
 A-G-E-N-D-A 

SPECIAL MEETING 

STRATEGIC PLANNING COMMISSION 

CITY HALL CONFERENCE ROOM 
308 E. STADIUM DRIVE 

FRIDAY, NOVEMBER 8, 2019 
8:00 A.M. 

 
1. Meeting called to order – Kelly Stultz. 

 
2. Election of Officers. 
 
3. Roll Call. 

 
4. Set Meeting Agenda. 

 
5. Approval of minutes of the regular meeting on August 9, 2019.   

 
6. Financial Report. 

 
7. Old Business – Update on Projects 

 
8. New Business: 

A. Project Proposals from Commission members. 
Christy Hensley 

B. Project Proposals from Staff. 
(1) Kelly Stultz 
(2) Mike Dougherty 
(3) Johnny Farmer 
(4) Cindy Adams 
(5) Randy Hunt 

C. Need recommendations for Commission Members to replace Dana Weston and 
Cindy Corcoran 

D. Next meetings are:  Friday, February 7, 2020, and 
  Friday, May 1, 2020. 

 
9. Items from Staff: 
10. Items from the Commission: 
11. Adjournment.  
 
 

We need to establish that a quorum will be present: 
PLEASE ADVISE THE PLANNING AND INSPECTIONS DEPARTMENT IMMEDIATELY  

OF YOUR PLANS FOR ATTENDING THE MEETING 
336-623-2110 OPTION 2 or reply to the email 



EDEN STRATEGIC PLANNING COMMISSION 
August 9, 2019 

 
A regular meeting of the Eden Strategic Planning Commission was held on Friday, 
August 9, 2019, at 8:00 A.M. in the conference room at City Hall.  
 
Members present:  Dana Weston 

JeSie Morris 
Edgar Robertson 
Christy Hensley 
Sarah G. Heston 
Angela Fowler 
Houston Barrow 
Gerri Hunt 
Merinda Easley 
John LeSueur 

 
Members absent: Ed Wilson 
 Cindy Corcoran 
 

 
Staff Present: Brad Corcoran, City Manager 

Jim Burnette, Councilman 
Kelly Stultz, Director of Planning & Inspections 
Mike Dougherty, Director of Economic Development 
Johnny Farmer, Director of Parks & Recreation 
Cindy Adams, Coordinator of Tourism & Special Events 
Debra M. Madison, Local Codes Administrator/GIS Analyst 
Paul Dishmon, Director of Municipal Services 

 
 

1. Meeting Called To Order 

Dana Weston called the meeting to order. 
 
2. Roll Call 

Debra Madison made a record of everyone in attendance and established a quorum. 
 
3. Set Meeting Agenda 

 
The Agenda was set as distributed to the Commission members. 

 
4. Minutes  
 
Merinda Easley made a motion to approve the minutes for the regular meeting held 
on May 3, 2019, as distributed.  Angela Fowler seconded the motion and it passed. 



MINUTES – AUGUST 9, 2019 – PAGE 2 

 
5. Financial Report 
 
Dana Weston that the City Council had approved $300,000.00 for the 2019-2010 fiscal 
year.  She reminded the Commission members that $47,500.00 for downtown 
revitalization was carried over from the previous fiscal year.  Kelly Stultz reviewed the 
Financial Report that was sent to the Commission members with their agenda 
package. 
 
6. Annual Report for Year 2 and Report for Year 3 and Beyond 

 
Kelly gave a brief overview of the two reports that were included in the agenda 
package and asked if there were any questions about the reports. 
 
The PowerPoint presentation that was presented in support the Old Business and 
New Business is attached to these minutes and incorporated herein by reference. 
 
7. Old Business 

 
A. Johnny Farmer provided updates on the resurfacing of the walking tracks at 

Bridge Street and Mill Avenue Recreation facilities and the resurfacing of the 
Bridge Street tennis courts. 

 Johnny also gave an update on the Splash Pad at Freedom Park and answered 
questions about the differences between flow through systems and recycling 
water systems.   

B. Mike Dougherty gave updates on the former SGRTex facility being purchased 
by a national company, the Mega Park infrastructure projects, and commercial 
businesses that have recently opened or plan to open soon. 

C. Cindy Adams provided information and shared the video currently being viewed 
on the “Our State” web site.  She also gave updates on the Matrimony Creek 
Nature Trail amenities, the Smith River Greenway Sunflower Field, the new 
wire animal art pieces, the Karastan Mosaic, the Tourism brochure, the Spring 
Grown & Gathered event, the Explore Eden Facebook post boosting results. 

D. Mike Dougherty reported to the members that the new meadery and tapis bar 
“The Bee Hive” at 622 Washington Street and Mitchell’s Discount Drugs at 544 
Morgan Road had received façade grants. 
 
 

8. New Business 
 
A. Project Proposals from Commission Members: 

 
Angela Fowler stated that Eden needs an Event Center and suggested the 
following possibilities:  (1)  Eden Ballroom which is closing could be renovated; 
(2) Peebles is being converted to a facility for parties; (3) the Lidl building is 



MINUTES – AUGUST 9, 2019 – PAGE 3 

36,000 square feet and sits on 3.5 acres; or (4) build an addition on to an 
existing building instead of building something new. 
Dana Weston asked if the City had discussed an event center and that they 
were asking $3.3 million for the Lidl building.  Kelly said yes it had been 
discussed but there were funding questions. 
Mike said he had talked to the new of the Peebles to determine if he is open to 
renting the building for events. The events don’t pay for themselves. 
 

B. Project Proposals from Staff: 

Kelly Stultz – requested $6,500.00 to remove the concrete island at the intersection 
of West Meadow Road and West Stadium Drive and add plantings.  She answered 
questions about the type of plants that would be used and how they would be 
maintained.  The $6,500.00 would include an irrigation system and hose bib.  It does 
not include staff time. 
 
Kelly Stultz – requested $19,000.00 to replace the historic signs in areas that had 
been designated as Historic districts.  Commission members asked about the age of 
the existing signs, the style of the signs and if the signs would fit in with the branding 
study that had been done.  They also asked if they could preview the signs before 
they were installed. 
 
Mike Dougherty – requested $27,000.00 for the Dan River Nature Trail.  He reminded 
members that this had been considered last year but had been delayed due to damage 
caused by Tropical Storm Michael. He told the commission that staff members, Paul 
Dishmon and Darrell Tilley, had told him that they could handle this trail and it would 
help Karastan. 
 
Mike Dougherty – requested $20,000.00 for the Entrepreneurship program that Randy 
Hunt was working on with Rockingham Community College and Rockingham County 
Economic Development staff.  The requested funds would cover the costs of 
instructors and the initial SCORE chapter costs. 
 
Cindy Adams – requested $15,000.00 to upgrade the tourism web site.  This would 
be a one-time request and the monthly maintenance fee of $300 would be paid by the 
Eden Tourism Development Department budget. 
 
Cindy Adams – requested $1,860.00 for story boards to be installed at City Hall.  They 
would consist of four acrylic panels installed on the City Hall walls. 
 
Cindy Adams – requested $5,000.00 for the Spring 2020 Grown and Gathered Event. 
 
Mike Dougherty – requested $12,500.00 for a bronze otter sculpture to be placed in 
the Spray traffic circle.  He explained that he would have to get permission from NC 
DOT before it was installed.  Dan River Basin Association wants to have an otter 
habitat in the Smith River and is trying to get a grant from Duke Energy.  There was 
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much discussion about how the community would feel about the sculpture and what 
would happen if the grant did not come through from Duke Energy. 
 
Cindy Adams – requested $9,000.00 for Butterfly Art along the Smith River Greenway.   
 
Dana provided a summary of the requests for funds.  Kelly withdrew her request for 
funds for the historic signs until more information could be brought back to the 
commission. 
 
JeSie Morris made a motion to fund the remaining projects for a total of $96,860.00.  
Merinda Easley seconded the motion and it passed. 
 
Jim Burnette asked about the status of the mural on Washington Street.  Mike reported 
that the existing mural should come down next week and moved to the County.  
Repairs would need to be made to the building before the new mural could be 
installed. 
 
9. Items from Staff 

 
The next meeting is scheduled for November 1, 2019.   
 

10. Items from the Commission 
 
None 
 

11. Adjournment 
 
There being no further business to come before the Board, the meeting was 
adjourned.   
 
     Respectfully submitted, 
 
             
     Kelly K. Stultz, Administrative Assistant to 
     the Strategic Planning Commission 
Attest: 
 
     
 
 



AMOUNT BUDGETED 347,500.00            

August 9, 2019

Meadow Road/Stadium Drive Island 6,500.00                
Dan River Nature Trail 27,000.00              
Entrepreneurship Program 20,000.00              
Upgrade Tourism web site 15,000.00              
Story Boards for City Hall 1,860.00                
Spring Grown & Gathered 5,000.00                
Bronze Otter Sculpture 12,500.00              
Butterfly Art Along Smith River Greenway 9,000.00                

TOTAL 96,860.00              

BALANCE OF STRATEGIC PLAN FUNDS 250,640.00            

Designated for Downtown Revitalization (47,500.00)             

BALANCE OF STRATEGIC PLAN FUNDS AVAILABLE 203,140.00            

COMMISSION APPROVED

STRATEGIC PLANNING COMMISSION
2019 - 2010 Financial Report



Strategic Plan Projects to Date by Strategy Set and Number 

Recreation 

Rec-1 Dog Park 

Rec-2 Trail Amenity Package 

Rec-2 Matrimony Creek Greenway 

Rec-2 Trail Mileage Markers 

Rec-2 Smith River Greenway Sunflowers 

Rec-2 Leaksville Landing Parking Lot Paving 

Rec-3 Bridge Street and Mill Avenue Walking Tracts 

Rec-2 Dan River Nature Trail 

Rec-2 Smith River Butterfly Trail 

Rec-3 Spring Grown and Gathered 

Downtown Revitalization 

 DT-1 Creation of the Main Street Manager Position 

DT-1 Four buildings under renovation; one under contract 

DT-2 Fieldcrest Road Public Space 

 DT-3 Bridge Street Parking Lot and Sign 

DT-3 Downtown Revitalization Projects /Development Incentives 

DT-2 Branding Study 

DT-2 Downtown Promotional Rack Cards 

DT-2 Story Boards 

Economic Vitality 

EV-1 Wire Sculptures as Public Art 

EV-1 Otter Sculpture Traffic Circle 

EV-1 Karastan Mosaic 

EV-2 Entrepreneurship Classes 

EV-2 Gildan Yarns  
 New commercial projects: Planet Fitness, Zip’s Car Wash, Ample Storage, new Dollar General 
 Reynolds Brewery  
 



EV-5 Water line extension project to Mega Park 
 Collaborative efforts with VDOT and NCDOT on highway improvements to benefit Mega Park 
 EPA Administrative Order remediation work-on-going 
 
EV-7 Meadow Road and Stadium Traffic Island Landscaping 

EV-7 Washington Street Mural 

Engage Citizens 

EC-4 Text Messaging 

EC-4 Did You Know 

EC-4 Star News 

EC-4 Downtown Promotional Rack Cards 

EC-4 Our State Magazine 

EC-4 Boost Social Marketing 

EC-4 Marketing Brochures 

EC-4 Explore Eden Website Upgrade 
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