Notice and Call of a Special Meeting for the Purpose of Conducting the 2019 Annual
Budget/Planning Retreat Where Some Action May Be Taken
Eden City Council
City Hall, 308 E. Stadium Drive (Eden Room)
Agenda
Saturday, February 23, 2019 — 8:30 a.m.

Meeting Called to Order — Neville Hall, Mayor

A. Review of Agenda, Retreat Notebook and City Council Priorities for FY
2019-20 (Brad Corcoran, City Manager)

B. Consideration of Audit Contract for FY 2018-19 (Tammie McMichael,
Director of Finance and Personnel)

C. Discussion and Consideration of Proposed Changes in Recycling Drop Ports
and Eden Recycling Center Operations (Paul Dishmon, Director of Municipal
Services and Brad Corcoran, City Manager)

D. Discussion and Consideration of Emergency Services Fire Training Facility
(Tommy Underwood, Fire Chief and Brad Corcoran, City Manager)

E. Discussion and Consideration of Economic and Tourism Development Issues
(Mike Dougherty, Director of Economic Development and Brad Corcoran, City
Manager)

BREAK (15 Minutes)

F. Discussion and Consideration of Parks and Recreation Priorities (Johnny
Farmer, Director of Parks, Recreation, Facilities and Grounds and Brad
Corcoran, City Manager)

G. Discussion and Consideration of Report on Code Enforcement, Nuisance
Abatement, Community Aesthetics and Street Lighting (Kelly Stultz, Director
of Planning and Inspections and Brad Corcoran, City Manager)

H. Discussion and Consideration of Single Family Rehabilitation Loan
Forgiveness Program (Kelly Stultz, Director of Planning and Inspections and
Brad Corcoran, City Manager)

I. Discussion and Consideration of Residential Water Pressure Improvement
Assistance Grant Program (Terry Shelton, Director of Public Utilities and Brad
Corcoran, City Manager)

J. Complete Priority Ranking Sheets



LUNCH BREAK (60 Minutes)

K. Review, Discussion and Consideration of City Finances & Budget Priorities
for FY 2019-20 (Brad Corcoran, City Manager)

L. Discussion of Current Project Updates & Budget Priorities for FY 2019-20 &
Beyond - Free time for Mayor, Members of Council and Staff to select
additional topics for discussion and consideration (Brad Corcoran, City
Manager)

M. Wrap-Up and Adjourn
This the 20" day of February, 2019

Neville Hall, Mayor

Posted at 8:15 a.m. on the 20" day of February, 2019



