of the papers removed from agenda notebooks and a ream of paper.

Challenges

· Council would need to be familiar or trained to use laptops

· Council would need high speed Internet accessibility

· Backup plan in the event of a server or ISP failure

Other Communities Already Paperless
· City of Concord - Each Council Member has a laptop, but they do not take them home.  Been paperless for 3 years.  Wonderful.  Saves lots of time and paper and toner costs.

· Cary – Time is Money.  Lease all of their computers.  Provide computers in Council Chambers.  In addition to computers the town provides printers, pda’s that sync to their computers and allows access to email, etc.  Some elected officials are happy with their own personal equipment.  Board has a monthly town internet allowance (optional).  Have been paperless since 1997 and IT department has continued to modify the process.  

· Johnston County – Does both paper and paperless as some Commissioners still prefer printed packets.  Clerk preferred electronic files – saves costs on paper and time.  Laptops provided to each Commissioner.  

· Kernersville – Info is available on website – board members issued laptops – been doing this approximately 6 months – did both the first couple of months – problems were minor (basically until the board became comfortable). – Noticed a savings – in time spent assembling packets (made as many as 17 for board and staff and now make 4) – lot less time consuming – each agenda item is placed in a “folder” 

· Clayton – Paperless for about 5 years (optional).  Half the Council uses computer and half use paper.  Each member has a laptop and its optional as to if they bring to meeting – savings – number of full paper agenda packets was cut in half – clerk still has a paper copy and given to a member of Council if computer is not working. – Overall is a savings in paper and travel.  

Staff Recommendation

· July 2008 a team of city employees representing each department and division was assembled to put together a comprehensive energy and fuel conservation plan.  

· August 2008 the City Council adopted a resolution accepting the North Carolina League of Municipalities’ Green Challenge emphasizing the benefits of energy conservation and demonstrating that conservation practices could be applied to the daily operations of municipal government and to infrastructure projects, seeking to find methods of service delivery and operations that conserve energy and resources, thus saving taxpayer dollars and protecting and preserving the environment.  

· November 2008, City Council approved the Sustainable Energy Plan.  Administration’s goal as a part of this plan was to go to a paperless City Council agenda.   Therefore, staff would like for the Mayor and City Council to approve the plan to go to a Paperless Agenda.

Council Member Burnette commented that the only exception that he would see would be a map or something to which Mr. Corcoran replied yes and that the goal was to go as much paperless as you can but if there were maps or plans that you need to review it would be awfully hard to see some of the details on the screen so in those instances they would still get hard copies.  

Mr. Corcoran also added that the Council Meeting was just the tip of the iceberg.  He asked them to take a look at the Retreat notebooks or the Budget notebooks.  There was a whole lot of applications for this and in addition with E-Gov, each of them would be assigned an email address and again it was something they could take with them wherever.  

Council Member Turner asked if they really thought five (5) years was viable for a laptop she did not see five years as being realistic.  Three to four maybe, but five years she thought it was stretching it.

Mr. Kevin Taylor, IT Manager, replied that considering what the laptops would be used for, there would be very low wear and tear.  They did not need a lot of horsepower, so he thought five years would probably be reliable.  
Council Member Turner stated that she was just thinking about upgrades and those kinds of things that seem to come out really frequently.

Council Member Myott asked if they could use those to email back and forth to the city to which Mr. Corcoran replied yes.  They could set up an email account.
Ms. Stultz also pointed out that it seemed to her that if there was some type of situation where the City Manager would need to notify the Council very quickly and the Council were all accustomed to checking their laptops several times a day, that would get there faster than the police delivered it.

Council Member Carter commented that he had placed that as one of his goals.  He agreed with him and he had researched it and a lot of the municipalities and local governments were going to the laptops mainly because of cost savings. 
A motion was made by Council Member Carter seconded by Council Member Ellis to adopt a paperless agenda.  All Council Members present voted in favor of this motion.  

Review of Voice Interoperability Plan for Emergency Responders 
(Viper) Communication System

Mr. Kevin Taylor, Information Technology Manager, gave the following presentation:

The Need for VIPER
Why is the State Implementing VIPER?

· Interoperable communications was identified in the General Assembly's Criminal Justice Information Network report of 1995 as a critical need for public safety agencies when responding to emergencies. 

· After the attack on the World Trade Center in New York on September 11, 2001, it became even clearer that public safety officials needed to have the ability to communicate with one another on a single radio 

· From the report by the National Commission on the Terrorist Attacks on the United States: 

· "The inability to communicate was a critical element at the World Trade Center, Pentagon, and Somerset County, Pennsylvania, crash sites, where multiple agencies and multiple jurisdictions responded. The occurrence of this problem at three very different sites is strong evidence that compatible and adequate communications among public safety organizations at the local, state, and federal levels remains an important problem." 

· The National Governor's Association Center for Best Practices has identified interoperable communications as one of the nation's top ten homeland security priorities: 

· "Interoperability is a serious, pressing public safety problem that severely undermines the capacities of law enforcement, firefighters, and other first responders to respond to and manage emergency situations. The tragic events of September 11, 2001, focused attention on the urgent need for public safety and other agencies to communicate reliably and effectively with each other when called upon in a crisis." 

What is Voice Interoperability?
Public safety officials in North Carolina should be able to communicate directly with other public safety officials without having to relay the message through a communications center.  - NC Dept. of Crime Control 

Interoperable Communications Means:


· The ability of public safety agencies to talk to one another via radio communication systems - to exchange voice and/or data with one another on demand, in real time, when needed. 

· Multiple Agencies can communicate with each other on a common radio system.

· Easier communication during multi-agency operations.

· Enhanced safety for emergency responders.

How Does VIPER Make Us Interoperable?

When put in place, interoperable communications will benefit all public safety agencies when dealing with daily emergency calls or large scale disasters.  This will make fire, rescue, and law enforcement agencies better able to serve the citizens of North Carolina.  - NC Dept. of Crime Control 

VIPER is a Trunking System

· Traditional Radio, only one frequency

· One talker per tower

· One channel per frequency

· Trunking uses multiple frequencies

· Multiple talkers per tower

· Radio Communication is “bursty”

· Frequencies assigned to radio as needed

· Multiple Channels share frequency pool

What makes Trunking better?

· Talk Groups Instead of Channels

· Since many frequencies are used, trunking radios use Talk Groups

· Talk Groups are digitally identified to the control computer when the radio is keyed up.

· Control computer then sends a signal to all radios programmed for that Talk Group and sets them to same frequency.

· Control computer then releases transmitting radio to begin transmitting

· All of this happens in less than half a second. 

Council Member Burnette asked for an example, he stated that he thought he was beginning to understand the possibility of the highway patrol, the police department, the fire department, the rescue squad, that they could communicate with each other.  He asked how that worked without all of the interference of everybody talking at the same time and how do they not hear when it is not appropriate.

Mr. Taylor explained that all of the agencies were broken down into a talk group and those groups are assigned to that specific agency.  The City of Eden would have 6 talk groups for police and 3 for fire.  The other agencies are broken down as well and are in effect the same things as channels on the radio.  He added that their current radios allow only between 12 and 15 channels and the VIPER radios will do anything from 256 to 512 channels.

Council Member Burnette questioned how they talked to each other to which Council Member Ellis commented that they had more frequencies.  Council Member Burnette asked if everybody could go to one frequency. 

Deputy Police Chief, Greg Light, explained that if you were responding to a scene you could say “turn to channel 1 tag two”.  

Council Member Burnette asked to that in essence it was really the same thing you just have a lot more that you can work with, and everybody was using.

Mr. Taylor replied that actually no it was not what they were currently using.  Currently the Fire Department cannot talk with the Police Department.    

· Benefits of Talk Groups

· Multiple Talk Groups per Agency

· Eden will have 9 Talk Groups for discreet communication

· 6 for PD

· Dispatch

· Patrol

· Investigations/SRT

· Narcotics (Encrypted)

· Special Operations (2 groups)

· 3 for FD

· Dispatch

· Operations (2 groups) 

· Radios can be programmed to talk on 256 different talk groups.  

· 128 are planned for the Rockingham county and surrounding areas.

What Do We Have Now

Limitations of our Current Radio Systems 

400mHz VHF System for PD

· 453.525 and 453.825 mHz frequency

· Only radios with that channel pre-programmed can communicate

· Current radios only have 12 to 16 channels limiting interoperability.

· Repeaters linked by phone lines.  One Ice Storm away from serious degradation of communications.

40 mHz Low-Band System for FD

· Low Frequency limits building penetration

· Single Repeater, Single Point of Failure

· Station 4 backup site. Lower power, limited range, less penetration.

· No Interoperability with PD on FD Radio except via patch or relay through a dispatcher. 

Mr. Taylor stated that right now there were some seriously bad spots with the 40 mHz radios they use where they just simply cannot talk to each other.  He pointed out that downtown Draper was a good example of that.  If you step into Jerry’s [restaurant] right now with one of their Fire Department radios you might as well be holding a brick for all the good it does you.

Repeater/Satellite Connections

· Dispatch connected to Caleb St. repeater via phone line

· Receivers at Freedom Park and Hamilton St connected to Caleb St. via phone line

· Communications are vulnerable to failures

Repeater/Transmitter Shack Caleb St.

Mr. Taylor then presented a picture of their current radio shack and he also included photographs of the following:  Phone Block for Tower/Dispatch Links, Backup Generator, Radio Voter, the Repeater, and the Satellite Receiver.
Why is VIPER better than what we have?

Redundancy, Backups, Fail-safes, Did I mention Redundancy?
· All VIPER towers are interconnected

· Loss of a tower does not interrupt communication

· Each tower has multiple paths to the others

· Towers coverage overlaps each other

· Loss of a tower does not mean loss of communication

· Towers have multiple backup systems

· Backup generators and batteries

· Redundant transmitter equipment
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Mr. Taylor pointed out that if Eden’s tower is destroyed, they would still be able to utilize the other towers.
Improved Communication
· FD and PD will be able to communicate DIRECTLY, not via a patch or relay through dispatch

· Special secure communications for narcotics and tactical operations

· Additional talk groups for special operations

Reduced Financial Risk

· All Infrastructure is State Owned

· All Infrastructure is State Maintained

· No cost to us to use the VIPER network

· Only responsibility is for the Radio itself

What Equipment Do We Need?
Portables Feature Comparison

	EF Johnson 

51SL ES Portable Radio

256 Channels

Talk Group Encryption(free)

2nd Generation AMBE+2 Noise 

Reducing Vocoder 

APCO P25 Capable

Full Mil Spec 810F compliance

Submersible to 3’ for 30 minutes

70,000+ Radios in use in Iraq and    

Afghanistan
	Motorola 

2500 XTS Radio

512 Channels

Talk Group Encryption(extra charge)

Noise Reducing features but not AMBE+2 

compliant

Mil Spec 810F compliance

Submersible to 3’ for 30 minutes (extra 

charge)

25,000+ Radios in use on VIPER




EF Johnson Quote
	· Police Dept

· 60 51ES SL Portables

· 60 Li Ion batteries

· 60 Battery Belt Clips

· 50 53SL Mobile Radios

· 5 53SL Control Heads

· 5 Power Supplies

· 5 DB-25 Cables

· 1 SMA Keyloader 

$269,000
	· Fire Dept

· 18 51ES SL Portables

· 18 Immersible batteries

· 18 Battery Belt Clips

· 10 53SL Mobile Radios

· 4 53SL Base Radios

· 4 Power Supplies

· 4 Desktop MICs

· 4 Yagi Antennas 

$77,000


Motorola Quote
	· Police Dept 

· 60 XTS 2500 Portables

· 60 IMPRES Batteries

· 60 Battery Belt Clips

· 60 Hardware Encryption

· 60 Epaulet Microphones

· 50 XTL 2500 Mobiles

· 50 Antennas

· 50 Hardware Encryption

· 5 XTL 2500 Controllers

$423,000
	· Fire Dept

· 18 XTS 2500 Portables

· 18 IMPRES Batteries

· 18 Belt Clips

· 18 Immersion Guarantee

· 10 XTL2500 Mobiles

· 10 Antennas

· 4 XTL 2500 Base Stations

· 4 Antennas

$108,000




Mr. Taylor passed an example of both radios around for the Council to examine.  Mr. Light also demonstrated the radios by using a Police Officer who was located on Fieldcrest Road.

Cost Comparison

	EF Johnson pricing

· PD - $269,000

· FD - $77,000

· Total – $346,000

· With $346,000 loan, debt service will be $77,720.98 per year for 5 years.
	Motorola pricing 

· PD - $423,000

· FD – 108,000

· Total - $531,000

· With $531,000 loan, debt service will be $119,277 per year for 5 years.


Difference: $185,000 

Fire Chief, Mr. Bernie Moore commented that regarding water issues with the radios, one year ago today, 75 miles from here, two firemen died in Salisbury.  He explained that they were inside a building using the same radios that Eden uses and they could not penetrate out to the truck.  He stated that they tried 21 times to get through and were not able.  He noted that it was raining that day and there was a lot of water.  [Later} they got the radios and looked at them and they determined that the radios had water in them which was the reason they could not communicate.  

He added that they were shown a demonstration with a radio that was submersible.  They put it in a bucket of water and then held up another radio and while that radio was under the water they were able to talk and you could hear it as plain as day, and that was a big plus for the fire department.

Council Member Ellis asked if that was for the Johnson to which Chief Moore replied that the Johnson has that but the Motorola you have to pay an extra $200.  
Mr. Taylor added that for the Motorola, to get the same waterproof operations, that was an extra $200 per radio.

Council Member Burnette stated that he knew he had said that the Johnsons were used in Iraq and the Motorola’s were currently on the VIPER system.  He asked if the Johnson radios were.
Mr. Taylor replied that there are about 500 right now and Chief Moore added that the whole State of Indiana used them.

Council Member Ellis asked what this would do to the radios that the Fire Department already has for their pagers.

Mr. Taylor replied it would do nothing as these radios do not have paging capabilities.  He added that was something they also need to look at going forward into the future as to if they want to replace that paging system as well with a high band system.

Council Member Turner questioned the life of those radios to which Mr. Taylor replied that the EF Johnson was seven years according to the EF Johnson engineer and the Motorola engineer would not give a definite answer but their expected life was 7-10 years.  He added that for the radios they currently have, some of them were quite old.  Council Member Turner stated that it just seemed like communication costs have come up a lot and it seems like for every meeting they talk about something that needs upgrading and again it was like everything else, technology was moving quickly and it was important, but it seems like that it was a lot of money.
Police Chief, Reece Pyrtle explained that in 2002 when he took an administrative [position], that they have been talking about 800 mHz for a long time and every year when they talked about the budget they had some radio concerns but they patched and made do because they were anticipating that this day would come and that day will come whether it was this year or whenever, they would have to move forward at some point.  He added that for the last 4 years he has worked with a group called TRS and they do grant reviews for the Federal Government.  He explained that he did grant reviews on agencies out in the western part of the country and the first two questions they ask you that he had to review and score were (1) a risk assessment by your department or agency and (2) interoperability. 

Mayor Grogan asked if you could get a grant.

Chief Pyrtle replied that he was just telling them that under the grant that was one of the things you had to answer.  They will ask how you communicate with other agencies in your area.

Council Member Myott asked if drug money could be used for this.
Chief Pyrtle replied that they could not use drug money to supplant budget items.  You have to be careful with that.  

Council Member Carter stated that in answer to the Mayor’s question, all of the Fire Departments in Rockingham County went in together and applied for a grant and Eden was included in that group…and it was a pretty good grant.

Chief Moore added that with the population of the county they could get up to $1 million.  

Council Member Carter also added that that every Fire Department in the county went in together and hired a grant writer, who actually taught the class, to apply for this grant.

Mayor Grogan asked if they should let the City Manager run it through his budget and see what he recommends.  

Mr. Taylor stated that they were not asking for a vote today and it was something they were not through testing.  He stated that they wanted to test these things 6 ways from Sunday before they say for sure that this was what they were going to do.

Mayor Grogan asked that if they would hear something about a grant between now and before the budget was set.
Mr. Corcoran replied that it would not even be done until March 16 and Council Member Carter added that it takes up until a year.

In response as to how long the quotes were good for Mr. Taylor explained that the EF Johnson quote was good until December of 2009 and the Motorola guy said their quote was good if you purchased by the end of March.  He added that they have asked repeatedly for a price that will be good until the end of the year or at least when the budget year was finished and they simply refused to give us that price.

Council Member Ellis asked who used these outside of Rockingham County to which Mr. Taylor replied that Caswell County has one tower up and running that he knew of for sure and Sauratown Mountain in Stokes County.   Chief Moore added that the Shiloh Fire Department had also purchased these.
Recommendation

· Towers went live week of February 16th 
· We have begun extensive testing of both vendors equipment in side by side real-world use comparisons.  Until we have completed testing, we cannot make a recommendation

Mr. Corcoran stated that they were probably inclined to go with the EF Johnson quote and what they would do if they do this, was to put it in the budget and just try to wait until they heard from the grant.  He added that the only rub would be if they were into December and they still have not heard from the grant and the EF Johnson price would be about to become null and void, at that point in December, they may have to decide to go ahead and purchase with the current price they have or roll the dice and hope they get the grant and if they did not get the grant know that the EF Johnson price was going up.  Either way if it was in the budget they would not do anything until December.
Chief Moore added that the grant was only for 18 portables.

Council Member Carter also added that it would be two radios per apparatus and a command vehicle or [in other words] two portables for every seat and one for one command vehicle.

Mayor Grogan asked if it was a matching grant to which Chief Moore replied no and you can pick either Johnson or Motorola.  
Mr. Corcoran stated that if they all liked the idea then he would try to work it in the budget to which Council Member Burnette asked if he was talking about borrowing money to do this.  Mr. Corcoran replied that was correct and a type of purchase agreement of about 5 years.

Council Member Burnette stated that the legal debt margin is 8% and Mr. Corcoran replied that it was 8% of your assessed value.  Council Member Burnette stated that they were about 2% now so how did they compare overall.
Mr. Corcoran replied that he thought they were in good shape.  A couple of years ago they were in very good shape before they did the two loans that shot them back up, [and] most of the other places have a considerable debt service as well.  Clearly, they were talking about $300,000 and yes that sounds like a lot, if you have over $4.7 million in fund balance but again if you can borrow money at a real low rate then why not do it over 5 years.

Mayor Grogan commented that he thought the city may have to consolidate and do a bond over the next few years.

Mr. Corcoran agreed, especially if the rates keep dropping.

Council Member Burnette asked why the price changed (referring to the new price quotes that they had passed out to each Member of Council.)

Mr. Taylor replied that they were looking at some accessories that they had not considered.

Council Member Carter commented that the one good thing about that grant was that if it was not successful the first time out the grant writer continues to reapply until somebody receives it or until it just runs out of money at no extra charge.  

Mayor Grogan asked if they have already bought the equipment and [then] they get a grant, could they use the money to pay the debt off.
Council Member Carter replied that he did not know and Chief Moore suggested that it did not mean you could not ask for some more radios.

BREAK

Question And Answer Session On Updates  Concerning Water/Sewer Capital Improvement Projects & Special Order Of Consent (SOC)

Mr. Corcoran explained that each of them obviously had had this information for a week and a lot of this was information that had been previously reported on and what they have been given was the most recent update on all of the projects.  (A copy of this report is located in the Office of the City Clerk).  He explained that rather than going through a full blown PowerPoint presentation, he would just open the floor to all of the relevant department/division heads to address any questions the Council might have.
Mayor Grogan asked if the waterline and electricity [was already] in the middle of that “monstrosity” [proposed water fountain] down there at the [traffic] circle.    

Council Member Carter noted it was a good place for a wreck.
The city’s engineer, Mr. Bev O’Dell, replied that there was a sewer tap and a water tap and there was conduit.  
Mayor Grogan commented that was good it was already in place and they would not have to tear anything up.

Council Member Ellis stated that people were still hitting him about the muddy water in the Draper area.  He asked if there was any way in the past that something other went wrong when those lines were put in.  He stated that people were saying they could not drink their water or wash their clothes.  
Mr. Dennis Asbury, Director of Environmental Services, replied that the reports he was getting from Mr. Harvey’s (C&D) staff was that they were not getting nearly as many red water complaints.  He stated that if they knew the address they could take a look at it.  He explained that generally those were 2 inch galvanized waterlines and they were very old and several of them were scheduled for replacement.  He stated that the City Engineer was doing some design on some of them and some have already been submitted.
Mr. O’Dell commented that CPT Engineering did a job on that and they were supposed to be bringing some revised plans for Scott Street last week and also Ridge and French and also…(lot of background noise made it very hard to transcribe - inaudible).  
Mr. Asbury added that they have another one that Mr. Harvey’s folks just got in to replace the 2 inch on Southwood and there was still some problems in that area. 

Council Member Turner stated that she thought at one time they were not putting in anymore 2 inch lines.  

Mr. Asbury explained that the 2 inch lines were legitimate and that 2 inch lines were legitimate lines for public water service but there are limitations on how long they could be and how many connections you can have on them.  So in the areas where they are replacing 2 inch galvanized with 2 inch plastic they are meeting those requirements.

Council Member Turner stated that she thought before that they were trying to get away from 2 inch.

Mr. Asbury replied that they certainly were in those areas where generally it was built out and the 2 inch lines were no longer adequate to serve the needs of the community.

Council Member Carter asked if those 2 inch lines just branch off of something else and questioned fire protection on those 2 inch lines.

Mr. O’Dell explained that Southwood was only 300’ and so in those situations it was actually better unless you (inaudible) the loop around and just keep the 2”, than to go to a 6 or an 8 [inch line] and have a bunch of dead water.
Council Member Myott asked if they replaced all those lines up in her area with 2 inch.

Mr. O’Dell replied that most of those were upgraded to 6”, such as Ellett Avenue (and the rest was inaudible).
Council Member Myott questioned the ones on Church Street to which Mr. O’Dell replied that was 2” inch PVC and they ran about 350 feet.

Council Member Ellis asked about the discolored water in the Blackwell house on Ellett Avenue to which Mr. O’Dell replied that they could get the address and check it out.  

Council Member Burnette referred to the Smith River Outfall and asked if he was correct in saying that it was unlikely that they would get that $3 million grant to which Mr. Asbury replied that was correct.  Council Member Burnette asked if that would affect the Dry Creek Project.

Mr. Asbury replied that it would.  
Council Member Burnette asked if they would not do either one to which Mr. Asbury replied that if they could not fund it as they had originally intended with the Clean Water Management Trust Fund Grant, because the whole thing was a $4 million project, obviously they would have to pick and choose what they do.

Council Member Ellis questioned chemical prices to which Mr. Terry Shelton, Water Filtration Supervisor, replied that it was supposed to be about $150,000 over than what they had budgeted approaching $400,000 but because Hanes Brands closed up that number was back down to about $279,000, but that was still $30,000 more than was budgeted based on last year’s price.  He added that right now his chemical representative was telling him that everything but caustic would probably hold steady through the end of this calendar year, but caustic was up and down all over the place so it was hard to predict what it will do.  He added that they bid the chemicals every 3 months because nobody will give them decent pricing outside of a 90 day limit.
Council Member Burnette questioned when that changed.
Mr. Shelton replied that they have been doing that for about a year and a half.

Mayor Grogan commented that if they did not get some of this grant money to come through then that department was going to be kind of quiet.  
Council Member Burnette mentioned Dry Creek and asked if it was required that they do something about that.
Mr. Asbury explained that it was not required in terms of, for instances, it was not a part of the SOC and they have not put it on any sort of compliance schedule for it, so obviously they would not be recommending it if it did not need to be done.  The Dry Creek line was installed about 70 years ago and those lines were 18” terra cotta lines so they were fractured and collapsing and any time they touch them they end up having to go farther and farther to repair them.  There was a lot to be done there plus that line goes all the way to the Dan River to the far side of what used to be the Willow Oak Farm, so they have a long line of outfalls in that same line…and if they need to terminate the operations at the Dry Creek Wastewater Plant, that line will not be needed anymore, but they were going to have to do something with it, collapse it and make sure it will not be a hazard for the people on that property.
Annexation Updates

Mr. Corcoran then turned the floor over to Ms. Kelly Stultz.  (A copy of Ms. Stultz complete report is located in the Office of the City Clerk)
Ms. Stultz explained that as the Council could tell from the large amount of information they have gotten from them on the various annexation areas they were told to consider, the staff put a lot of time and effort in them and have made some realizations in recent weeks about those particular areas.  
She explained that they have looked at four areas, the Bryant Street area, Smith Acres, Meadowood and Green Knolls. When they were doing them earlier and some figures the Council had seen 2 or 3 months ago, that was when staff thought the County was going to do the revaluation and before they close in the water and sewer numbers, as the charges were now, what they realized was by Council raising the water and sewer rates that means that all of the customers you have in this area, and the city has customers in all of them, that means that our revenue loss was way up.  The other thing they did to be more conservative, was to drop back down and instead of using 24,000 gallons per a two months period like it was a family of four, Ms. Barker did some research and they figured out what the average in city residential water rates was so they used that and that lowered the revenue giving them the truer picture but it was lower nonetheless.  She explained that the reason the Indian Hills annexation was so attractive when they did that was that they were able to secure grant funds for utility construction.  What they have learned from the figure that they have was that the only one of those areas that made sense at all to annex at this time, in her opinion, was the Smith Acres area.  She explained that it has about a 6 year payback and it would be in their recommendation based upon the city’s current financial situation that they deal with Indian Hills and finish that construction next year and consider the Smith Acres annexation the following year.  The reason that Smith Acres was still so attractive was that they have the water customers in that area and the potential for new water customers.
She explained that one of the things that paralyzed their ability to be essentially responsible for annexation was that Dan River Water has their water systems right up against the city’s water all around.  When they annex them those areas of water were lost because they get no new water customers and they have to pay them the distance.  So all the water service, unless it was an area that has city customers outside the city, they take a hit.  For example in the Bryant Street area, the 165 households, if all of those people suddenly became Eden water customers that would drastically change how these numbers would look.  

Bryant Street Annexation Report Summary
	Residential Lots (Less Than 5 Acres) 
	162 

	Undeveloped Lots & Lots Over 5 Acres 

with House 
	67

	Institutional Lots 
	5

	Commercial Lots 
	2 

	Total Lots 
	236 

	
	

	Households: 
	

	Residential Lots 
	162 

	Parcel #104277 (3 Houses) 
	2

	Parcel #105125Z1 (Over 5 Acres with House) 
	1 

	Total Households 
	165 

	
	

	Population (2.43 per household) 
	401 


Ms. Stultz explained that lots of cities deal with companies that have outside water.  She added that Dan River was a great customer but other cities have agreements with these kinds of companies that they buy the lines from them.  She added that Dan River has HUD housing and loans from HUD for some of their water and sewer improvements.  As long as they have those lines the city could not force them to sell.  One of the things that she would like to see happen was at some point they reach an agreement with them that they would sell the city the line, because even if they spent an large amount of money buying lines from them, then these annexations would still be feasible because the city would gain all those water customers.  The other thing that has really hampered this situation was also when the County decided to lower the tax values back down it changed an impression of all of these.  
She explained that the Indian Hills annexation was succeeding and on schedule and they should meet all the deadlines and have the services provided.  So far nothing has been done to impede that annexation and the information that she had been able to get from Anthony Fox (City Annexation Attorney) and the League (NCLM) was that they do not anticipate anything at this point that will really muddy the waters for them in the future.  That was a big risk though and a fear because any General Assembly can limit their ability to annex.
She stated that they do see most of their new residential development occurring west and south.  The south was incredibly expensive because they could not get water and sewer inexpensively across the river.  Now the area on Bryant Street, she hoped to try and apply for a Community Development Block Grant to put infrastructure in that area.  If they were able to gain that and the consultants were already looking into it, if they were able to do that then it may be much more feasible for the Council to consider to be a financial plus rather than a minor.  
The one thing that they do have to complete because they were a Voting Rights Act county and for those who were not familiar with that, that means that in 1965 when the Johnson Administration passed a lot of civil rights legislation, Rockingham County was one of those counties that was deemed to perhaps have had issues of prohibiting people from voting…and so now, they have to jump through a bunch of hoops whenever they have to do an annexation or when ward boundaries have to change.  If you are a Voting Rights Act county any time that they send you a census it happens and they have to do this again when the population numbers come out, probably in early 2011 they will have to look at all the ward boundaries again.  It will have to be within a plus or minus of the same population.  So, there has been a shift.  She then referred to the packet of maps they were given.  (A copy is in the Office of the City Clerk)
She pointed out that the only way they could revise the current ward map would be to use census data.  It was all given to the Piedmont Triad Council of Governments and they could see the areas they were proposing to change.  She explained that when you put Indian Hills in that changes Ward 1.  She pointed out how large it will be with Indian Hills.  When they did this the other day, they got all of the Wards within 18 people of each other, which was the closet they have ever been in the history of the community.  But they could see from the maps where they added Indian Hills and also the area that was in Ward 1 that would move into Ward 3.  Ms. Stultz closed by going over each proposed Ward Boundary change.  

Free Time For Mayor, Members Of City Council, Staff & City Manager To Select Additional Topics For Discussion & Consideration

Mr. Corcoran commented that the only thing remaining on the agenda was now free time for discussion.  

Council Member Ellis stated that he would really like to see computers in the Recreation Centers…if they could possibly have that…to which Mr. Taylor replied that there was one in each Recreation Center now.  Council Member Ellis stated that he understood that, but so many kids come in and that was the only computer they have other than what they see at school.  He added that a lot of school kids go to the Recreation Center.

Mr. Taylor explained that there was limited space at the two centers.  He could probably get one additional computer for each location with no problem but anything above that they would have to look at finding specific space in those two centers.  Also another problem they have with both of those locations was the availability of the power and getting the data lines to the pcs.  As it was now, it was just not laid out for a computer lab, but there was at least adequate room for at least one more pc per location.
Council Member Turner mentioned wireless laptop computers.  Mr. Taylor explained that with the current computers, there was only a certain set of sites that they could get to but when you start getting wireless that was easier to circumvent. He added that he did have adequate spares on hand.

Council Member Ellis asked if he was thinking about putting any officers in for the upcoming year to which Mr. Corcoran replied for the COPSFAST, yes they were going to look at it; they have not seen the application yet.  He then asked what their thoughts were on that.  

Council Member Ellis stated that he thought that they needed about 4 more officers, 2 on detectives and 2 officers…to which Council Member Myott pointed were not free and Council Member Ellis pointed out they would be for 3 years.
Council Member Burnette commented that if the economic condition was going to be bad, they would probably get some sort of renewal with this program and if things get better either you can afford them or you factor them into retirements.

Council Member Ellis stated that they had heard from the Police Department but not from the Fire Department.  He asked if they were okay.

Chief Moore replied that they have a total of right around 72 and they were in pretty good shape.
Council Member Carter questioned how the volunteers were holding to which Chief Moore replied that they have 4 in rookie class right now in the community college and they graduate at the end of June.  So they would come right in when they get through.

Mayor Grogan closed the meeting by stating that today has been outstanding and it had impressed him with their abilities and how well they handle themselves.  He stated that it was the teamwork that they have and it would be a tough year and he did not think anyone was surprised at that because of the communication between the staff and the City Manager and he felt like they could have 3 cheers because the year was going to be good…he did not think anybody would miss any meals or get laid off and things would get better.  He thanked them all for a good day.
Closed Session For Discussion Of Matters Relating To The Location Or Expansion Of Industries Or Other Businesses In The Area Served By The Public Body In Accordance With GS143-318.11 (a) (4).

Closed Session To Establish Or Instruct The Public Body’s Staff Or Negotiating Agents In The Position To Be Taken By Or On Behalf Of The Public Body In Negotiations In Accordance With GS143-318.11 (a) (5).

Closed Session For Discussion Of Legal Matters In Accordance With GS143-318.11 (a) (3).

All closed sessions were cancelled. 

ADJOURNMENT:

A motion was made by Council Member Epps seconded by Council Member Ellis to adjourn. All Council Members voted in favor of this motion.  This motion carried.





















       
 Respectfully submitted,







____________________________








Sheralene S. Thompson City Clerk

ATTEST:

__________________________

John E. Grogan, Mayor     
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