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AGENDA

 PSAP Consolidation Update

* Rockingham County Emergency Communications Governance
Board/Adoption of Conflict of Interest Policy

* PSAP Facility Design
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PSAP Consolidation Status Update

* Consolidation discussions between the County, Reidsville and
Eden — April 2011

* Grant application submitted to NC State 9-1-1 Board

* Rockingham County accepts NC 9-1-1 Board Grant of
S7,826,000-December 6, 2011

e Governance Board selects MCP as their 9-1-1 Consultant/Project
Manager-May 2012

* Governance Board/MCP hold a Project Kick-off meeting/June 14, 2012
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PSAP Consolidation Status Update-
Continued

* Architectural/Engineering Request for Qualifications
Procurement Document developed-July 2012

 RFQreleased officially-August 1, 2012
 Mandatory pre-proposal conference held-August 15, 2012

* Governance Board/MCP present project status to the
NC 9-1-1 Board in Raleigh-August 24, 2012

* A/E proposals due-September 5, 2012
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M PSAP Consolidation Status Update-
Continued

e Special meeting of the Governance Board to select

shortlist for interviews/presentations-  September
13, 2012

* |Interviews for shortlisted A/E’s-September 27, 2012

* Governance Board selects A/E Moseley Architects of
Charlotte, NC-September 27, 2012

* The Governance Board made a recommendation to
move forward with Moseley Architects during the
project report to the Rockingham Board of
Commissioners on October 9, 2012
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M Adoption of
“CONFLICT OF INTEREST”
- Policy

* Rockingham County Emergency
Communications Governance Board (RCECGB)
required to have policy

* Policy to address avoidance of potential
Conflicts of Interest in performance of
Board/Member duties

* Governance Board adopted unanimously policy
September 13, 2012
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M PSAP Facility Design

* The Initiate Programming Phase of the Rockingham
County PSAP CONSOLIDATION PROJECT will begin
with meetings on November 29-30, 2012

* The two days of meetings may require different
PSAP representatives for each topic area.

* This initial phase with help develop a Footprint of
the facility which will move the project closer to
site selection.
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QUESTIONS?

Thank you.
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